









































































































































2010-2011 Budget City of Newport, Rhode Island

Organization of the Budget (continued):

Non-Major Funds (continued):

Proprietary funds distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues
of the water fund, the water pollution control fund, the parking fund, the beach
fund, and the City’s infernal service fund are charges to customers for sales and
services. Operating expenses for the proprietary funds include the cost of sales
and services, administrative expenses and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses. The Budget separates operating and non-operating items.

Fund Type Included in Budget
Major Funds:
General Fund Yes
Capital Projects Fund Yes
Community Development Block Grant Fund No
School Unrestricted Fund No
Water Fund {enterprise) Yes
Water Pollution Control Fund (enterprise) Yes
Permanent Fund No
Non-major Funds:
Easton’s Beach Fund (enterprise) Yes
Parking Fund (enterprise) Yes
Maritime Fund (enterprise) Yes
Equipment Operations Fund (internal service) Yes
Debt Service Fund No
Special Revenue Funds such as UDAG, EDA,
Grants Fund, School Restricted, Bramley No
Private-Purpose Trust, Pension Trust and Agency Funds  No
OPLDB Trust No
Component Units:
Newport Public Library No
Redevelopment Agency No
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Performance Measurements

State and local governments have a duty to manage their programs and services as efficiently
and effectively as possible and to communicate the results of their efforts to stakeholders. '
Internal and external stakeholders should be informed of the results in an understandable
format. To that end, you will find Performance Measures throughout this Budget Document.
Comparative efficiency measures for 2007 through 2011 (proposed) can be found on the
initial pages of each department’s budget section. Comparative effectiveness and output
measures follow those pages. Comparative input measures of full time equivalents and total
operating and maintenance expenditures are located within the individual divisions of each
department’s budget.

Effective performance measures must be tied to the government’s goals and objectives.
Otherwise, a government risks falling into the irap of measuring what can be measured rather
than what should be measured. > New to the pages of each department’s Goals and
Measurements this year are icons that visually tie back to Long-Term and Ongoing Goals
located on pages 12-24 in the front of the budget document. These icons help to identify
specific segments of City Council’s overarching vision of comprehensive municipal service
and progressive growth. Their vision includes:

City Services,

4 Public Health, Safety and Quality of Life,

Preservation of Assets,

Recreation, Arts and Tourism, and

Redevelopment

In keeping with President Obama’s policy of “strengthening transparency and accountability
in government”, the City has been involved in both regional and national Performance
Measurement projects since 2007, and was involved in an initial Feasibility Study during
2006. First, the New England States Performance Measurement Pilot Project (NESPMP) is

1. GFOA Recommended Practice on Performance Management: Using Performance Measurement for Decision
Matking (2002) — Updated Performance Measures (1994)
2. GFOA Recommended Budget Practice on the Establishment of Strategic Plans (2005)
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an initiative to integrate performance measurements across the six New England States, It is
funded, in part, through a grant awarded by the Alfred P. Sloan Foundation. As one of seven
selected municipalities, the City of Newport has been given a unique opportunity to be on the
cutting edge of Performance Measurement on a regional basis. All participating communities
share the common goal of expanding the adoption of performance measurement practices at
the local level by regularly collecting and reporting timely data that are accurate and reliable,
that will assist policymakers, managers, and citizens in determining whether a particular
service is efficient and effective.

Ultimately, this project aims to improve service delivery and make government more
responsive to its citizens by providing managers with data to inform their decision-making as
well as a forum in which the identification and implementation of effective practices is
fostered. A regional citizen survey was conducted during the fall of 2009. Final results are
not vet available.

The regional nature of the project allows municipal leaders to network and provides them
with an opportunity to assess what is working well in other communities and identify aspects
of service provision that could enhance service delivery in their own community.

This is based on sufficient commonalities across the six New England states, including
climate and culture (e.g., the existence of municipal employee unions), as well as the nature
and variety of services provided to allow for meaningful cross-state comparisons. Service
areas to be tracked during fiscal year 2009 and 2010 were Fire and Rescue Services/EMS.
Snow/Ice Operations were added during fiscal year 2010.

This benchmarking initiative required significant collaboration and commitment of personnel
from the participating citics toward a common goal of improving government performance of
specific services. Further work is required by each of us to better understand its data and
identify improvement opportunitics. This study is an important step toward our commitment
to improve government services.

Second, the Center on Municipal Government Performance of the National Center for Civic
Innovation (NCCI) launched its new Government Performance Reporting Trailblazer Grant
Program in 2007 in order to encourage governments to involve the public in their
performance measurement and reporting process and produce more accessible and engaging
reports. As a grantee of the Government Performance Reporting Trailblazer Grant Program,
the City is part of a small but growing cadre of governments and government managers who
are helping to advance the innovations in citizen-informed performance measurement and
reporting. Grantees share their experiences and ideas and support one another in this
trailblazing work through a listserv and national meetings. The network of trailblazers
includes grantees from the 2003-2006 Demonstration Grant Program, upon which this new
program builds.

The City of Newport has recently publishing its Third Annual Performance Report (FY 2008
- 2009). For further information, please contact Elizabeth Sceppa by email at
esceppa@cityofnewport.com or by phone at §45-5392.
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CITY OF NEWPORT, RHODE ISLAND
Combined Statement of Revenues and Expenditures « All Funds - GAAP Basis
Fiscal Year 2010-11

Water Other Equipment
General Capital Water Polluticn Business- Operations
Fund Fund* Fund** Control Type Funds Fund Total

Revenues and Other

Financing Sources:
Local Taxes § 65,705,188 $ 65705188
Intergovernmental Revenues 1,497,809 10,000 1,507,809
Service Charges, Licenses 8,850,550 307,787 9,167,337
Use of Money & Property 620,000 39,191 4,000 64,150 727,341
Contributions/Sale of Property 163,150 163,150
User Charges 11,571,080 13,881,432 3,206,799 1,561,660 30,220,981
Transfer From Other Funds 1,020,450 1,020,450
Other Financing Sources 250,000 250,000
Total Ravenues and Other

Flnancing Sources $ 76,845697 $ 1,688,237 § 11,610,281 $ 13,865432 § 3,270,949 & 1,661,860 $ 108,762,266
Expenditures and Qther

Financing Uses
General Government Operations $ 7,275468 $ 1,561,660 $ 8,837,118
Puklic Safety Operations 31,662,211% 31,662,211
Public Services 8,008,287 8,008,287
Planning, Zoning & Development 1,249,180 1,249,180
Recrealion 593.036 593,036
Civic Support 71,150 71,160
Newpoart Public Library 1,671,719 1,671,719
Education 23,142,725 . 23,142,725
Debt Service 1,853,177 495,485 1,144,413 2,250 3,495,325
Reserves . 508,304 508,304
Utility Services 9,282,541 7,628,970 17,611,511
Beach Services 914,381 914,391
Harbor Services 556,408 556,406
Parking Services . 1,320,729 1,320,728
Capital Expenditures 1.700,450 1,700,450
Transfer to Other Funds 1,020,450 1,020,450
Total Expenditures and Other

Financing Uses $ 77145697 $ 1,700,450 § 10,478,026 $ 8,773,383 $ 2,793,776 § 1,661,660 § 102,452,902
Appropriated Fund Balance 300,000 300,000
Revenuas/Sources Over (Under)
Expenditures/Uses at 6/30110 $ - $ 112,213} $ 1,132,255 $ 5,112,049 $ 477,173 $ - $ 6,609,264

*  Budget difference between revenues and expenditures is the result of fire vehicle lease payments to the capital fund versus
budgeted expenditures for fire equipment.

** The Water Fund is regulated by the Rhode istand Public Utilities Commission. The Water Fund is reguired to make monthly
payments into six different restricted cash accounts (reserves) on a monthly basis. The reserves can only be used for
specified purposes which include chemical and eleckric purchases, capitat additions, debt service {both principat & Interest),
heaith insurance for new retirees, and severance benefits for new retirees. Therefore it appears
that the water fund will generate excess revenues, but those revenues are required to be put Into restricted cash accounts.
Capital and principal debt repayment are not considered operating expenses and do not appear on this schedule.

The Water, Water Pallution Control and Other Business-Type Funds are budgeted on a full accrual basis, but revenues are
raised to cover cash outlays only. The major differences are for depreciation expense which is considered an operating
expense under the full accrual basis, capital expenditures and the repayment of debt princlpal which are considered cash
outflows but are not expenses under the full accrual basis, and bond proceeds which are considered a source of funds on a
cash basis.
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CITY OF NEWPORT, RHODE ISLAND

Combined Statement of Rovenues and Expenditures - All Funds - GAAP Basis (Continued)
Fiscal Yaar 20110-2011

Revenues and Other Financing
Sourges:

Local Taxes

Intergovernmental Revenues

Service Charges, Licenses & Fees

Use of Money & Properly

Contributions/Sale of Property

User Charges

Transfar From Other Funds

Other Financing Sources

Total Revenues and Other
Financing Sources

Expendltures and Other
Financing Uses:

General Government Cperations

Public Safety Operations

Public Services

Planning, Zcning & Pevelopment

Recreation

Civic Support

Newport Public Library

Education

Debt Service

Reserves

Utility Services

Beach Services

Harbor Services

Parking Services

Capital Expenditures

Transfer to Other Funds

Total Expenditures and Other
Financing Uses

Appropriated Fund Balance

Revenues/Sources Over (Under)
Expenditures/Uses at 6/30/10
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FY2008-09 FY2009-10 FY2009-10 FY2010-11 Percent
AGTUAL BUDGET PROJECTED PROPOSED Change

$ 62,081,094 $ 64,190,188 $ 64,965,188 $ 65,705.188 2.36%
5,839,270 3,648,000 2,790,281 1,507,808 -58.67%
8,865,049 8,162,918 8,815,748 9,167,337 12.30%
511,054 717,591 708,553 727,341 1.36%
326,973 213,150 163,150 163,150 -23.46%
20,452,448 26,083,887 24,727 459 30,220,981 15.86%
2,123,434 699,792 753,284 1,020,450 45.82%

- 250,000
$ 100,198,322 $ 103,715,528 $ 102,923,663 $108,762,256 4.87%
$ 10,853,786 $ 9,851,074 $ 8,133,506 % 8,837,118 -10.29%
28,188,627 29,337,974 30,505,037 31,662,211 7.92%
6,846,410 8,047,605 8,047,605 8,098,267 0.63%
1,260,322 1,240,840 1,236,937 1,242,180 0.67%
610,320 585,188 577,430 593,036 1.34%
182,524 71,150 71,150 71,150 0.00%
1,665,167 1,671,719 1,671,719 1,671,719 0.00%
23,142,725 23,142,726 23,142,725 23,142,725 0.00%
2,451,570 4,429,442 3,415,143 3,495,325 -21,09%
588,327 1,226,991 1,258,891 508,304 -58.57%
15,827,561 17,906,733 16,078,096 17,611,611 -1.65%
805,137 860,346 876,451 T 914,391 6.28%
526,163 528,843 526,442 556,406 5.21%
1,321,146 1,371,961 1,374,084 1,320,729 -3.73%
7,391,229 1,050,504 607,504 1,700,450 61.87%
881,500 711,792 726,538 1,020,450 43.36%
102,732,514 102,034,886 98,249,263 102,452,892 0.41%

- - - 300,000

$ (2,634,192) $ 1,680,640 $ 4,674,395 $ 6,609,264
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General Fund:
Revenues:
Local Taxes

Intergovernmerntal Revenue
Service Charges, Licenses & Fees
lise of Money & Property '
Conlributions & Sales of Property
Other Sources of Funds:

Transfers In

Total Revenuas & Other Sources

Expenditures:

Public Schoel Operations
Newport Public Library Support

Debt Service
Reserves

Public Safety Operations
All Other General Government Operations
Transfer to Other Funds

Total Expenditures

Maritime Fund:
Revenue
Expenditures

Transfer fo Other Funds

Capital Expenditures

Parking Facilities Fund:

Revenue

Appropriated Net Assets

Expenditures

Transfer to Cther Funds

Capital Expenditures

Easton™s Beach Fund:

Revenue

Loan Proceeds
Transfers In
Expenditures

Capital Expenditures

Principal Debt Repayment

Equlpment Operations Fund:

Revenue
Expenditures

Watar Pollution Control Fund:

Revenue

CS0 Fixed Fee
Bond Proceeds
Forgiveness of Dabt
Expanditures
Capital Addilions

Principal Debt Repayment

Water Fund:
Revenue
Transfers In

Bond Proceads
Expenditures
Capital Additions
Required Reserves

Principal Debt Repayment

Capital Project Fund:
Revenue

Operating Transfers In
Expenditures

Operating Transfers Out

City of Newport, Rhode tstand
Summary Revenues and Expendltures - All Funds
2010-2011Proposed Budget

FY2008-09 FY2009-10 FY2009-10 FY2010-11
AGTUAL ADOPTED PROJECTED  PROPOSED
$ 62,081,004 §64,190,188  $64,985188  §$ 065,705,188
4,447,535 3,573,000 2,695,686 1,497,808
8,557,262 7,855,131 8,815,748 8,859,550
422 804 620,000 620,000 620,000
276,173 213,150 163,150 163,150
300,000
1,166,831
76,951,659 76,451,469 77,260,772 77,145,697
23,142,725 23,142,725 23,142,725 23,142,725
1,655,167 1,671,719 1,671,749 1,671,719
1,937,016 2,138,071 2,167,071 1,853,177
576,423 1,226,991 1,258,891 508,304
28,188,627 29,337,974 30,505,037 31,662,211
18,514,377 18,234,197 18,066,629 17,287,111
987,610 609,702 726,538 1,620,450
76,001,345 76,451,469 77,638,610 77,145,897
1,114,808 853,843 851,442 851,406
511,375 528,843 526,442 556,406
14,787 350,000 350,000 320,000
1,424,480 1,496,836 1,399,013 1,527 997
1,239,985 1,371,961 1,374,004 1,320,729
143,000 - - -
81,181 19,000 27,273 305,000
744,883 743,804 788,050 891,548
- - - 30,000
- 92,288 92,288 -
811,827 863,653 879,759 916,641
. - - 60,000
3,381 56,359 56,359 29,573
1,365,886 1,561,660 1,561,660 1,561,860
1,365,986 1,561,660 1,561,660 1,561,660
6,919,246 7,771,434 7,133,179 10,271,169
1,107 436 1,099,970 1,132,969 3,614,263
- 17,200,000 22,200,000 12,600,000
- 500,000 500,000 -
7,428,839 8,120,367 8,038,550 8,773,383
689,302 19,300,000 24,000,000 17,844,160
- 1,477,313 1,477,313 2,075,567
9,976,243 12,762,184 11,537,878 11,610,281
102,103
- 5,805,008 5,600,000 6,562,790
7,579,438 11,574,429 9,286,310 10,478,026
- 7,207,075 6,251,972 7,644,807
- 139,379 212,621 492,990
- 048,300 1,004,504 927 448
1,848,653 382,787 455,000 260,000
854 500 607,504 607,504 1,020,450
7,391,229 1,062,504 1,140,388 1,700,450
1,244,102 - - -
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City of Newport, Rhode Isfand
Summary Budget Information
FY2010-2011 Budget
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City of Newport, Rhode Island
Summary Budget Information
FY2010-2011 Proposed Budget
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City of Newport, Rhode Island
Summary Budget Information

FY2010-2011 Proposed Budget
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CITY OF NEWPORT, RHODE ISLAND

COMBINED REVENUES - ALL BUDGETED FUNDS —|

The City of Newport is projecting combined revenues of $108,762,256 for Fiscal Year
2010-11 for budgeted funds. '

Combined Revenues - All Funds

@O General Fund - $76.8

W Capital Fund - $1.6

OWater Fund - $11.8

OWater Pollution Control Fund - $13.8
| Other Business-Type Funds - $3.2

B Equipment Operations Fund - $1.6

Combined revenues for all funds increased 4.87% from last year due to increases in the
Water Pollution Control rates for fiscal year 2011. Rate increases are needed to pay for
the emergency repairs to the Long wharf Force Main and CSO remedial projects. The
CSO fixed charge revenues can only be used to pay for combined sewer overflow (CSO)
issues. The City is facing potentially very large costs to correct CSO issues and comply
with federal and state regulations.

The City of Newport General Fund Revenues increased by $394,228 (0.52%) from last
year. Revenues other than motor vehicle taxes are projected to decrease by $1,120,772 (-
1.47%) due to a continued slowdown in the housing market, the elimination of the motor
vehicle tax phase out, and flat tourism revenues. In addition to an appropriated fund
balance of $300,000, motor vehicle tax revenues will have to cover the decreased other
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Combined Revenues — All Budgeted Funds - continued

revenues as well as any increase in expenditures. State aid decreased by $1,800,000.
State revenue sharing is not expected to be reinstated in the foreseeable future as the State
has been and continues to face significant budget shortfalls. Tourism related revenues are
expected to remain flat because of the poor national economy. The Newport County
Chamber of Commerce and the Newport County Convention and Visitors Bureau have
increased marketing efforts in the last couple of years and will continue to do so.

The City has had a decrease in significant redevelopment or additions to both residential
and commercial properties due to the tightened credit markets and the economy. Several
large commercial properties were slated to begin renovations and/or construction, but
have been put on hold. The City expects that redevelopment and renovation efforts will
pick up with an economic recovery as the City continues to attract persons looking to
retire and U.S. Navy personnel. The U.S. Navy has announced plans to expand their
operations on Aquidneck Istand and to surplus property that they no longer need.

The current mortgage, housing and economic slowdown has led to a reduction in interest
rates which is expected to continue for the next year. This will reduce the investment

income that can be earned.

More specific information on individual revenues is presented in the next sections.
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DESCRIPTION OF GENERAL FUND REVENUES

45101 — Current Year Real Estate Tax -- Real property taxes are valued in a full
reassessment every 9 years, with a statistical update performed every 3™ year. The
FY2011 budget includes numbers from the most recent statistical update. The
revaluation and statistical updates increase the assessed value of property, but do not
increase total tax revenue to the City. The City must, by state law, equalize taxes. This is
done by reducing or increasing the tax rate for changes in property value. A new law
adopted by the State legislature in the FY2007 session has changed the tax cap levy
amount and evaluation for municipalities in the State of Rhode Island. The tax cap is
reduced from 5.5% in FY2007 10 5.25% in FY2008 to 5.0% in FY2009 to 4.75% in
FY2010 and to 4.50% in FY2011. This will continue to reduce by one-quarter percent
every year until 4% is reached. Furthermore, the tax cap applies to the total levy of real
and personal property taxes (including motor vehicle) as of FY2010. (The old law stated
that the cap of 5.5% applied to either the levy or the tax rate). This has several
implications for the municipality including that any growth to the tax base does not mean
additional tax revenue will be realized. It also means that the municipality will no longer
be able to set a tax rate but must determine the increase in levy and back into the tax
rates. Finally, the City of Newport has historically built a reserve for tax abatements into
its tax rates. The City has now put a separate line into the budget for abatements. The
municipality must stay within the tax cap unless they receive permission to exceed the
cap from the State Office of Municipal Affairs or the State Auditor General. Such
exceptions are only granted under certain limited circumstances. Therefore, anticipated
revenues from real and personal property taxes can only increase by 4.50% or $2,741,466
in FY2011.

45103 — Current Assessments Motor Vehicle — During prior years, the motor vehicle
tax was being phased out, with the State replacing the loss beginning in FY 1999. The
City’s rate is and has been fixed at $23.45 per $1,000 of value. During the FY2010 the
State withheld the City’s fourth quarterly payment and is anticipated to remove the
reimbursement completely in FY2011. The current motor vehicle tax rate is budgeted at
$23.45 per $1,000 of value, which is the State Law fixed-rate for Newport. However, the
first $6,000 of value (motor phase-out) exemption will be removed. The budgeted
revenue is estimated based upon the value of motor vehicles calculated in March of each
year. The actual revenue may change by a small amount since the tax is based on the
value of motor vehicles as of June 30. As noted above, the motor vehicle levy must be
included with the real property levy when determining the tax cap.
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Description of Revenues — continued:

Nine Year Trend information

Real Properly Taxes
l Motor Vehicle Taxes
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45323 — Telephone Company Tax — This is the amount that the State gives to the City
for the taxable value of utilities in the City. The budgeted amount is estimated based on
the prior year and information from the Governor’s Budget Release and Message.

45525 — Community Development Services — This is the amount that the general fund
is reimbursed for the portion of salary and benefits of the Economic Development
Coordinator’s time spent on federal and state programs (i.e. Community Development
Block Grant).

45327 — General Aid — This is the State revenue sharing aid received by the City. The
Governor eliminated this in fiscal year 2009-2010 due to the State’s budget and fiscal
problems and projected revenue shortfalls. There is no revenue budgeted in this line for
FY2010-2011.

45328 — PILOT — Payments in Lieu of Taxes — represents the amount that the State pays
the City for State tax-exempt properties located in the City. The State pays a maximum
of 27% of what the tax would be if the property were taxable. The percentage is
determined annually by the State legislature in their budget process. The budgeted
amount is estimated based on information from the Governor’s Budget Release and
Message.
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Description of Revenues - continued

45326 & 45329 — School Housing Aid & State Aid — Library Projeet — These are the
amounts the State gives the City to assist with debt service related to School Capital
Improvements and the Library renovation project. It is a formula based on debt service.

Nine Years of State Aid In Percentages 2003
B 2004
10.00% 12005
6.00% | 12006
4.00% - 2007
2.00% -
0.00 0/2 ) #2008
' W 2009
Percentage of Total General Fund
712010
Revenues
B2011

45505 — Police and Fire Special Detail — The City bills companies, individuals and
others for private services provided by police and fire personnel. The officer or
firefighter who performed the service receives the billed amounts. The rate is calculated
based on labor contract langnage, fringe benefits and equipment used to perform the
service. This revenue is offset by matching expenditures in the public safety budget
except for a small nominal amount used to offset administrative fees.

45540 — Management Services — the fees charged to other funds to reimburse for the
time spent on administrative and management functions in those funds. This is based on
actual costs or allocated costs. Costs are allocated based on a written Cost Allocation
Manual that uses a variety of methods to determine the percentage of time spent on that
particular fund. Examples include counting checks, purchase orders, by timesheets or as
a percentage of total budget.

45700 — Rental of Property — primarily revenues from the rental of tower space for
telecommunications. Revenues are estimated based on contracts.

45701 — Investment Interest — amounts earned on cash deposits. This revenue is
budgeted after reviewing financial management and investment literature to determine a
reasonable interest earned rate. The interest earned rate is applied to the monthly cash
flow analysis and rounded off for the budgeted revenue number.

- 47 -



2010-2011 Budget

City of Newport, Rhode Island

Description of Revenues — continued

Nine Year Trend of Interest Income
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45116 — Hotel Occupancy Tax and 45115 — Meals & Beverage Tax — these two taxes
arc collected in order to support tourism efforts in the State and to help offset service and
infrastructure costs related to the tourism trade in the City of Newport. The Hotel
Occupancy Tax started at 5% in June 2001. Proceeds are distributed 47% to the Newport
County Convention and Visitors Bureau (NCCVB), 25% to the City of Newport, 7% to
the Greater Providence/Warwick Convention and Visitors Bureau and 21% to the State
Department of Economic Development. The collection rate increased to 6% effective
January 2005 with the City of Newport retaining the additional 1%. The Meals and
Beverage Tax increased by 1% in August 2004 with the additional 1% of revenue going
to the municipality in which the revenue was generated. The State keeps the rest of the

fax.
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DESCRIPTION OF OTHER FUND REVENUES I

The Water Fund is regulated by the Rhode Island Public Utilities Commission (RIPUC).
All user rates must be approved by the RIPUC. The City of Newport starts with the cost
of service for a test year. A cost of service rate model is then developed for the proposed
rate year. The rate request is filed with the RIPUC who, along with eligible intervenors,
can request additional information. A settlement may be reached and approved by the
RIPUC or the request may go to a full hearing. The City was awarded a rate increase
effective July 1, 2009. The budget reflects the amounts in the approved rate increase.
The approved rates control all Water Fund revenues with the exception of investment
income and miscellaneous revenue.

Rates are set by the City Council for the Water Pollution Control Fund. Sewer rates are
based on the amount of water that is used. The last rate increase was approved for
October 1, 2009 and set the rates at $6.80 per 1,000 galions of water used plus a fixed
rate based on the connection size for Combined Sewer Overflow (CSO) capital needs. A
cost of service study was completed which was the basis for the current rate increases,
Significant capital needs have and will continue to impact the rates. Rate increases are
included in the proposed FY 2011 Budget.

Water Pollution Control Revenue | 5004
15,000,000 o 2005
1[12006

10,000,000 12007
W 2008

5,000,000 - H 2008
- ' i 2010

WPC Revenues 2011
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City of Newport
Combined City and School
Consolidated Debt Service Requirements - Actual and Projected
All Funds
Year Ending GENERAL FUND WPC FUND WATER FUND Total

June 30 Principal Interest Pringipal Interest Principal Interest Requirement
2011 1,173,599 678,078 1,549,589 1,344,133 927,448 495,485 6,168,332
2012 1,889,321 601,047 1,781,119 1,422 854 976,490 412,555 7,083,386
2013 1,866,042 543,914 1,842,669 1,368,875 821,307 384,814 6,827,621
2014 1,713,110 495 125 1,907,385 1,312,264 451,774 364,936 6,244,504
2015 1,743,110 450,925 1,975,338 1,252,921 467,078 350,724 6,240,096
2016 1,633,110 396,681 2,045,655 1,180,815 481,150 335,429 5,982,840
2017 1,440,000 348,037 2,119,464 1,125,918 497,222 319,079 5,849,720
2018 1,440,000 304,500 2,196,746 1,068,091 513,294 301,714 5,814,345
2019 1,450,000 257 137 2,276,842 987,230 531,135 283,322 5,785,666
2020 1,545,000 194,387 2,360,592 913,276 549,975 263,868 5,827,118
2021 1,565,000 123,144 2,448,186 836,121 570,815 243,390 5,786,656
2022 1,655,000 57,450 2,538,979 755,631 591,423 221,816 5,820,299
2023 250,000 21,563 2,633,819 671,702 613,032 199,182 4,389,298
2024 250,000 13,125 1,838,446 - 592,620 637,408 175,408 3,607,007
2025 250,000 4,375 1,911,969 518,530 661,016 150,453 3,496,343
2028 - - 1,988,835 441,178 685,392 124,348 3,239,753
2027 - - 2,068,685 360,467 713,537 97,014 3,239,703
2028 - - 2,152,366 276,262 741,681 68,409 3,238,718
2029 2,239,977 188,376 556,825 42,470 3,027,648
2030 2,331,231 96,652 686,970 19,111 3,033,964
2031 454,400 8,076 175,114 3.537 641,127

$ 19,763,292 § 4,480488 §$42662,292 $16,721,992 $12,750,086 $ 4,857,084 $101,244,234

Governmental bonds include bonds issued in 1994, 2001 and 2009 for Roadway Improvements, Triplett Schoo!
acquisition, high school renovations, library rencvations and middle schoo! renovations. Interest rates range from 2.0% to
5.0%. Several bond issues were refunded (refinanced) in March 2010 for total general fund savings of
$727,958.00

Water Pollution Control Fund Bonds inciude revenue bonds issued or proposed for a moat ultraviolet treatrent system,
combined sewer overflow (CSQ) improvements, and sewer improvements. Interest rates range from 1.9% to 3.5%. The City
receives a subsidized interest rate on sewer improvement bonds issued through Rhode Island Clean Water Finance Agency.

Water Fund'Bonc:is include revenue bonds issued for water improvements and pipeline construction. Interest rates
range from 2,0% to 3.5%. The Cily receives a subsldized interest rate on revenue bonds issued through the Rhode Island
Clean Water Finance Agency.

The following bonds have been included for budgeting purposes but have not yet been issued:
Water Pollution Control - Wellington Avenue and Thames Street Interceptor repairs in the amount of $12,650,000.

See individual funds for debt service by project.
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City of Newport, Rhode island

Debt Ratios

Debt Service
% of Debt asa%of

Net Bonded Assessad Debt To Assessed Direct General Fund

Year Debt (1) Population . .__ Value Per Capita _Value  Debt Service _GF Expend Expenditures
1896  $8,372,515 26,700 $ 1,805610,343 313.58 0.46% $ 840695  $42,502,827 1.97%
1997 7,643,984 26,734 1,789,303,783 285.93 0.43% 612,112 46,415,057 1.32%
1998 6,918,471 26,734 1,797,515,137 258.79 0.38% 572,477 47,714,870 1.20%
1999 6,230,503 26,475 1,815,870,935 235.34 0.34% 519,141 50,179,103 1.03%
2000 5,534,044 26,475 1,859,509,767 200.03 0.30% 487,797 48,751,147 1.00%
2001 4,948,033 26,345 1,876,786,530 187.82 0.26% 353,674 53,875,670 0.66%
2002 24,945,085 26,269 1,886,642,052 949.60 1.32% 320,143 55,250,369 0.58%
2003 24,059,074 26,059 3,493,610,922 923.25 0.69% 2,447,639 58,756,453 417%
2004 23,925,968 25,879 3,484,271,121 924.53 0.69% 2,367,252 68,210,050 3.47%
2005 22,577,320 25,879 3,478,880,394 872.42 0.65% 2,187,004 68,988,369 3.17%
2006 21,414,428 25,879 3,593,472,358 827.48 0.60% 2,165,448 71,018,944 3.05%
2007 20,088,847 25,879 6,164,832,536 776.26 0.33% 2,137,183 74,357,978 2.87%
2008 18,241,388 25,879 6,134,949,078 704.87 0.30% 1,843,082 73,666,150 2.64%
2009 17,430,892 25,879 6,150,597,144 673.55 0.28% 2,169,746 76,683,476 2.83%
2010 16,073,517 25,879 6,139,684,819 621.10 0.26% 2,037,041 = 76,451,469 2.66%
2011 19,763,292 25,879 5,795,373,591 763.68 0.34% 2,553,498 77,145,697 3.31%

(1) Net bonded debt does not include bonded debt from enterprise funds.

Rhode Island General Laws cap the amount of each municipality’s general obligation bonds that may be outstanding
to 3% of its assessed property values. Exceptions apply to bonds financed from non-tax revenues and special
exemptions are granted for other purposes as well. The assessed value of Newport properties is anticipated to be
$5,795,373,591 at December 31, 2009 (tax roll date). This limits the amount of outstanding non-excepted
obligation bonds to $173,861,208. Bonds of $19,763,292 at June 30, 2010 are general obligations and subject to
statutory limitations. The City of Newport is well below the maximum allowed by state law.

The City of Newport debt policy states that annual debt service expenditures shall be less than 9% of annual
expenditures. The City is well below this at 3.31% of annual expenditures.
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CITY OF NEWPORT, RHODE ISLAND

ESTIMATED FUND BALANCE
GOVERNMENTAL FUNDS
FUND GENERAL CAPITAL
Fund Balance - 6/30/09 3 8,784,991 $ 885,671
Revenues (Estimated FY09-10) 77,259,772 ) 455,000
Expenditures (Estimated FY09-10) (76,931,106} (1,140,388)
Transfers to Capital Projects Fund (607,504) 607,504
Fund Balance - Estimated 6/30/10 $ 8,506,153 $ 807,787 **
Revenues (Proposed FY10-11) 76,845,697 260,000
Appropriated Fund Batance 300,000 -
Expenditures (Proposed FY10-11) (76,125,247) {1,700,450)
Transfers to Capital Projects Fund (1,020,450) 1,020,450
Fund Balance - Estimated 6/30/11 $ 8,206,153 $ 387,787 **
Reserve at 10% of Budgeted Expenditures 7,714,570 -

** Fire Equipment Replacement Reserve
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CITY OF NEWPORT, RHODE ISLAND
ESTIMATED NET ASSETS AND CASH BALANCES

BUSINESS-TYPE FUNDS
NET ASSETS CASH BASIS
Water Fund at June 30, 2010 3 40,683,303 $ 4,649,830
Projected Results of FY10-11 Operations 1,133,225 -
Water Fund at June 30, 2011 $ 41,816,528 3 4,649,890
Water Pollution Control Fund at June 30, 2010 $ 47,336,747 3 476,216
Projected Resuits of FY10-11 Operations 1,497,786 45,705
Water Pollution Control Fund at June 30, 2011 $ 48,834,533 $ 521,921
Easton's Beach Fund at June 30, 2010 $ 1,500,237 $ 34,475
Projected Results of FY10-11 Operations (25,095) -
Easton's Beach Fund at June 30, 2011 3 1,475,142 $ 34,475
Parking Facilities Fund at June 30, 2010 $ 5,678,496 $ 2,930,747
Projected Results of FY10-11 Operations 197,268 -
Parking Facilities Fund at June 30, 2011 3 5,875,764 $ 2,930,747
Maritime Fund at June 30, 2010 ' $ 2,118,126 $ 1,010,084
Projected Resuits of FY10-11 Operations 295,000 -
Maritime Fund at June 30, 2011 $ 2,410,128 3 1,010,084

Business-type funds are budgeted showing both a GAAP basis summary and a cash basis summary.
The net assets number reflects the GAAP basis and the cash reflects the cash basis. Revenues

and other sources of funds are budgeted to meet cash needs. Therefore a balanced budget

where revenues equal expenditures should show zero for the projected results unless there is a
programmed use of cash.

The Water Fund is regulated by the RIPUC and is required to raise additional revenues in order to
fund restricted cash accounts. There are several restricted accounts including one for

debt service, capital expenses, electricity, chemicals, new retiree health insurance, and new retiree
severance payments. Payments can only be made out of these accounts for the specific purpose
identified in the rate setilement. The Water Fund anticipates significant capital improvements

in the next few years, some of which will be funded with bond proceeds.

The Water Pollution Control Fund has increased rates for future capital improvements.
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451014
45112
45103
45105
45107
45110
45111
45115
45116

45323
45325
45326
45327
45328
45329
45330

45502
45503
45504
45505
45515
45516
45517
45525
45530
45540
45545
45546
45548
45549
45601
45603
45605
45606
45607
45608
45610
45612
45614
45616
45618
45620
45622
45624
46628
45628
45640
45642
45644

DESCRIPTION

Local Taxes
Current Year Real Estate Tax
Abatements/Refunds
Current Assessments - My
Rea! Estate Delinquent
Motor Vehicle Delinquent
Penalties
Tax Liens
Meals & Beverage Tax
Hotel Qccupancy Tax

Total Local Taxes

State and Federal Aid

Public Service Corporation Aid

MV Tax Phase Qut

Schaol Housing Aid

State Revenue Sharing

PILOT From State

State Ald - Library Project {Const)

Statistical Update Reimbursement
Total State and Federal Aid

Charqges for Services
GMH Contract Servica Charge

Hope Vi Project Service Charge
Salve Regina Service Chargs
Special Detail

Document Prep and Handling
Planning Services

Solid Waste Hauler Fees
Community Develop Services
Computer Processing Fees
Management Services

Fire Alarm Assessments
Recycling Bins

HR Regional Testing
Recreation Activily Fees
Ballfie!d Rentals

Parking Tickets

Recording Fees

Real Estate Convayance
Probate Fees

Rescue Fees

General Business

Hotel Registration Fees
Entertainment

Liquor

Mech Amusement

Sunday Selling

Taxi

Victualing

Animal

Marriage

Building

Plumbing

Mechanical

CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET

GENERAL FUND REVENUES

FY2008-09 FY 200910 FY 2008-10 FY 2010-11 Number Percent

ACTUAL BUDGET PROJECTED PROPOSED Change Change
$ 55424888 $ 59,060,188 $ 50,060,188 § 59,060,188 - 0.00%
- {1,000,000) {1,000,000} - 0.00%
1,791,455 1,585,000 1,585,000 3,100,000 1,515,000 95.58%
1,181,578 1,100,000 1,100,000 1,100,000 - 0.00%
102,844 110,000 110,000 110,000 - 0.00%
388,578 335,000 335,000 335,000 - 0.00%
23,383 25,000 25,000 25,000 - 0,00%
1,652,832 1,475,000 1,400,000 1,475,000 - 0.00%
1,615,538 1,500,000 1,360,000 1,600,000 - 0.00%
62,081,004 64,180,188 84,965,188 65,705,188 1,516,000 2.38%
232,459 230,000 257,457 250,000 20,000 8.70%
1,811,310 1,800,000 905,655 - (1,800,000) -100.00%
561,515 500,000 549,000 277,809 {222,191) -44.44%
709,300 - - . - 0.00%
753,317 753,000 755574 755,000 2,000 0.27%
237,853 228,000 228,000 215,000 {13,000) -5.70%
141,280 62,000 - - {62,000} -100.00%
4,447,635 3,573,000 2,695,686 1,497,809 {2,075,191} -58.08%
364,487 358,900 369,873 369,000 10,100 2.81%
131,670 130,000 130,000 130,000 - 0.00%
6,902 6,002 6,902 - 0.00%
1,742,704 1,400,000 2,000,000 2,000,000 600,000 42.86%
86,218 75,000 75,000 75,000 - 0.00%
400 - 175 - - 0.00%
1,750 2,750 2,700 2,700 100.00%
57,680 59,629 59,629 59,629 - 0.00%
340,304 300,000 322,072 322,072 22,072 7.36%
612,331 700,000 940,547 940,547 240,547 34.36%
141,600 126,000 141,000 141,000 15,000 11.90%
3,246 2,500 2,500 2,500 - 0.00%
4,565 3,500 2,000 2,000 {1,500) -42.86%
100,690 85,000 85,000 85,000 - 0.00%
28,335 18,000 28,000 28,000 10,000 55.56%
1,045,548 900,000 900,000 900,000 - 0.00%
295,146 290,000 340,000 340,000 50,600 17.24%
366,167 400,000 425,000 450,000 50,000 12.50%
58,350 50,000 50,000 50,000 - 0.00%
553,780 550,000 550,000 550,000 - 0.00%
84,570 50,000 50,000 50,000 - 0.00%
16,275 7,000 7,000 7.000 - 0.00%
22,490 19,000 18,000 19,000 - 0.00%
185,090 189,000 189,000 189,000 - 0.00%
6,300 15,000 15,100 15,000 - 0.00%
25,100 26,000 25,000 25,000 (1,0000 -3.85%
1,615 1,000 1,000 1,600 - 0.00%
57,300 50,000 55,000 55,000 5,000 10.00%
4,891 4,400 4,400 4,400 - 0.00%
5,412 5,000 5,000 5,000 - 0.00%
551,006 700,000 700,000 700,000 - 0.00%
33,506 30,000 30,000 30,000 - 0.00%
112 8676 100,000 100,000 100,000 - 0.00%
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND REVENUES
FY2008-09 FY 2008-10 FY 200910 FY 201011 Numbar Pearcent
DESCRIPTION ACTUAL BUDGET PROJECTED PROPOSED Change Change
A5646 Electrical 117,237 140,000 120,000 140,000 - 0.00%
45648 Board of Appeals 12,218 19,000 12,000 12,000 {7,000} -36.84%
45650 HDG Application Fee 13,500 18,000 16,000 16,000 - 0.00%
45652 Road Opening 89,168 30,000 50,000 50,000 20,000 66.67%
45654 Fire Inspection & Permit Fees 68,824 70,000 65,000 65,000 {5,000) -7.14%
45656 Fire-Sundry 12,375 7,600 12,000 12,000 4,500 60.00%
45658 Police-Sundry 9,928 11,000 10,000 10,000 (1,000) -9.08%
45660 Municipal Court Cost Assessment 222,351 200,000 220,000 220,000 20,000 10.00%
45662 Payphons Commissions 7,113 1,000 1,000 1,000 - 0.00%
45664 Vendor Rights 13,592 8,800 8,800 8,800 - 0.00%
45666 Jai Alai Video 647,538 650,000 620,000 620,000 (30,000) -4.62%
45695 Miscellansous Revenues 207,650 50,000 50,000 50,000 - 0.00%
Total Service Charges/Feos 8,491,396 7,855,131 8,816,748 8,869,560 1,004,419 12.79%
Use of Money and Property
45700 Rental of Properly 75,866 120,000 120,000 120,000 - 0.00%
456701 Investment Interest 422 804 500,000 500,000 500,000 - 0.00%
Total Use of Money and Property 498,670 620,000 620,000 620,000 - 0.00%
Contiibutions & Sale of Property
45920 Trust Fund Donations 193,000 121,150 71,150 71,150 {50,000) -41.27%
45929 Surplus Equipment Sales 13,173 25,000 25,000 25,000 - 0.00%
45940 Public Donatiens 70,000 67,000 67,000 67,000 - 0.00%
Total Contributions & Sale of Prog 276,173 213,160 163,150 163,160 {50,000} -23.46%
TOTAL 75,784,868 76,451,469 77,259,172 76,845,697 394,228 0.52%
OTHER SOURCES (USES) OF FUNDS:
Appropriated Fund Balance - 300,000 360,300
Refunding Bonds issued
48002 Transfer (To) Other Funds
46002 Transfers From Funds 1,166,831 - - -
TOTAL $ 76951690 § 76,451,469 $ 77,259,772 $§ 77,145897 § 694,228 0.91%
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General Fund Revenues - FY 2010-2011
$77,145,697

Local Taxes
85%

Use of Money
Contributions and

Sale of Property
1%
Appropriated State & Federal Aid
Fund 29,
Balance Service Charges,
1% Licenses & Fees

12%
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Comparative Revenues

FY 2008-09 Actual ~ $76,951,699
FY 2009-10 Adopted ~ $76,451,469
FY 2010-11 Proposed ~ $76,661,714

EIFY 2008-09 Actual
WFY 2009-10 Adopted

70,000,000
OFY 2010-11 Proposed

J

60,000,000 -

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000
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CITY OF NEWPORT, RHODE ISLAND
FY 2010-2011 PROPOSED BUDGET
PROPERTY TAX LEVY AND TAX RATE

FY 0810 DOLLAR PERCENT FY 10-11
ADOPTED CHANGE CHANGE PROPOSED

Proposed General Fund Budget:

General Fund Services $ 32,892,201 $ (72,676) -0.22% $ 32,819,525
Benefits other than Palice & Fire Pensions 7.618,888 815,181 10.70% 8,434,069
Road Maintenance in Operations 900,000 - 0.00% 900,000
Contribution to OPEB Trust 2,500,000 (1,000,000) -40.00% 1,500,000
Contribution to Police & Fire Penslons 6,652,080 823,671 12.38% 7,475,751
Transfer for School Budget 23,142,725 - 0.00% 23,142,725
Debt Service 2,138,071 (284,894) -13.32% 1,853,177
Capita!l Budget Transfers 607,504 412,946 67.97% 1,020,450
Total General Fund Budget $ 76,451,469 $ 694,228 0.91% $ 77,145,697
Less Revenues:

All Revenues Other Than Property Tax 17,391,281 445,222 2.56% 17,836,503
Balance to be Raised by Property Tax Levy 59,060,188 249,008 0.42% 59,309,194
Motor Vehicle Levy 1,585,000 1,515,000 05.58% 3,100,000
Final Tax Roll Adjustments 269,621 {269,621} -100.00% -
Actual Final Levy $ 60,914,809 $ 1,494,385 2.45% $ 62,409,194
Maximum Allowed By State Law $ 2,741,166 4.50% $ 63,655,975

Estimated Property Tax Rate - Please note that under the new tax cap law, the actual levy is adopted and the rate
is subject to change based on any additional changes to the taxable assessed value prior to certification of the

tax roll.
Residential Assessed Valuation {in thousands) 4,365,498
Commercial Assessed Valuation (in thousands) 1,227,018
Personal Property Tangible (in thousands) 113,093
Residential Tax Rate $ 9.52 - 0.00% $ 9.52
Commercial Tax Rate $ 13.20 - 0.00% $ 13.20
Assessed Value

Calculation of Levy {in thousands} 09 Tax Rate Tax Levy
Residential Assessed Valuation 4,365,498 9.52 41,559,541
Commercial Assessed Valuation 1,227,018 13.20 16,196,638
Adjustments to Balance 60,188
Personal Property Tangible 113,093 13.20 1,492,828

Tax Levy 59,309,194
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2010-2011 Budget

CITY OF NEWPORT, RHODE ISLAND
2010-2011 GENERAL FUND BUDGET

EXPENDITURE SUMMARY BY PROGRAM

2008-09 200910 2009-10 2010-11
ACTUAL BUDGET PROJECTED PROPOSED

Public School Operations 23,142,725 23,142,725 23,142,725 23,142,725
Newport Public Library Support 1,855,167 1,671,719 1,671,719 1,671,719
fndependent Audit/Stat. Update 252,633 65,000 64,300 69,200
Pension & Retiree Expense 4,506,245 3,460,744 3,378,200 2,473,493
Debt Service ‘ 2,070,126 2,138,071 2,167,071 1,853,177
Reserves 576,423 1,226,991 1,258,891 508,304
Civic Support 181,944 71,150 71,150 71,150
City Council 87,934 115,138 101,328 113,501
City Manager 752,378 760,436 756,539 733,128
City Solicitor 400,034 411,415 411,157 413,401
Canvassing 223,603 175,815 160,680 223,877
City Clerk 507,726 538,765 533,739 529,399
Finance 2,746,024 2,762,101 2,727,553 2,719,459
Police Department 14,153,364 14,031,822 14,603,541 15,600,013
Fire Department 14,035,263 15,306,152 15,901,496 16,062,198
Public Services 6,946,410 8,047,605 8,047,605 8,008,287
Planning, Zoning & Econ. Dev. 1,260,322 1,240,840 1,236,937 1,249,180
Recreation 610,320 585,188 577,430 593,036
Transfer to Capital Fund 881,500 607,504 607,504 1,020,450
Transfer to Easton's Beach - 92,288 119,034 -
Total General Fund Expenditures $§ 74,990,041 $ 76,451,469 $ 77,538,610 77,145,697
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General Fund Expenditures - FY2010-2011

$77,145,697
Debt Service
0,
Transfer to Library 3%
2% Capital Projects
General / 1%
Government Pl
15%

Education

31%
Police
20%
. Public ' Recreation
Services/Clean City 1%
10%
Fire
21%
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES
2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED PROPQSED Dollar Percant
ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET Change Change

11-180-7210-50575 Public School QOperations 23,142,725 23142725 23,142,725 23,142,725 - 0.00%
Total School 23,142,726 23,142,725 23,142,726 23,142,725 - 0.00%
11-150-7100-50577 Public Library Cperation 1,655,167 1,671,718 1,671,749 1,671,719 - 0.00%
11-1650-8130-60225 Independent Audit 84,875 65,000 64,300 69,200 4,200 6.46%
11-150-8130-50229 Statistical Update 167,758 - - - 0.00%
252,633 65,000 84,300 69,200 4,200 6.46%
11-180-8520-50051 Pension Expenses - Monthly 17,108 17,200 17,200 17,200 - 0.00%
11-150-8520-50100 Monthly Insurance 7.082 7,744 - - (7,744) ~100.00%
$1-160-8520-50103 Penslion Retired insur Cover 456,460 475000 511,000 606,293 131,203 27.64%
11-150-8520-50155 Contribution to QPEB Trust 3,600,000 2,500,000 2,500,000 1,500,000 {1,000,000) " -40.00%
11-150-8520-50219 OPEB Acluarial Valuation 12,800 10,800 - - (10,800) =100.00%
11-§50-8520-50520 Severance Benefils 512 795 450,000 360,000 350,000 {100,000) -22.22%
Penslons 4,608,245 3,460,744 3,378,200 2,473,493 {887,251) -28.53%
TOTAL FiDUCIARY ACCCOUNTS 29,566,770 28,340,188 28,256,944 27,367,137 {983,051) -3.47%
11-160-8540-50220 Debt Service Advisory Service 350 1,000 30,000 1,500 500 §0.00%
11-160-8540-50452 Bond Interest 712,400 766,816 766,818 678,078 (88,738) -11.87%
11-160-8540-50552 Bond Principal 1,357,376 1,370,255 1,370,255 1,173,599 (196,656) -14.35%
Debt Service 2,070,128 2,138,071 2,167,071 1,863,177 (284,894) -13.32%
TOTAL DEBT SERVICE 2,070,126 2,138,071 2,187,071 1,883,177 {284,884) -13.32%
11-170-8580-50105 Insurance - WIG 325,776 317,900 317,900 330,000 12,100 3.81%
11-170-8560-50505 Self Insurance 68,416 360,000 360,000 200,000 {160,000} 44 44%
11-170-8560-50510 Unempioyment 48,028 50,000 50,000 50,000 - 0.00%
#1-170-8560-50530 GHGRI Surplus Distribution (136,909) (136,909) - 136,909 =100.00%
Insurance Reserves 430,220 £90,901 590,891 580,000 {10,991) +1.86%
11-170-8565-50175 Annual Leave Sell Back 244,931 250,000 250,000 250,000 - 0.00%

Premium Cost Share {497 ,696)
11-170-8565-50220 Consultants/Studies 30,000 20,000 20,000 (10,000) -33.33%
11-170-8585-50501 Salary Adjustment 400,000 491,900 300,000 (100,000) 100.00%
11-170-8568-50502 Salary Vacancy Factor (200,000) (200,000) (200,000) - 0.00%
11-170-8565-50515 General Contingency 100,000 50,000 £0,000 (50,000 -50.00%
11-170-8565-50571 Haspifal Insurance Pol & Fire 7,045 6,000 6,000 6,000 - 0.00%
11-170-8565-50572 Reserve for Health insurance {152,773) - - - - 0.00%
11-830-2111-50888 Potter League Capital Cont 50,000 50,000 50,000 - {50,000) -100.00%
: 146,203 636,000 867,900 {71,698} {707,698} -111.27%
TOTAL RESERVE ACCOUNTS 576,423 1,228,991 1,258,891 508,304 {718,687) -58.57%
11-830-2111-50860 Visiting Nurse 20,000 10,000 10,000 10,000 - 0.00%
11-830-2111-50861 NPT Cly Community Mental Heall 21,000 10,500 10,500 10,500 - 0.00%
11-830-2111-50862 Young Parents Program 2500 - - B - 0.00%
11-830-2111-50863 Child & Family Services 2,800 - - - - 0.00%
11-830-2111-50865 Mewpaort Parinarship for Families 4,000 2,000 2,000 2,000 - 0.00%
11-830-2111-50887 New Vislons (EBCAP) 31,000 15,500 15,500 16,500 - 0.00%
11-830-2111-50889 Lucy's Hearth 3,000 1,500 1,500 1,500 - 0.00%
11-830-2111-50870 Seaman's Church 2,100 4,050 1,050 1,080 - 0.00%
11-830-2111-50872 The Samaritans 500 250 250 250 - 0.00%
11-830-2111-50873 MNewport PEF 1,000 500 500 500 - 0.00%
11-830-2111-50877 First Night Newpart 2,500 - - - - 0.00%
11-830-2111-50878 Women's Resource 6,500 3,250 3,250 3,260 - 0.00%
11-830-2111-50879 Newport [n Bloom 1,000 500 500 500 - 0.00%
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2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED PROPOSED Dollar Percent
ACCT NUMBER ACCQOUNT NAME EXPEND BUDGET RESULTS BUDGET Change Change

11-830-2111-50880 Fart Adams Trust 1,560 750 750 750 - 0.00%
11-830-2111-50881 Edward King Sr Center 33,944 - - - - 0.00%
11-830-2111-50882 Park Holm Sr Center 1,700 1,700 1,700 - 0.00%
11-830-2111-60883 American Red Cross 1,000 500 500 500 - 0.00%
11-830-2111-50884 Boys & Girls Club 15,500 7,750 7,750 7,750 - 0.00%
11-830-2111-50885 Boy Scouts Narr 500 250 250 250 - 0.00%
11-830-2111-50886 Newport Artillery 2,500 1,250 1,260 1,250 - 0.00%
11-830-2111-50887 Lions Club 1,500 750 750 750 - 0.00%
11-830-2111-50889 Little League 4200 2,100 2,100 2,100 - 0.00%
11-830-2111-50890 Martin Luther King 15,000 7,500 7,500 7,600 - 0.00%
11-830-2111-508¢1 Pop Warmer Football 2,100 1,050 1,050 1,080 - 0.00%
11-830-2111-50803 Fifth Ward Little League 2,000 1,000 1,000 1,000 - 0.00%
11-830-2111-50895 Rogers Booster Club 1,000 500 500 500 - 0.00%
11-830-2111-508986 Rl Arts Foundatlon 1,000 600 500 500 - 0.00%
11-830-2111-50897 Cultural Arts Commission 500 - - - - 0.00%
11-830-2111-50898 Ballard Park 1,000 500 500 500 - 0.00%
11-830-2111-50809 Morman Bird Sanctuary 1,000 - - - - 0.00%

Total Donations 181,944 71,160 71,160 71,160 - 0.00%
11-010-8110-50004 Temp. Services 255 2,500 2,500 2,500 B 0.00%
11-010-8110-50051 Council Salaries 16,030 16,000 16,000 16,000 - 0.00%
11-010-8110-50104 Employea Benefits 33,859 36,728 36,728 40,521 3,793 10.33%
11-010-8110-50210 Dues & Subscript 18,681 18,000 18,000 18,000 - 0.00%
11-010-8110-50225 Contract Services 123 - - - - 0.00%
11-010-8110-50278 Gouncil Expense 8,568 10,000 9,000 10,000 - 0.00%
11-010-8110-50284 Public Celebrations 8,383 25,500 18,000 20,070 (5,430) -21.28%
11-010-8110-50285 Navy Affalrs Expense 291 210 500 910 - 0.00%
11-010-8110-50361 Offica Supplies 1,254 2,500 2,000 2,500 - 0.00%
11-010-8110-50666 Bd Tenant Atfairs 580 3,000 800 3,000 - 0.00%

Clty Council 87,934 115138 104,328 113,601 (1,837) ~1.42%
11-020-8200-50001 City Manager Salaries 301,838 289,421 289421 252,938 {36,483) -12.81%
11-020-8200-50005 Part-fime Salaries - - - 25,000 25,000 100.00%
11-020-8200-50100 Employee Benefits 112,218 112,478 112478 99,700 (12,778) -11.36%
11-020-8200-50205 Copying and Binding 172 200 200 200 - 0.00%
11-020-8200-56205 Annual Report 2,500 2,500 2,500 - 0.00%
11-020-8200-50210 Dues & Subscriptions 1,278 1,700 1,700 1,700 - 0.00%
11-020-8200-50212 Conferences & Tralning 2,525 8,600 8,600 8,600 - 0.00%
11-020-8200-50225 Gontract Services 1,690 2,250 2,250 2,500 250 11.11%
11-020-8200-50251 Telephone & Comm 327 1,000 1,000 1,000 - 0.00%
11-020-8200-50271 Gasoline & Vehicle Maint. 7,649 -10,515 10,515 10515 - 0.00%
11-020-8200-50282 Official Expense 480 1,000 1,000 1,000 - 0.00%
11-020-8200-50381 Cffice Supplies 2,080 1,800 3,550 2,000 200 11.11%

City Manager 430,254 431,484 433,014 407,663 {23,811) -5.52%
11-020-8210-50001 Human Resaurces Salarles 147,119 149,349 149,352 149,349 - 0.00%
11-020-8210-50004 Temp & Seasonal 11,342 15,000 14,000 13,000 (2,000) -13.33%
£5-020-8210-50100 Employee Benefits 87,812 66,823 68,823 70,576 3,563 5.32%
11-020-8210-50205 Copying & Binding 168 300 300 300 - 0.00%
11-020-8210-50210 Dues & Subscriptions 385 500 500 500 - 0.00%
11-020-8210-50212 Conferences & Training 625 2,000 2,000 2,000 - 0.00%
11-020-8210-50214 Tuition Relmbursement 1,890 2,500 2,000 2,000 (500) -20.00%
11-020-8210-50215 Rectuitrment 16,284 22,000 20,000 22,000 - 0.00%
11-020-8210-50225 Contract Services 3,752 5,000 4,800 5,000 - 0.00%
11-020-8210-50247 Labor Relations 35,769 25,800 24 250 21,250 (4,550) -17.64%
11-020-8210-50311 Operating Supplles 5,029 5,200 5,000 5,200 - 0.00%
11-020-8210-50381 Office Supplles 1,812 3,500 3,500 3,600 - 0.00%

Human Resources 291,987 297,972 292,625 204,475 £3,497) 1.17%
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11-020-8220-50002 Overlime 30,137 30,000 30,000 30,000 - 0.00%
11-020-8220-50260 Rental - Equip & Facllittes 1,000 1,000 1,000 - 0.00%

Speclal Events 30,137 31,000 31,000 31,000 - 0.00%
TOTAL CITY MANAGER 762,378 760,436 756,539 733,128 {27,308) -3.59%
11-030-8310-50001 City Sollcitor Salaries 223815 203,307 227,000 203,307 - 0.00%
11-030-8310-50004 Temp & Seasonal 47,310 70,951 47,000 70,951 s 0.00%
11-030-8310-50100 Employee Benefits 102,508 111,957 111,957 116,943 4,986 4.45%
11-030-8310-50210 Dues & Subscriptions 3211 5,000 5,000 2,000 (3,000) -60.00%
11-030-8310-50212 Conferences & Training 80 3,000 3,000 3,000 - 0.00%
11-030-8310-50225 Contract Services 21,452 15,000 15,000 15,000 - 0.00%
11-030-8310-50268 Mileage Reimbursement 176 200 200 200 - 0.00%
11-030-8310-50361 Office Supplies 1482 2,000 2,0b0 2,000 - 0.00%

City Sollcltor 400,034 411,415 411,167 413,401 1,986 0.48%
11-050-8120-50001 Carnvassing Salaries 100,104 96,483 95,483 98,483 - 0.00%
11-050-81 20-50002 Overlima 865 500 150 500 - 0.00%
11-050-8120-50004 Seasonial & Temp 12,869 12,000 2,500 7,600 (4,500} -37.50%
11-050-8120-50051 Monthly Salaries 2,400 2,400 2,400 - 0.00%
11-050-8120-50100 Employee Benefits 54,708 55,332 55,332 58,494 4,162 7.52%
11-050-8120-50104 Monthly Benefits 892 200 200 250 50 25.00%
11-050-8120-50205 Copying & Binding 495 300 250 500 200 66.67%
11-050-8120-50207 Legal Advertising 3,769 1,200 500 4,500 3,300 275.00%
11-050-8120-50210 Dues & Subscriptions 100 850 100 - 0.00%
11-050-8120-50212 Conferences & Tralning 200 50 200 - 0.00%
11-050-8120-50225 Contract Services 44,345 1,000 250 45,750 44,750 4475.00%
11-050-8120-50260 Equipment Rental 3,150 3,400 1,650 3,500 100 2.94%
11-060-8120-50268 Mieage Reimbursement 935 1,200 275 1,200 - 0.00%
11-050-8120-50361 Office Supplies 1,380 1,500 600 1,500 - 0.00%

Canvassing 223,503 176,946 160,690 223877 48,062 27.34%
11-060-8325-50001 City Glerk Salaries 198,772 202,349 202,349 201,389 (960) -0.47%
11-060-8325-50002 Qvertime 100 - - {100) -100.00%
11-060-8325-50100 Employee Benefits 80,845 93,235 93,235 47,560 4,325 4.64%
11-060-8325-50207 Legal Advertising 8,938 10,000 9,000 9,500 {500) ~5.00%
11-080-8325-50210 Dues & Subscriptions 226 276 265 275 - 0.00%
11-060-8326-50212 Conferences & Training 185 225 225 225 - 0.00%
11-060-8325-50225 Contract Services 19,326 17,000 18,184 18,184 1,164 8.96%
11-060-8325-50311 Qperating Supplies 323 300 300 400 100 33.33%
11-060-8325-50361 Office Supplles 4679 4,028 4,928 4,928 n 0.,00%

City Clark 313,276 328,412 328,488 332,461 4,049 1.23%
11-060-8328-50001 Probate Salaries 58,970 59,522 59522 59,522 - 0.00%
11-060-8328-50100 Employee Benafits 30,125 aoie 30,118 31,997 1,879 6.24%
11-060-8326-50210 Dues & Subscriplions 165 200 200 200 - 0.00%
11-060-8328-50212 Conferarices & Training 25 225 225 225 - 0.00%
11-060-8326-50381 Office Supplies 2,749 3,030 3,030 3,030 - 0.00%

Probate 92,034 63,088 93,005 94974 1,879 2.02%
11-0680-8327-50001 Land Eviderice Salarles 35,905 34,647 34,647 34,647 - 0.00%
11-080-8327-50002 Overtime 100 - - (100) -100.00%
11-060-8327-50100 Employee Benefits 23,881 24,711 24,711 28,017 3,308 13.38%
11-060-8327-50225 Contract Services 37,356 50,000 45,000 341,500 (18,500) ~37.00%
11-080-8327-50311 Operating Suppties 359 800 800 800 - 0.00%
11-060-8327-50361 Office Supplies 4,945 7,000 7,000 7.000 - 0.00%

Land Evidence 102,418 117,258 112,458 101,984 {15,294) -13.04%
Total City Glerk 507,726 538,785 533,739 529,398 {9,386} 1.74%

- 63 -



2010-2011 Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES

2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED PROPOSED Dollar Percent
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11-100-8315-60001 Municipal Court Salaries 50,849 40,895 40,895 40,200 (695) -1.70%
11-100-8315-50002 Overtime 2,049 2,500 1,600 1,600 {800} 100.00%
11-100-8315-50100 Employee Benefits 11,8563 10,128 10,128 9,710 (418) -4.13%
11-100-8315-60205 Copying & Binding 900 200 800 {400) -44.44%
11-100-8315-50225 Coniract Services 1,000 800 1,000 - 0.00%
11-100-8315-50268 Mileage Reimbursement 100 75 75 (258) -25.00%
11-100-8315-50361 Office Supplies 810 1,000 1,000 1,000 - 0.00%

Munlcipal Court 66,461 §6,523 54,608 54,085 {2,438) -4.31%
11-100-8320-50001 Finance Admin Salaries 340,441 325,559 325,559 325,559 - 0.00%
11-100-8320-50100 Employee Bensfits 115,700 107,441 107,441 116,975 9,534 B.87%
11-100-8320-50205 Copying & Binding 7,300 10,000 9,000 9,060 (1,000) -10.00%
11-100-8320-50207 Legal Advertising 16,995 14,000 17,000 17,000 3,000 21.43%
11-100-8320-80210 Duss & Subscriptions 2,280 5,500 5,500 5,500 - 0.00%
11-100-8320-50212 Conferences & Tralning 3,862 3,000 6,000 3,000 - 0.00%
11-100-8320-50225 Banking & Financial Services 5,744 6,500 38,000 6,500 - 0.00%
11-100-8320-50361 Office Supplies 3,805 4,000 4,100 3,600 {500) =12.50%

Finance Admin 496,137 476,000 512,600 487,034 11,034 2.32%
11-100-8328-50001 MIS Salarles 202,696 277403 257,778 267,641 (9,762) -3.52%
11-100-8328-50004 Temporary Seasonal 31,206 25,000 18,000 - (25,000) -100.00%
11-100-8328-50100 Employee Benefits 97,362 91,949 87,000 92,188 238 0.26%
11-100-8328-50212 Technical Tralning 1,390 2,500 2,500 7,200 4,700 188.00%
11-100-8328-50220 ABDMINS Payroll Program 21,238 3,100 3,100 - (3,100) -100.00%
11-100-8328-50226 Annual Seftware Maint Fees 277,039 271,114 271,114 287,929 16,815 6.20%
11-100-8328-50227 Annual Hardware Maint Feas 63,969 87,820 87,820 93,401 5,581 6.36%
11-100-8328-50228 Software License Fees 6,870 16,520 16,520 11,520 (5,000) =30.27%
11-100-8328-50238 Postage 52,612 47,350 52,800 53,175 5,825 12.30%
11-100-8328-50251 Telephone & Comm 249,248 255,396 260,000 261,576 6,180 2.42%
11-100-8328-50268 Mileage Relmb 177 410 300 300 (100) -25.00%
11-100-8328-50311 Operating Supplies 21,092 22,991 22,991 22,991 - 0.00%
11-100-8328-50420 MIS Equipment 24,112 40,050 40,050 38,075 (1.975) -4.83%
11-100-8328-50556 Lease Purchases 15,303 22,078 20,000 19,944 (2,134) -9.67%

MIS 1,167,314 1,163,671 1,138,973 1,165,940 {7,731) -0.66%
11-100-8371-50001 Assessment Salaries 217,858 214,024 214,024 201,511 (12,513) -5.85%

Savings from Sharing Assessor {40,000) {40,000} 100.00%
11-100-8371-50002 Overlime 100 100 100 100.00%
11-100-8371-50004 Temp and Seasonal 165 2,800 - - 0.00%
11-100-8371-50100 Employee Benefits 114,025 115,241 115,241 120,286 5,045 4.38%
11-100-8371-50205 Copying & Binding 400 1,061 1,061 500 {561} -52.87%
11-100-8371-50207 Legal Advertising 200 200 200 - 0.00%
11-100-8371-50210 Dues & Subscriptions 825 1.058 1,600 1,500 442 41.78%
11-100-8371-60212 Conferencas & Training 1,389 2,500 1,400 1,500 (1,000} -40.00%
11-100-8371-50220 Consultant Fees 8,850 10,000 5,000 5,000 (6.000) -50.00%
11-100-8371-50225 Contract Services 12,403 500 500 500 - 0.00%
11-100-8371-50268 Mileage Reimb 368 250 550 550 300 120.00%
11-100-8371-50311 Hard Copy of Tax Rolls 4,228 5,000 4,500 4,500 (500) -10.00%
11-100-8371-60320 Safety Equipment 100 - 100 - 0.00%
11-100-8371-50361 Office Supplles 2,185 4,500 2,200 2,500 {2,000) -44.44%

Asssessment 360,708 354,434 348,076 298,747 {65,887) 16.71%
11-100-8372-50001 Cuollections Salaries 163,787 184,278 166,000 181,588 (2,690) -1.46%
11-100-8372-50002 Overtime 2,203 2,800 2,800 2,000 {800) -28.57%
11-100-8372-50004 Temp and Seasonal 5,000 5,000 2,000 (3,000) 100.00%
11-100-8372-60100 Employee Benefits 63,216 80,854 70,000 93,380 12,536 16.50%
11-100-8372-50205 Copying & Binding 9,420 20,000 20,000 20,000 - 0.00%
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ACCT NUMBER
11-100-8372-50207
11-100-8372-50210
11-100-8372-50268
11-100-8372-50361

11-100-8373-50001
11-100-8373-50002
11-100-8373-50100
11-100-8373-50205
11-100-8373-50210
11-100-8373-50212
11-100-8373-50361

TOTAL FINANGE DEPT

ACCOUNT NAME
Legal Advertising
Dues & Subscriptions
Mileage Reimb
Office Supplies

Collections

Accounting Salaries
Overlime

Employee Benefits
Copying & Binding

Dues & Subscriptions
Conferences & Training
Check Stock & Envelopes
Accounting

Police Administration & Support Services

11-200-1100-50001
11-200-1100-50002
11-200-1100-50003
11-200-1100-50004
14-200-1100-50007
11-200-1100-50056
11-200-1100-50100
11-200-1100-50205
11-200-1100-50210
11-200-1100-50212
11-200-1100-50214
11-200-1100-50225
11-200-1100-50235
11-200-1100-50239
11-200-1100-50251
11-200-1100-50256
11-200-1100-50288
11-200-1100-50271
11-200-1100-50274
11-200-1100-50275
11-200-1100-50305
11-200-1100-50306
11-200-1100-50307
11-200-1100-50311
11-200-1100-50320
11-200-1100-50361
11-200-1100-50424

Unlform Patrol Divislon
11-200-1111-50001
11-200-1111-50002
11-200-1111-50003
11-200-1111-50004
11-200-1111-50056
11-200-1111-50100
11-200-1111-50104
11-200-1111-50210
11-200-1111-50225

Palice Admin Salaries
Overtime

Holiday Pay

Temp & Seasonal
Fitness Incentive Pay
Injury Pay

Employee Benefits
Copying & Binding

Dues & Subscriptions
Conferences & Training
Tuitlon Relmbursement
Caontract Services
Laundry Services
Liability Insurance
Telaphone & Comm
Refuse Disposal

Mileage Reimbursement
Gasoline & Vehicle Malnt
Repalrs and Maint of Buildings
Repair & Maint of Equip
Water Charges
Electricity

Natural Gas

Operating Supplies
Uniforms & Prolective Gear
Office Supplies

Motor Cycle Leases
Police Admin

Uniform Station Salarles
Overtime

Holiday Pay
Temp/Seasonal

injury Pay

Employee Benefits
Retires Banofits

Dues & Subscriptions
Contract Services

CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES

2009 2010 2010 2011
AGTUAL ADOPTED PROJECTED  PROPOUSED bollar Percent
EXPEND BUDGET RESULTS BUDGET Change Change

189 500 500 500 - 0.00%

30 100 100 100 - 0.00%

212 200 200 200 - 0.00%
1,125 3,000 1,500 3,000 . 0.00%
240,272 298,732 268,100 302,778 6,045 2.04%
293,044 275,376 271,378 271,959 (3417) -1.24%
6,255 500 4,500 3,000 2,500 500.00%
119,522 129,815 120,000 136,366 6,551 5.05%
1,802 2,500 2,500 2,500 - 0.00%
700 750 750 750 . 0.00%
1,828 2,000 2,180 2,000 . 0.00%
2,983 3,800 3,800 4,300 500 13.18%
426,134 414,741 405,106 420,875 8,134 1.48%
2,748,024 2,762,101 2,727,553 2,719,459 {42,642) 1.64%
1,623,721 1,329,147 1,329,147 1,363,258 34,111 257%
100,752 56,698 56,698 56,698 - 0.00%
45,088 54,178 54,978 54,178 - 0.00%
7,018 20,000 20,000 20,000 - 0.00%
595 2,500 2,500 2,500 - 0.00%
508,517 523,504 523,594 857,217 33,623 6.42%
758 2,650 2,650 2,650 - 0.00%
1,260 1,724 1,724 1,724 - 0.00%
15,357 20,500 20,500 20,500 - 0.00%
4,900 18,050 18,050 18,050 - 0.00%
40,021 54,058 54,056 53,556 (500) -0.92%
1,828 1,560 2,000 2,080 500 32.05%
134,772 158,952 156,952 140,000 (18,952) -11.92%
11,821 11,960 11,960 11,980 - 0.00%
2,237 2,300 2,300 2,300 - 0.00%
1932 1,932 1,032 . 0.00%

7,500 14,741 14,741 14,741 - 0.00%
26,823 15,000 25,000 25,000 10,000 66.67%
11,851 61,471 51,471 51,471 {10,000} -16.27%
3,083 3,708 3,708 3,708 . 0.00%
49,528 44,980 44,980 44,980 0 0.00%
21,414 15,450 15,450 15,450 - 0.00%
30,270 39,473 39,473 38,473 - 0.00%
15,863 18,200 18,200 18,200 - 0.00%
15,469 15,462 15,462 15,462 - 0.00%
8,200 6,200 6,200 8,200 - 0.00%
2,689,355 2,494,486 2,404,926 2,543,268 48,782 1.96%
3,528,894 3,049,033 3,049,033 3,248,628 199,503 6.55%
450,874 409,402 409,402 409,402 - 0.00%
169,115 167,111 167,111 167,111 - 0.00%
5,267 - - - - 100.00%
12,318 - - - - 0.00%
802,901 768,730 786,730 967,043 179,213 22.72%
892,445 1,009,605 1,075,884 1,243,722 234,117 23.19%
104 104 104 - 0.00%

7733 35,851 35,851 27,851 (8,000) 22.31%
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES
2009 2010 2010 201
ACTUAL ADOPTED PROJECTED PROPQSED Doltar Percant
CC MBER C T E EXPEND BUDGET RESULTS BUDGET Change Change
11-200-1111-50246 Potter League Contract 84,545 83,055 88,055 73,000 (10,055) “12.11%
11-200-1111-50271 Gasoline & Vehicle Maint. 278,883 363,285 383,285 383,285 - 0.00%
11-200-1111-50304 Heating Fuel 137 1,347 1,347 1,347 - 0.00%
11-200-111 1-50306 Electricity 1,613 2,380 2,360 2,360 (0) -0.02%
11-200-1111-50311 Operating Supplies 13,862 14,005 14,006 14,005 - 0.00%
11-200-1111-50320 Uniforms & Protective Gear 82,704 101,762 101,762 101,762 - 0.00%
11-200-1111-50424 Equipment >10,000 15,625 121,568 121,566 121,566 - 0.00%
Unlform Patrol 6,346,926 6,167,216 6,238,495 8,762,084 594,868 9.85%
Criminal Investigative Services
11-200-1130-50001 Police General Assign 1,036,107 1,175,685 1,175,685 1,124,427 (51.258) -4.36%
11-200-1130-50002 Overtime 85,412 89,693 89,693 89,693 - 0.00%
$1-200-1130-50003 Holiday Pay 49,543 51,799 51,799 51,799 - 0.00%
11-200-1130-60056 Injury Pay - - - -
11-200-1130-50100 Employee Benefits 235,214 294,067 294,057 324,038 29,879 10.19%
11-200-1130-50210 Dues & Subscriptions 104 104 104 - 0.00%
11-200-1130-50271 Gasoline & Vehicle Maint. 87,360 147,248 147,248 147,248 - 0.00%
11-200-1130-50311 Operating Supplies 5,420 20,000 20,000 20,000 - 0.00%
11-200-1130-50320 Uniforms & Protective Gear 19,277 20712 20,712 20,712 - 0.00%
Criminal Invest Services 1,518,333 1,799,208 1,799,298 4,778,019 {21,279) -1,18%
SUBTOTAL POLIGE - OPERATING 10,664,614 10,461,000 10,532,719 11,083,371 622,371 5.96%
11-200-1111-50010 Special Detail Pay 1,126,573 900,000 1,400,000 1,400,000 500,000 55.56%
Contribution to Pension 2472177 2,670,822 2,670,822 3,116,642 445 820 16.69%
TOTAL POLICE 14,153,364 14,031,622 14,603,541 15,600,013 1,568,191 11.18%
Fire Administration
11-300-1300-50001 Fire Admin Salaries 172,678 181,724 181,724 178,824 {2,900) -1.60%
11-300-1300-50002 Overlime 1,138 - 281 - - 0.00%
11-300-1300-50003 Holiday Pay 2,823 4,999 3,028 3,292 (1,707) -3.15%
11-300-1300-50056 Injury Pay 38422 - - - - 0.00%
11-300-1300-50100 Employes Benefits 45 854 37,697 45,0854 42 361 4,664 12.37%
11-300-1300-50205 Copying & Binding 235 500 500 500 - 0.00%
11-300-1300-50210 Dues & Subscriptions 404 500 500 500 - 0.00%
11-300-1300-50233 Postage 38 750 750 750 - 0.00%
11-300-1300-50239 Liability Insurance 2,152 2,538 2,538 2,538 - 0.00%
11-300-1300-50251 Phone & Comm 4,705 3,600 5,400 5,400 1,800 50.00%
11-300-1300-50260 Equipment Rental 438,439 528,100 508,624 426,100 {100,000) -19.01%
11-300-1300-50271 Gasoline & Vehicte Maint. 152 420 185,003 185,093 185,093 - 0.00%
11-300-1300-50274 Reapair & Maint Bulldings 4,957 15,000 15445 15,000 - 0.00%
11-300-1300-50275 Repalr & Maint Equip 10,356 31,000 31,000 31,000 - 0.00%
11-300-1300-50304 Heating Oil 6,931 10,000 10,000 10,000 - 0.00%
11-300-1300-50305 ‘Water 6,065 5,043 5,043 5,043 - 0.00%
11-300-1300-50306 Eleclricily 25,821 25,876 25,876 25,876 0 0.00%
11-300-1300-50307 Natural Gas 9,137 5,600 8,000 8,000 2,400 42 86%
11-300-1300-50311 Qperating Supplles 6,093 5,202 5,202 5,202 - 0.00%
11-300-1300-50320 Uniforms 8, Protective Gear 2,500 2,500 2,500 2,500 - 0.00%
11-300-1300-50361 Office Supplies 8,260 15912 15,912 16,912 - 0.00%
11-300-1300-50851 Transfer lo Equip Replacement 307,787 307,787 307,787 307,787 - 0.00%
Flre Admin 1,247,205 1,367,421 1,359,055 1,271,678 (95,743) -7.00%
Fire Prevention Dlvislon
11-300-1301-50001 Salaries 170,749 367,385 367,385 368,781 1,396 0.38%
11-300-1301-50002 Quvertime 7.505 27,000 27,000 27,000 - 0.00%
11-300-1301-50003 Holiday Pay 6,991 15,792 15,792 17,325 1,533 9.71%
11-300-1301-50056 Injury Pay - - - - 0.00%
11-300-1301-50100 Employee Bensfits 34,239 83,172 83,172 93,347 10,175 12.23%
11-300-1301-50205 Copying & Binding 288 400 400 400 - 0.00%
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES
2009 2010 2010 2011

ACTUAL ADOPTED PROJEGCTED PROPOSED Dollar Percent

ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESLULTS BUDGET Change Change
11-300-1301-50210 Dues & Subscriptions 364 1,000 1,000 1,000 - 0.00%
11-300-1301-50212 Confarences & Training 10,488 5,000 5,000 5,000 - 0.00%
11-300-1301-50275 Repair & Maint Equip 3,145 10,644 10,644 10,644 - 0.00%
11-300-1301-50311 Operating Supplies 4,208 3,300 5,000 5,000 1,700 51.52%
11-300-1301-50320 Uniforms & Protective Gear 2,500 6,250 6,250 6,260 - 0.00%
11-300-1301-50350 Equipment Parts 676 1,020 1,020 1,020 - 0.00%
Fire Prevention 241,163 520,963 522,663 535,767 14,804 2.84%

Firefighting & Emergency Medical Services

11-300-1320-50001 Salaries 4,816,834 5,035,084 5,035,004 4,961,427 (73,667} -1.46%
11-300-1320-50002 Overtime 733,398 650,000 1,200,000 650,000 - 0.00%
11-300-1320-50003 Holiday Pay 221,461 219,864 219,864 243,428 23,562 10.72%
11-300-1320-50014 EMT Certificate Pay 116,735 122,610 122,510 122,510 - 0.00%
11-300-1320-50056 Injury Pay 9,580 - - - - 0.00%
11-300-1320-50100 Employee Benefits 1,386,698 1,420,973 1,420,973 1,720,768 299,795 21.10%
11-300-1320-50104 Retiree Benefits 1,011,204 1,159,180 1,201,500 1,388,934 220,744 19.82%
11-300-1320-50212 Conferences & Tralning 210 9,300 9,300 9,300 - 0.00%
11-300-1320-50214 Tuition Reimb 19,083 20,000 20,000 20,000 - 0.00%
11-300-1320-50220 Consuliant Fees - - - - 0.00%
11-300-1320-50225 Contract Services 14,000 30,000 30,000 30,000 - 0.00%
11-300-1320-60239 Liability Inswrance 136,533 161,029 16t,02¢ 161,029 - 0.00%
11-300-1320-50260 Renlal - Equip. & Facllities 714 2,000 2,000 2,000 - 0.00%
11-300-1320-50275 Repairs & Maint Equip 17,204 12,500 18,000 18,000 5,500 44.00%
11-300-1320-50311 Qperating Supplies 13,371 13,250 13,250 13,250 - 0.00%
11-300-1320-50313 Medlcal Supplies 8,187 10,800 15,000 15,000 4,200 38.80%
11-300-1320-50320 Uniform Allowance 113,750 115,000 115,000 115,000 - 0.00%
11-300-1320-50321 Protective Gear 2,181 25,000 25,000 15,000 (10,000) -40.00%
11-300-1320-50350 Equipment Parts 79,076 80,000 80,000 60,000 (20,000) -25,00%
11-300-1320-50452 Interest Expense 5,684 - - 0.00%
Firefighting & EMS 8,706,781 9,088,510 9,688,620 9,545,644 459,134 5.05%
SUBTOTAL FIRE - OPERATING 10,194,139 10,974,894 11,570,238 11,353,089 378,195 3.45%
11-300-1320-50010 Special Detail Pay 349,898 350,000 360,000 350,000 . 0.00%
11-300-1320-50150 Contribution to Pension 3,491 226 3,981,258 3,981,258 4,359,109 377,851 9.49%
TOTAL FIRE 14,035,263 15,306,152 15,801,406 16,082,198 786,048 4.94%
11-400-1400-50001 Public Works Salarles 225,435 262,988 262,986 255,917 {7,069) «2.69%
11-400-1400-50100 Employee Benefils 70,288 80,515 80,515 109,084 28,579 35.50%
11-400-1400-50210 Dues & Subscriptions 1,074 1,000 1,000 1,060 - 0.00%
11-400-1400-50212 Conf. & Tralning 1,500 1,600 1,600 . 0.00%
11-400-1400-50225 Contract Services 707 950 950 950 - 0.00%
11-400-1400-50251 Phone & Comm 931 1,200 1,200 1,000 (200) -16.67%
11-400-1400-50258 Mileage Reimbursement 109 800 600 300 (300) -50.00%
11-400-1400-50271 Gasoline & Vehicle Maint. 2,273 2,273 2,273 - 0.00%
11-400-1400-50361 Office Supplies 4,637 5,300 5,300 5,300 . 0.00%
11-400-1400-50424 Vehicle Replacement 25,000 25,000 88,750 63,750 255.00%
PW Administration 303,181 381,324 381,324 486,084 84,780 22.23%
11-400-1450-50001 Engineering Salaries 165,768 163,298 163,298 152,095 (11,203) -6.86%
11-400-1450-50002 Overtime 578 2,000 2,000 1,500 (500) -25.00%
11-400-1450-50004 Temp and Seasonal 4,120 . - 15,000 15,000 100.00%
11-400-1450-50100 Employee Benefits 49,427 51,110 51,110 49,538 {1.572) -3.08%
11-400-1450-50212 Conferences & Tralning 1,500 1,500 1,500 - 0.00%
11-400-1450-50225 Road /Trench Repair 319,737 800,000 900,000 900,000 B 0.00%
11-400-1450-50251 Phone & Comm 2i314] 960 960 425 (535) -55.73%
11-400-1450-50268 Mileage Reimbursement 1,941 2,200 2,200 2,000 {200} -9.09%
11-400-1450-50271 Gasoline & Vehicle Maint. 7,020 9,496 9,496 9,496 - 0.00%
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11-400-1450-50311 Operating Supplles 420 1,500 1,500 1,500 - 0.00%
11-400-1450-50361 Office Supplies 6,487 4,000 4,000 4,000 - 0.00%
11-400-1450-50361 Copler Lease 3,891 3,991 3,991 - 0.00%
Englineering Services 556,486 1,140,065 1,140,055 1,141,045 880 0.08%
11-400-1470-50001 Strast/Sidewalk Salaries 428,193 423,149 423,149 423,382 233 0.06%
11-400-1470-50002 Overtima 1,287 4,000 4,000 2,500 (1,500) -37.50%
11-400-1470-50004 ‘Temp/Seasonal \Wages 10,996 12,500 12,500 12,500 - 0.00%
11-400-1470-50100 Employee Benefits 205,193 226,691 226,691 241,739 15,048 6.64%
11-400-1470-50210 Dues & Subscriplions 353 500 500 500 - 0.00%
11-400-1470-50212 Conferences & Tralning 1,500 1,500 1,500 - 0.00%
11-400-1470-50225 Contract Services 150 300 300 300 - 0.00%
11-400-1470-50251 Phone & Comm 1,036 1,600 1,500 1,276 (225) -15.00%
11-400-14T70-50257 Refuse Disposa! 550 550 550 - 0.00%
11-400-1470-50271 Gasoline & Vehicle Maint. 182,285 204,939 204,939 204,939 - 0.00%
11-400-1470-50311 Operating Supplies 2,167 5,000 5,000 5,000 - 0.00%
11-400-1470-50313 Medical Supplies 228 500 500 £00 - 0.00%
11-400-1470-50320 Uniforms & Protective Gear 1,000 1,000 1,000 - 0.00%
11-400-1470-50340 Road Supplies 32,653 33,000 33,000 35,000 2,000 6.06%
11-400-1470-50341 Sldewalk Supplies 14,042 30,000 30,000 30,000 - 0.00%
11-400-1470-50345 Building Materials 415 1,000 1,000 1,000 - 0.00%
11-400-1470-50361 Office Supplles 1,344 2,500 2,500 2,500 - 0.00%
11-400-1470-50851 Transfer to Equipment Replace - - - - - 0.00%
StreatSidewalk Mainten. 880,362 848,629 948,629 964,185 15,566 1.64%
11-400-1480-50001 Traffic Salaries 90,612 89,173 89,173 20,186 (8,987) -10.08%
11-400-1480-50002 Overtime 2,549 2,000 2,000 2,600 - 0.00%
11-400-1480-50100 Employee Benefits 49,674 53,769 53,769 55,837 2,088 3.85%
11-400-1480-50251 Phone & Comm 458 480 480 425 (55) -11.46%
11-400-1480-50260 Rental - Equip. & Faclilties 1,925 1,925 1,925 - {1,925) -100.00%
11-400-1480-50271 Gasoline & Vehicle Maint. 10,958 24,634 24,634 24,634 - 0.00%
11-400-1480-50275 Repalr 8 Maint. Equipment 11,227 20,000 20,000 10,000 (10,000) ~50.00%
11-400-1480-50311 Operating Supplies 15,613 38,000 38,000 48,000 10,000 26.32%
11-400-1480-50320 Uniform & Protective Gear 250 250 250 - 0.00%
11-400-1480-50345 Building Materlals 10,000 10,000 10,000 - 0.00%
Traffic Control 183,018 240,231 240,231 231,332 {8,889) -3.70%
11-400-1490-50002 Overtime 57,023 50,000 50,000 50,000 - 0.00%
11-400-1490-50280 Renfal - Equip. & Faclliles 160 1,000 1,000 1,000 - 0.00%
11-400-1490-50271 Gasoline & Vehicle Malnt. 41,919 41,919 41,918 - 0.00%
11-400-1490-50311 Operating Supplies 1,912 5,000 5,000 5,000 - 0.00%
11-400-1490-50340 Reoad Supplies 149,350 100,000 100,000 125,000 25,000 25.00%
11-400-1490-50350 Equipment Parts 575 1,500 1,500 1,500 - 0.00%
Snow Removal 209,020 199,419 198,419 224,419 25,000 12.54%
11-400-1500-50001 Prop Maint Salaries 399,239 343,649 343,549 343,549 - 0.00%
11-400-1500-50002 Overtime 20,122 16,000 16,000 15,000 (1,000) -6.26%
11-400-1500-50003 Holiday Pay 1444 1,200 1,200 1,200 - 0.00%
11-400-1500-50004 Temp/Seasonal Wages 274 15,000 15,000 10,000 (5,000} -33.33%
11-400-1500-50056 Injury Pay - - u - - 0.00%
11-400-1500-50100 Emptoyss Benefits 197,839 196,249 196,249 198,968 2,719 1.39%
11-400-1600-50210 Dues & Subscriptions 321 200 200 200 - 0.00%
11-400-1500-50212 Conf. & Training 30 750 750 750 - 0.00%
11-400-1500-50225 Contract Services 345 500 500 500 - 0.00%
11-400-1500-50239 Liability Insurance 172,068 175,000 175,000 170,000 (5,000) -2.86%
11-400-1500-50251 Phone & Comm 2810 1,850 1,850 1,700 (160} -8.11%
11-400-1500-50257 Refuse Disposal 1,408 1,750 1,750 1,760 - 0.00%
11-400-1500-50260 Rental - Equlp. & Facilitles 250 250 250 - 0.00%
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GENERAL FUND EXPENDITURES

2009 2010 2010 2011
ACTUAL ADOPTED PROJEGTED PROPOSED Dollar Percent
ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET Change Change

11-400-1500-50268 Miteage Reimbursement 53 300 300 200 (160) -33.33%
11-400-1500-50271 Gasoline & Vehicle Maint 18,540 9,539 9,539 9,539 - 0.00%
11-400-1500-50275 Repair & Maint., Fac/EqQuip 15,862 25,500 25,500 24,000 {1,500) -5.88%
11-400-1500-50304 Heating Oll 8,647 17,100 17,100 17,000 (100) -0.68%
11-400-1500-50305 Water Charge 4,898 15,400 15,400 15,000 (4000 -2.60%
11-400-1500-50306 Electricity 45,003 46,235 46,235 47,000 765 1.65%
11-400-1500-50307 Natural Gas 1,089 1,000 1,000 1,200 200 20.00%
11-400-1500-50311 Operating Supplles 12,918 12,000 12,000 15,000 3,800 25.00%
11-400-1500-50320 Uniforms and Protective Gear 1,199 750 ™o 750 - 0.00%
11-400-1500-50345 Building Materials 7,446 12,400 12,400 12,000 (400) -3.23%
11-400-1500-50361 Ofifice Supplies 532 2,000 2,000 2,000 - 0.00%
11-400-1500-50851 Transfer to Equip Replacement - - - - 0.00%

Prop. Manage/Malataln 910,165 894,522 894,522 887,558 (6,966) «0.78%
11-400-1510-50001 Grounds Maint Satarles 450,747 435,495 435,495 431,550 (3,945) -0.81%
11-400-1510-50002 Overtima 5,500 6,000 8,000 6,000 - 0.00%
11-400-1510-50004 Temp/Seasonal Wages 64,841 60,724 60,724 60,724 - 0.00%
11-400-1510-50056 Injury Pay 664 - - - - 0.00%
11-400-1510-50100 Employee Benefits 206,518 206,088 206,088 234,979 28,891 14.02%
11-400-1510-50210 Dues & Subscriptions 433 530 530 500 (30} -5.86%
11-400-1510-50212 Conf. & Training 225 1,500 1,500 1,500 - 0.00%
11-400-1510-50225 Contract Services 54 447 57,400 57,400 57,400 - 0.00%
11-400-1510-50260 Rent - Porta Johns & Dumpster 1,040 - - - - 0.00%
11-400-1510-50271 Gasolina & Vehicle Maint. 109,394 175,138 175,138 175,138 - 0.00%
11-400-1510-50275 Repair & Maint., Equipment 4,623 7,000 7,000 7,000 - 0.00%
11-400-1510-50311 Operating Supplies 7.000 8,000 8,000 9,000 1,000 12.50%
11-400-1510-50320 Uniforms & Protective Gear 914 1,550 1,550 1,550 - 0.00%
11-400-1510-50330 Landscape Supplles 2,594 4,400 4,400 4,500 100 2.27%
11-400-1510-50335 Chemicals 1,170 1,200 1,200 1,200 - 0.00%
11-400-1510-50345 Bullding Materials 11,250 12,000 12,000 12,000 - 0.00%
11-400-1510-50350 Equipment Parts 3,968 7,500 7.500 7,500 - 0.00%
11-400-1510-50370 Mutt Mitt Supplies 11,246 11,250 11,250 11,250 - 0.00%
11-400-1510-50424 Equipment Replacement - 100,000 100,000 - (100,000) 0.00%

Grounds Malntenance 936,574 1,095,776 1,085,775 1,021,791 {73,984) -8.75%
11-400-1520-50001 Urban Tree Salaries 128,674 128,201 128,201 128,201 - 0.00%
11-400-1520-50002 Overtime 2,518 2,300 2,300 2,300 - 0.00%
11-400-1520-50004 Temp/Seascnal Wages - - - - - 0.00%
11-400-1520-5(H 00 Employee Benefits 49,743 50,826 50,826 64,582 13,766 27.06%
11-400-1520-50210 Dues & Subscriptions 355 640 640 640 - 0.00%
11-400-1520-50271 Gasoline & Vehicle Maint. 22,958 18,678 18,678 18,678 - 0.00%
11-400-1520-50275 Repalr & Maint., Equipment - 300 300 300 - 0.00%
11-400-1620-50311 Operaling Supplies 2,211 4,000 4,000 4,000 - 0.00%
11-400-1520-50320 Uniforms & Protective Gear 178 500 500 500 - 0.00%
11-400-1520-50335 Chemicals 198 200 200 200 - 0.00%
11-400-1520-50347 Grounds Malntenance Supplies 473 1,500 1,500 1,800 300 20.00%
11-400-1520-50350 Equipment Parts 286 300 300 300 - 0.00%

Urban Tree Management 207,594 207,445 207,445 224,501 14,056 6.78%
11-400-1530-50275 Repair & Maint,, Equipment 31,910 45,000 45,000 45,000 - 0.00%
11-400-1530-50306 Elactricity 433,262 497,730 497,730 500,000 2,270 0.46%
11-400-1530-50307 Natural Gas 16,967 20,000 20,000 20,000 - 0.00%

Street Lighting 482,139 562,730 562,730 565,000 2,270 0.40%
11-400-1540-50001 Street Cleaning Salaries 96,683 89,404 89,404 89,404 - 0.00%
11-400-1540-50002 Overlime 439 2,000 2,000 2,000 - 0.00%
11-400-1540-50003 Holiday Pay 1,934 1,500 1,500 1,500 - 0.00%
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City of Newporf, Rhode Island

ACCT NUMEER
11-400-1540-50056
11-400-1540-50100
11-400-1540-50225
11-400-1540-50251
11-400-1540-50271
11-400-1540-50311
11-400-1540-50320

11-400-1550-50001
11-400-1550-50002
11-400-1550-50004
11-400-1550-50100
11-400-1550-60205
11-400-1550-50210
11-400-1550-50212
11-400-1560-50248
11-400-1550-50250
11-400-1550-50251
11-400-1550-50253
11-400-1550-50256
11-400-1650-50257
11-400-1550-50258
11-400-1550-50259
11-400-1650-50260
11-400-1650-50271
11-400-1550-50311
11-400-1550-50320
11-400-1560-50361

ACCOUNT NAME
Injury Pay
Employea Benefits
Sweep Disposal
Phone & Comm
Gasolineg & Vehicle Maint.
Operating Supplies
Uniforms & Protective Gear
Street Cleaning

Solid Waste Selarles
Cwvertime

TempiSeasonal Wages
Employee Benefits
Copying & Binding

Dues & Subscriptions
Coanfarences & Tralning
Downtown Litter Cleanup
City Street/Park Barrels
Phone & Comm

‘Yard Waste Composting
Refuse Collectlon

Refuse Disposal
Recycling - Collection
Bulky Waste Disposal
Renta! - Equip. & Facilitles
Gasoline & Vehlicle Malnt.
Operating Supplies
Unlforms & Protective Gear
Office Supplies

11-400-1550-50374 Graffill Mitigation
Solld Waste Collect/Disp
TOTAL PUBLIC SERVICES

11-600-3120-50001
11-600-3120-50002
11-600-3120-50004
11-600-3120-50100
11-600-3120-50205
11-800-3120-50207
11-600-3120-50210
11-600-3120-50212
11-600-3120-50225
11-600-3120-50268
11-800-3120-50271
11-600-3120-50361

11-600-3121-50001
11-600-3121-50002
11-600-3121-50003
11-800-3121-50004
11-800-3121-50100
11-600-3121-50207
11-6060-3121-50212
11-600-3121-50225
11-600-3121-50225
11-600-3121-50251

Planning Salaries
Overiime
Temp/Seasonal Wages
Employes Banefits
Copying & Binding
Legal Adveartising

Dues & Subscriptions
Conf. & Tralning
Contract Services
Mileage Reimb.
Gasoline & Vehicle Maint,
Office Supplies
Planning Services

Zoning Salaries

Overtime

Holiday Pay
Temp/Seasonal Wages
Employes Bensfits

Legal Advertisement
Conf, & Tralning

Copler Gontract

Legal Process Expenses
Phonas & Communicalion

CiTY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES

2009 2010 2010 2014

AGTUAL ADOPTED PROJECTED  PROPOSED Dollar Percent

EXPEND BUDGET RESULTS BUDGET Change Change
53,823 53,610 53,819 58,164 4,345 8.07%
12,445 15,000 15,000 15,000 - 0.00%
433 480 480 425 (55} -11.46%
16,730 22,735 22,735 22,735 - 0.00%
2,011 2,500 2,500 2,500 - 0.00%
500 500 500 - 0.00%
183,507 187,938 187,938 192,228 4,290 2.26%
53,150 52,470 52,470 52,470 . 0.00%
328 - - 500 500 0.00%
10,700 15,600 15,600 15,600 - 0.00%
19,323 18,587 18,587 30,251 11,664 62.75%
- 2,500 2,600 1,500 {1,000) -40.00%
191 300 300 300 - 0.00%
- 500 500 500 - 0.00%
34,376 45,600 35,600 35,000 (600) -1.69%
200,006 207,000 207,000 205,000 (2,000 0.97%
427 480 480 425 (55) -11.46%
176,505 184,500 184,500 185,000 500 0.27%
752,478 783,400 783,400 775,000 (8,400) -1.07%
232,592 262,400 262,400 265,000 2,600 0.95%
537,517 57,000 §57,000 50,000 (7,000) -1.26%
40,001 43,000 43,000 42,000 {1,000) .2.33%
3,500 3,500 3,600 - {3,500) -100.00%
20,514 11,200 11,200 11,200 - 0.00%
9,325 10,000 10,000 10,000 - 0.00%
- 200 200 200 - 0.00%
255 200 200 200 - 0.00%
3,178 1,100 1,100 3,000 1,800 172.73%
2,004,366 2,189,537 2,189,537 2183146 (8,391) -0.29%
6,948,410 8,047,605 8,047,605 8,028,287 50,882 0.63%
267,075 269,544 269,544 265,876 (3,668) -1.36%
3,533 2,250 2,250 2,250 - 0.00%
1,819 1,000 500 2,500 1,500 150.00%
04,157 109,098 109,098 122,527 13,429 12.31%
- 1,000 500 1,000 - 0.00%
1,749 3,500 2,000 1,000 (2,500) -71.43%
18,647 20,000 20,000 20,000 - 0.00%
558 500 500 700 200 40.00%
950 1,000 500 1,000 - 0.00%
1,645 800 800 1,300 500 62.60%
24,040 29,910 29,910 29,910 - 0.00%
10,115 10,000 10,000 10,000 - 0.00%
424,288 448,602 445,802 458,063 9,481 2.11%
195,800 173,991 173,891 171,510 (2.481) -1.43%
62 - - - - 0.00%
240 420 420 420 - 0.00%
19,334 15,000 15,000 14,000 {1,000) 6.67%
77,253 69,376 69,376 71,844 2,468 3.56%
11,622 12,000 12,000 12,000 - 0.00%
600 697 700 100 18.67%
1,900 1,800 1,900 - 0.00%
15,274 15,000 15,000 15,000 - 0.00%
4 498 2500 2 500 2,500 - 0.00%
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CC MB|
11-600-3121-50268
11-600-3121-50311
11-600-3121-50361

11-600-3122-50001
11-600-3122-50002
11-600-3122-50004
11-600-3122-50100
11-600-3122-50210
11-600-3122-50212
11-600-3122-50251
11-600-3122-60268
11-600-3122-50361

11-660-3123-60001
11-600-3123-60100
11-600-3123-50205
11-600-3123-50207
11-800-3123-50210
11-600-3123-50212
11-600-3123-50225
11-600-3123-50238
11-600-3123-50311
11-600-3123-50361

TOTAL PLANNING

11-700-3102-50001
11-700-3102-50100
11-700-3102-50120
11-700-3102-50210
1-700-3102-50212
11-700-3102-50225
11-700-3102-50239
11-700-3102-50271
11-700-3102-60275
11-700-3102-50304
11-700-3102-50311
11-700-3102-50361

11-700-3103-50001
11-700-3103-50002
11-700-3103-50004
11-700-3103-50100
11-700-3103-50205
11-700-3103-50207
11-700-3103-50210
11-700-3103-50225
11-700-3103-60239
11-700-3103-50260
11-700-3103-50305
11-700-3103-50306
11-700-3103-50307
11-700-3103-50309

ACCOUNT NAME
Mileage Relmbursement

Operating Supplies
Office Supplies
2oning Enforcement

Bldg Insp Sataries
Qvartime

TempiSeasonal Wages
Employee Benefits

Dues & Subscriptions
Conf. & Training

Phones & Communication
Mileage Relmbursement
Office Supplies

Bultding Inspect Services

Community Dev Salaries
Employee Benefits
Copying & Binding

Legal Advertisement
Dues & Subscriptions
Conf. & Training
Contract Services
Postage

Operating Supplles
Office Supplies
Community Developmant

Recreation Admin Salaries
Employes Benefits

Bank Fees

Dues & Subscriptions.
Conf. & Training

Contract Services
Liability Insurance
Gasoline & Vehicle Maint.
Repair & Maint.

Heating CIl

Operating Supplies
Ofifice Supplies
Recreation Admin

Recreation Salaries
Overtime
Temp/Seasonal Wages
Employee Benefits
Copying & Binding
Legal Advertisement
Dues & Subscriptions
Contract Services
Liability Insurance
Rental - Equip. & Facilities
Water Charge
Electricity

Nealural Gas

Househald Supplies

CITY OF NEWPORT, RHODE ISLAND
2010-2011 FROPOSED BUDGEY
GENERAL FUND EXPENDITURES

City of Newport, Rhode Island

2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED PROPOSED Dollar Percent
EXPEND BUDGET RESULTS BUDGET Change Change
250 250 1,000 750 300.00%
1,024 750 750 750 - 0.00%
7,303 7,000 6,000 7,000 - 0.00%
332,410 289,787 297,484 288,624 {163} -0.06%
276,625 270,306 270,306 255.57‘6 (4,430) -1.64%
874 1,000 500 1,000 - 0.00%
19,935 18,000 20,000 20,000 2,000 11.11%
115,706 117,862 117,662 123,008 5,346 4.54%
323 500 500 500 - 0.00%
560 200 200 1,000 100 11.11%
1,491 2,000 2,000 2,000 - 0.06%
4,177 3,500 2,600 2,500 {1,000} 28.57%
1,808 2,500 2,500 2,500 - 0.00%
421,499 416,368 416,368 418,384 2,018 .48%
66,090 59,629 59,629 58,114 {1,515) -2.54%
14,277 15,354 15,354 13,498 (1,859) -12.11%
500 500 500 - 0.00%
200 200 200 - 0.00%
156 500 500 500 - 0.00%
- - 200 200 0.00%
- - 200 200 0.00%
55 400 400 400 - 0.00%
- - - - 0.00%
1,547 500 500 500 - 0.00%
82,125 77,0083 77,083 74,109 (2,974) -3.86%
1,280,322 1,240,840 1,236,937 4,249,180 8,340 0.87%
141,758 141,515 141,515 141,515 - 0.00%
63,787 65,146 65,146 68,752 3,606 5.54%
2,166 400 400 400 - 0.00%
500 500 500 500 - 0.00%
1,085 1,500 550 800 {700) -46.67%
441 400 500 400 - 0.00%
115 134 134 137 3 2.24%
7.151 11,725 11,725 11,725 0.00%
65 200 200 200 - 0.00%
- - - - 0.00%
58 250 250 2560 - 0.00%
8,776 6,000 6,000 6,000 - 0.00%
223,803 227,770 226,920 230,679 2,909 1.28%
143,638 128,563 128,583 128,563 - 0.00%
5,140 6,500 5,500 5,500 {1,000} -15.38%
71,844 53,000 60,000 65,000 12,000 22.64%
72,619 62,334 62,331 66,327 3,996 6.41%
1,936 1,000 700 1,000 - 0.00%
297 200 260 200 - 0.00%
340 325 325 605 280 86.15%
3,725 5,000 4,880 3,000 (2,000) -40.00%
2,171 2,561 2,561 2812 51 1.99%
2,264 2,000 2,250 2,060 - 0.00%
9,132 16,000 9,000 10,000 (6,000) -37.50%
16,438 22,738 16,500 17,500 {5,238) -23.04%
15,673 15,000 15,000 14,500 (500) -3.33%
3,198 3,000 3,000 3,600 600 20.00%
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2010-2011 Budget City of Newport, Rhode Island
CiTY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES
2009 2010 2010 2011

ACTUAL ADOPTED PROJECTED PROFPOSED Dollar Parcent

ACCT NUMBER ACCOUNT NAME EXFEND BUDGET RESLULTS BUDGET Chanpe Change
11-700-3103-50311 Operating Supplies 2,163 6,500 6,500 7,000 500 7.69%
11-700-3103-50320 Uniforms & Protective Gear 621 200 200 250 50 25.00%
11-700-3103-50334 Recreation Programs 33,168 31,000 31,000 32,000 1,000 3.23%
11-700-3103-50350 Equipment Parts 1,611 1,000 1,500 2,000 1,000 100.00%
14-700-3103-50361 Cffice Supplies 851 500 500 700 200 40.00%
Recreation Activities 366,517 357,418 350,510 362,357 4,939 1.38%
TOTAL RECREATION 510,320 585,188 577,430 593,036 7,848 1.34%
Transfer to Capital Improvement Fund 854,500 595,604 596,604 1,020,450 424,946 71.26%
Transter to Library Capltal Account 27,000 12,000 12,000 - {12,000) -100.00%
Transfer to School Capital improvements Account - - - - 100.00%
Transfer to Easton's Beach Capltal improvement - - 100.00%
Transfer to Eastonr's Beach Fund 92,288 119,034 - (92,288) -100.00%
TOTAL GENERAL FUND 74800041 % 76451469 $§ 77538610 § 77146697 % 694,228 0.91%
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CITY COUNCIL
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2010-2011 Budget

City of Newport, Rhode Island

CITY COUNCIL
BUDGET SUMMARY
2008-09 2009-10 2009-10
ACTUAL ADOPTED PROJECTED
EXPENDITURES
SALARIES 16,030 $ 18,500 3 16,000
FRINGE BENEFITS 33,859 36,728 36,728
PURCHASED SERVICES 123 -
OTHER CHARGES 36,668 57,410 46,600
SUPPLIES & MATERIALS 1,254 2,500 2,000
TOTAL 87,934 $ 115138 $ 101,328
Comparative Expenditures EIFY200910
$61.000 | BFY 2010-11
$60,000 -
$59,000 -
$58,000 -
$57,000 -
$56,000 -
$55,000 |
$54,000 -
$53,000 -
$52,000 -
Personnel Operating
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PROPOSED

$ 16,000

40,521

54,480
2,500

$ 113,501



2010-2011 Budget City of Newport, Rhode Island

City Council

Expenditures $113,501

Operating
50%

Personnel
50%
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FUNCTION: Legislative
DEPARTMENT: Mayor and City Council
DIVISION OR ACTIVITY: City Council

BUDGET COMMENTS:
This division has decreased by $1,637 {-1.42%). Major expenses include $20,070 for public
celebrations and $18,000 for dues & subscriptions.

PROGRAM:

This program provides funds for the salaries and operating expenses of the Mayor and six Council
Members. One councilor is elected from each of the three wards of the City and four from the City at-
large. The Council chooses one of its at-large members to serve as Chair and another to serve as Vice
Chair. The Chair has the title of Mayor and presides at all meetings of the Council and is recognized as
the official head of the City for all ceremonial purposes.

GOALS:
Through enactment of appropriate legislation, to establish official City policy on all matters; and te lend
support to various civic causes, thereby shaping the future of Newport for the citizens.
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COST CENTER 11-010-8110: CITY COUNCIL

2008-09 2009-10 2009-10 201011
TITLE ACTUAL ADOPTED PROJECTED PROPOSED
SALARIES $ 16,030 $ 18,500 $ 16,000 $ 16,000
FRINGE BENEFITS - 33,859 36,728 36,728 40,521
PURCHASED SERVICES 123 - - -
OTHER CHARGES 36,668 57,410 46,600 54,480
SUPPLIES & MATERIALS 1,254 2,500 2,000 2,500
COST CENTER TOTAL $ 87,934 $ 115138 $ 101,328 $§ 113,501
PERSONNEL AUTH AUTH MID-YEAR PROPOSED

CLASSIFICATION GRADE FY 08-08 FY 09-10 FY 09-10 FY 10-11
Councilors-at-large 4.0 4.0 4.0 4.0
First Ward Councilor 1.0 1.0 1.0 ' 1.0
Second Ward Councilor 1.0 1.0 1.0 1.0
Third Ward Councilor 1.0 1.0 1.0 1.0
Total Positions 7.0 7.0 7.0 7.0
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES

2009 2010 2010 2011

ACTUAL ADOPTED  PROJECTED  PROPOSED Dollar Percent

ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS UDGET Change  Change
11-010-8110-50004  Temp. Services 255 2,500 2,500 2,600 - 0.00%
11-010-8110-50051  Council Salaries 16,030 16,000 18,000 18,000 . 0.00%
11-010-8110-50100  Employee Benefits 33,850 36,728 36,728 40,521 3703 10.33%
14-010-8110-50206  Citizen Survey - - - - . 0.00%
11-010-8110-50210  Dues & Subscript 18,581 18,000 18,000 18,000 . 0.00%
11-010-8110-50225  Contract Services 123 - - - . 0.00%
11-010-8110-50278  Council Expense 8,668 10,000 9,000 10,000 . 0.00%
11-010-8110-50284  Public Celebrations 8,303 25,500 16,000 20,070 (5430)  -21.20%
11-010-8110-50285  Navy Affais Expense 201 810 500 810 . 0.00%
11-010-8110-60361 Office Supplies 1,254 2,500 2,000 2,500 - 0.00%
11-010-8110-50866  Bd. Of Tenant Affairs 580 3,000 600 3,000 - 0.00%
Gity Council 87,934 115,138 101,328 113,501 0,631 1.42%
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CITY MANAGER’S OFFICE

The following divisions and functions fall under the City Manager:

The City Manager - appointed by the Council, and, by Charter, is the Chief
Administrative Officer of the City. The City Manager carries out the policies and goals
of the City Council and performs the administrative functions of City government. He
provides guidance to departments in developing goals for achieving their mission and for
use of resources necessary to successfully attain those goals.

The City Manager’s Division utilizes 0.55% (0.56% FY 10; 0.55 FY 09; 62% FY 08) of
the FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is
budgeted at $16.84.

Human Resources Division — Provides personnel and labor relations support as a division
of the City Manager’s Office. Responsibilities include employee information; safety and
skills training programs; compliance with the provisions of various labor contracts; City
Manager representative in union grievance proceedings and collective bargaining
negotiations; benefits administration; municipal recruitment and selection; promotional
and entry-level civil service testing procedures and implementation; supervisory and
union employee counselor on applicable policies and practices; updates and adherence to
local, state and federal labor laws; administration of Workers’ Compensation and Return-
To-Work programs; certification of employment records and payroll functions; and the
representative to over 340 active FTE, 300 retired employees and 150 seasonal municipal
employees and their dependents. The Human Resources Office assists all City
departments in attracting, motivating, retaining, managing, and developing qualified and
productive employees while ensuring that the highest quality of customer service is
provided to employees and their dependents, as well as the general public, in an efficient,
effective and compassionate manner.

The Human Resources Division utilizes 0.38% (0.39% FY 10, 0.40% FY 09, 0.39% FY
08) of the FY 11 city services budgef to operate. Per capita cost to citizens (per 2005
census) is budgeted at $11.62.

Grant Writer - This Division serves as the coordinating agent for municipal grant
programs, assisting departments in the application and administration of grant awards,
trusts, and other external revenue projects. Assistance in the administration and oversight
of capital projects supported with grant funds fall within the purview of this office. The
grant writer also currently serves as the Executive Director of the Newport
Redevelopment Agency

Special Events — This is a section set up to track costs related to special events such as
parades, fireworks, Tall Ships and others. Costs have historically been charged to
individual departments where they were not budgeted.
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CITY MANAGER’S OFFICE

FY 2010 Short-term goals and measures:

Goal #1: To achieve a high rate of responsiveness regarding intergovernmental
relations.
Measures: Provide response back to Council with an initial plan of action on

95% of their inquiries within 7 working days. Status @ 12/31/09:

' FY 2008 FY 2009 FY 2010 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL TARGET YTD

Percentage of responses back to Council
|_with initial plan of action within 7 working days 83% 95% 95% 95%

Provide high quality services to

Associated Council Objectives: / .
residents, taxpayers and visitors

Goal #2: To confirm high rates of probationary success which are considered an
indication that the wvarious parts of the recruitment, hiring, and
development process are in place and working properly.

Measures: At least 80% of new hires/promotions successfully completing
probation. Status @ 12/31/09:

FY 2008 FY 2009 FY 2010 FY 2010

PERFORMANCE MEASURES ACTUAL ACTUAL TARGET YTD
Percentage of new hires/promotions
successfully completing probation 96.55% 100% 80% 98%

RS \12intain a qualified and professional
City staff.

5

Associated Council Objectives:
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CITY MANAGER’S OFFICE

FY 2010 Short-term goals and measures (continued):

Goal #3: To insure equitable hiring and employment practices for all minorities and
women.
Measures: Establish responsibilities for implementation of the affirmative action

plan. Status @ 12/31/09: The Affirmative Action Plan has been
written and is currently under review by the Affirmative Action
Committee.

Associated Council Objectives: Provide affirmative action and equal employment
opportunities in its role as a municipal employer.
(Affirmative Action Plan, Restated, June 27, 2001)

Goal #4 To broaden the City’s ability to identify and apply for grants that can be
used to replace local City property tax dollars.

Measures: Grant funds awarded as a percentage of total grant funds applied for.
Status @ 12/31/09:

Grant Funding Comparisons

$60,000,000

$50,000,000 -

$40,000,000 FY 2007

m FY 2008
O FY 2009
OFY 2010-YTD

$30,000,000

$20,000,000

$10,000,000

$-

Total Grant Total Grant Total Grant Total Grant
Funding Funding Funding Funding
Applied for Awarded  Pending Denied

Funding Awarded in FY 2010 (YTD) includes $1,23 7; 000 in Congressional
Appropriations and 87,421,528(of $29,550,000 applied for) Stimulus Funding
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CITY MANAGER’S OFFICE

FY 2010 Short-term goals and measures (continued):

M Provide high quality services to

Associated Council Objectives: .
residents, taxpayers and visitors

Goal #5 Comprehensive Major Expenditure Strategy: Prepare a listing of all
currently adopted and prospective capital improvement projects (CIP) and
other known major funding issues, and present the Council with a five and
ten-year plan of achievement relating the levels of accomplishment with
levels of prospective funding.

Measure: Develop 5 and 10 year strategic goals for major capital improvement projects with
cost and time lines Status @ 12/31/09:

o Five year projected capital expense plan is defined, in part, in the
annual Capital Improvement Plan. The plan has been refrenched in
view of newly imposed capital projects

o  Mandates from R.I. Department of Health direct the City to construct
a new Lawton Valley water treatment plant, 1o be operational by 2014.
The City will contract for the design and comstruction, and has
developed a time-line to meel the 5-year mandate. The mandate also
includes required upgrades to the Newport Station 1 walter treatment
plant

o The Utilities Water Pollution Control Department had developed a
CSO Long Term control plan. EPA and RIDEM have been working
with the City on a directive that will mandate specific system
improvements on a defined time line. In the current year, EPA will
issue a consent decree specifying details of the mandated
infrastructure improvements.

o The mandated water plant construction projects and mandated Water
Pollution Control improvement work affect the City’s overall strategic
capital projects plan. As a result of the significant costs associated
with the major mandated projects, other capital costs have been
reduced or deferred to future years.
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CITY MANAGER’S OFFICE

FY 2010 Short-term goals and measures (continued):

o A comprehensive plan incorporating the major mandated projects is

" being developed, and will include the elements of the EPA Waler
Pollution Control consent order and the Water plant design and
consiruction. -

Associated Council Objectives: Provide high quality services to

residents, taxpayers and visifors

Goals and measures for FY 2010 continue to apply. There are
no new goals for FY 2011
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CITY MANAGER

CITY MANAGER

Edward Lavallee

(1) Executive Assistant

(1) Administrative Assistant

(1) Redevelopment
Administrator/Grant Writer

Human Resources

Human Resources Administrator

(1) Human Resources Assistant
(.2) Affirmative Action Officer
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CITY MANAGER
BUDGET SUMMARY
2008-09 2009-10 2002-10 2010-11
ACTUAL BUDGET PROJECTED PROPOSED
EXPENDITURES
SALARIES $ 490436 $ 483,770 $ 482,773 $ 470,287
FRINGE BENEFITS 180,027 179,301 179,301 170,078
PURCHASED SERVICES 5,782 11,250 11,050 11,600
UTILITIES 327 1,000 1,000 1,000
INTERNAL SERVICES 7,649 10,515 10,515 10,515
OTHER CHARGES 59,235 64,100 60,050 59,060
SUPPLIES & MATERIALS 8,921 10,500 11,850 10,700
TOTAL $ 752,378 $ 760,436 $ 756,539 $ 733,128

Comparative Expenditures

CIFY 2009-10

$700,000 -
WFY 2010-11 |

$600,000

$500,000 -
$400,000 -
$300,000 -
$200,000 -

$100,000 -

SRR

3 | :
Personnel Qperating
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City of Newport,_Rhode Island

City Manager

Expenditures $733,128

Personnel
87%

Operating
13%
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FUNCTION: City Manager
DEPARTMENT: City Manager's Office
DIVISION OR ACTIVITY: City Manager

BUDGET COMMENTS:

Costs In this division are primarily for salaries and benefits. Costs have decreased $23,811 {-5.52%) due
primarily fo a change in the City Grant Writer's position which has been reduced from cne of full-fime, with 50%
of the salary from this division, to one of part-time, with 100% of salary paid from this division. Also included
Also included is $1,700 for dues and subscriptions and $8,800 for conferences and training.

PROGRAM:
This program provides funds for the operation of the City Manager's Office. The City Manager is appointed
by the Council, and, by Charter, is the Chief Administrative Officer of the City.

OBJECTIVES: _

To carry out the policies and goals of the City Council and to perform the administrative functions of
City government; to provide the guidance each department needs in developing goals to achieve its
mission and to furnish the resources necessary to successfully attain those goals.

SERVICES AND PRODUCTS:

= Annual operating and capital budget
s Special projects and reports

* Citizen relations

o Data and information analyses

o Responses to Council/citizen inquiries
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COST CENTER 11-020-8200: CITY MANAGER

2008-09 200910 2009-10 2010-11
TITLE ACTUAL BUDGET PROJECTED PROPOSED
SALARIES $ 301,838 289,421 289,421 277,938
FRINGE BENEFITS 112,215 112,478 112,478 99,700
PURCHASED SERVICES 1,862 4,950 4,950 5,200
UTILITIES 327 1,000 1,000 1,000
INTERNAL SERVICES 7,649 10,515 10,515 10,515
OTHER CHARGES 4,283 11,300 11,300 11,300
SUPPLIES & MATERIALS 2,080 1,800 3,350 2,000
COST CENTER TOTAL $ 430,254 431,464 433,014 407,653
PERSONNEL AUTH AUTH MID-YEAR PROPOSED

CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 0910 FY 10-11
City Manager c 1.0 1.0 1.0 1.0
‘Executive Assistant 805 1.0 1.0 1.0 1.0
Redev. Admin/Grant Writer 510 0.5 0.5 0.5 0.5
Admin. Assistant S03 1.0 1.0 1.0 1.0
Total Positions 35 3.5 35 3.5
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FUNCTION: City Manager
DEPARTMENT: City Manager's Office
DIVISION OR ACTIVITY: Human Resources

BUDGET COMMENTS:

This cost center has decreased $3,497 (-1.17%), showing decreases in temporary & seascnal help of $2,000
(-13.33%]) and labor relations of $4,550 (-17.64%). The only offsetting increase is $3,553 (5.32%) in employee
benefits. Recruitment costs of $22,000 remain a significant expense for this cost center.

PROGRAM:

The Office of Human Resources is a direct staff support function to the City Manager. Responsibilifies
include employee relations; safety and other training programs; compliance with the provisions of
various labor contracts; City Manager representative in union grievance proceedings and collective
bargaining negotiations; benefits administratiion; municipal recruitment and selection; promotional

and entry-level civil service testing procedures and implementation; supervisory and union employee
counselor on applicable policies and practices; updates and adherence to local, state and federal labor
laws; administration of Workers' Compensation and Return-To-Work programs; certification of
employment records and payroll functions; and the representative to over 340 active FTE, 300 retired
employees and 150 seasonal municipal employees and their dependents.

OBJECTIVES:

The objective of the Human Resources Office is to assist all City departments attract, motivate, retain,
manage, and develop qualified and productive employees while ensuring the highest guality of customer
service is provided to employees and their dependents, as well as the general public, in an efficient,
effective and compassionate manner.

SERVICES AND PRODUCTS:

Job classification, compensation, evaluation systems and salary surveys
Recruitment and hiring and employee orientation

Employee activities - award breakfast, health fair, wellness clinic
Personnel records

Training

Tuition aid reimbursement

Benefits

Employee relations assistance

s ® ¢ 2 & & 09
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City of Newport, Rhode Island

COST CENTER 11-020-8210: HUMAN RESOURCES

2008-09 200910 2009-10 2010-11
TITLE ‘ ACTUAL BUDGET PROJECTED PROPOSED
SALARIES $ 158,461 164,349 $ 163,362 162,349
FRINGE BENEFITS 67,812 66,823 66,823 70,376
PURCHASED SERVICES 3,920 5,300 5,100 5,300
OTHER CHARGES 54,953 52,800 48,750 47,750
SUPPLIES & MATERIALS 6,841 8,700 8,500 8,700
COST CENTER TOTAL $ 291,987 297,972 $ 292,525 294,475
PERSONNEL AUTH AUTH MID-YEAR PROPOSED

CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Human Resources Admin. 810 1.0 1.0 1.0 1.0
Human Resources Assistant S04 1.0 1.0 1.0 1.0
Affirmative Action Officer N/A 0.2 0.2 0.2 0.2
Total Positions 2.2 2.2 2.2 2.2
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FUNCTION: City Manager
DEPARTMENT: City Manager's Office
DIVISION OR ACTIVITY: Special Events

BUDGET COMMENTS:

Many of the Special Events held in Newport are self supported. Others are supported, in part, by City
personnet during the regular course of employment, with no additional cost to the taxpayer. This cost center
captures Special Event expenses that are subsidized by taxes. The objective of the Special Events Budget
is to remove these unusual costs from individual Department budgets, thereby providing a more meaningful
comparison among budget years. A total of $31,000 is proposed, with the greatest amount reflecting
expenses for the St. Patrick's Day Parade.

SPECIAL EVENTS SUBSIDIZED
Polar Bear Plunge

St. Patrick's Day Parade
Police Parade

Fourth of July Fireworks

First Night

Misc. Festivals
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TITLE

SALARIES

FRINGE BENEFITS

PURCHASED SERVICES

SUPPLIES & MATERIALS

COST CENTER TOTAL

COST CENTER 11.-020-8220: SPECIAL EVENTS

2008-09 200910
ACTUAL BUDGET
$ 30,137 $ 30,000
- 1,000
$ 30,137 $ 31,000

- 92 -

2009-10 201011
PROJECTED PROPOSED
$ 30,000 $ 30,000

1,000 1,000
$ 31,000 $ 31,000
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ACCT NUMBER

11-020-8200-50001
11-020-8200-50008
11-020-8200-50100
11-020-8200-60206
11-020-8200-50205
11-020-8200-60210
11-020-8200-50212
11-020-8200-50225
11-020-8200-50251
11-020-8200-50271
11-020-8200-50282
11-020-8200-50361

11-020-8210-50001
11-020-8210-50004
11-020-8210-50100
11-020-8210-50205
11-020-8210-50210
11-020-8210-50212
11-020-8210-50214
11-020-8210-50215
11-020-8210-50225
11-020-8210-50247
11-020-8210-50311
11-020-8210-50361

11-020-8220-50002
11-020-8220-50260

TOTAL CITY MANAGER

ACCOUNT NAME
City Manager Salaries
Part-time Salarigs
Employee Benefits
Copying and Binding
Annual Report
Dues & Subscriptions
Conferences & Training
Contract Services
Telephone & Comm
Gasoline & Vehicle Maint.
Officlal Expense
Office Supplies
City Manager

Human Resources Salaries
Temp & Seasonal
Employee Benefits
Copying & Binding
Duas & Subscriptions
Conferences & Training
Tuition Reimbursement
Recruitment

Contract Services
l.ahor Relations
Operating Supplies
Office Supplies

Human Resources

Qvertime
Rental - Equip & Facilities
Special Events

CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES

2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED  PROPOSED Dollar Percent
EXPEND BULGET RESULTS BUDGET Change Change
301,838 289,421 289,421 252,938 {36,483) 1261%
25,000
112,215 112,478 112,478 118,889 8,411 5.70%
172 200 200 200 . 0.00%
- 2,500 2,500 2,500 . 0.00%
1,278 1,700 1,700 1,700 - 0.00%
2,525 8,600 8,600 8,600 - 0.00%
1,890 2,250 2,250 2,500 250 11.11%
327 1,000 1,000 1,000 - 0.00%
7,649 10,616 10,615 10,515 . 0.00%
480 1,000 1,000 1,000 - 0.00%
2,080 1,800 3,450 2,000 200 11.11%
430,254 431,464 433,014 426,842 (4,622) A4.07%
147,119 149,349 149,352 149,349 - 0.00%
11,342 18,000 14,000 13,000 (2,000) 13.33%
67,812 66,823 66,623 70,376 1,853 5.32%
168 300 300 300 - 0.00%
386 500 500 500 . 0.00%
625 2,000 2,000 2,000 - 0.00%
1,890 2,500 2,000 2,000 {500) -20.00%
16,284 22,000 20,000 22,000 - 0.00%
3,752 5,000 4,800 5,000 - 0.00%
35,769 25,800 24,250 21,250 {4,550) 17.64%
5,029 5,200 5,000 5,200 - 0.00%
1,812 3,500 3,500 3,500 - 0.00%
201,987 297,972 292,525 294,475 {3,497) A47%
30,157 30,000 30,000 30,000 . 0.00%
- 1,000 1,000 1,000 - 0.00%
30,137 31,000 31,000 31,000 - 0.00%
762,378 760,436 766,539 762,317 {8,119) 1.07%
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DEPARTMENT OF LAW

The following division and functions fall under the Department of Law:

The City Solicitor serves for a term concurrent with the term of office of the City Council. He
provides expert legal advice and advocacy to and on behalf of the City Council, City Manager,
Boards and Commissions, Bureaus, and all City Departments thereof, in matters relating to their
official powers and duties

In carrying out these functions he is aided by two assistant City Solicitors, one who deals with
cases involving civil litigation and another who represents the City as a prosecutor for law
enforcement matters.

The Department of Law utilizes 0.54% (0.53% FY 10; 0.53% FY 09; 0.52% FY 08) of the
FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is
budgeted at $16.31.
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DEPARTMENT OF LAW

FY 2010 Short-term goal and measure:

Goal: Prosecute and defend all legal actions involving the City and
Redevelopment Agency, including workers’ compensation matters.

Measure: Resolve at least 50 percent of cases by pre-trial evaluation and /or non-
binding arbitration

Settle at least 30 percent of pre-litigation claims

FY 2007 FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL. ACTUAL ACTUAL YTD

Minimum % pre-litigation claims seftled 30% 30% 30% 30%

Provide high quality services to

Associated Council Objective: :
residents, taxpayers and visitors

Goal and measure for FY 2010 continues to apply. There are
no new goals for FY 2011
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CITY SOLICITOR
BUDGET SUMMARY
2008-09 2009-10 200910 2010-11
ACTUAL BUDGET PROJECTED PROPOSED
EXPENDITURES
SALARIES $ 271125 $ 274258 $ 274,000 $ 274,258
FRINGE BENEFITS 102,508 111,957 111,957 116,943
PURCHASED SERVICES 21,452 15,000 15,000 15,000
UTILITIES - - - -
OTHER CHARGES 3,467 8,200 8,200 5,200
SUPFPLIES & MATERIALS 1,482 2,000 2,000 2,000
TOTAL $ 400,034 $ 411,415 $ 41157 $ 413,401
Comparative Expenditures
$450,000 EFY 2009-10
$400,000 - WFY 2010-11
$350,000 -
$300,000 -
$250,000 -
$200,000 -
$150,000 -
$100,000 -
$50,000 -
$-
Personnel Operating
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City Solicitor

Expenditures $413,401

Personnel
95%

Operating
5%
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FUNCTION: General and Finance
DEPARTMENT: Law
DIVISION OR ACTIVITY: City Solicitor

BUDGET COMMENTS:
This cost center has increased $1,986 (0.48%), due exclusively to increased employee benefits of $4,986
(4.45%). The only offsetting decrease is $3,000 (-60.00%} in dues & subscriptions.

PROGRAM:

This program provides funds for the operation of the City Solicitor's Office. The City Solicitor serves for a
term concurrent with the term of office of the City Council. He is legal advisor to and attorney and
counsel for the City and all boards, commissions, bureaus and offices thereof, in matters relating to

their official powers and duties. In carrying out these functions he is aided by two assistant City
Solicitors, one who deals with cases involving civil litigation and another who represents the City as a
prosecutor for law enforcement matters.

OBJECTIVES:
To protect the interests of the City of Newport by serving as legal advisor to the City Council, the City
Manager, Boards and Commissions and staff members.

SERVICES AND PRODUCTS:
¢ | ggal advice

¢ Qrdinances

® Legal representation

» Prosecution in City Court
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COST CENTER 11-030-8310: CITY SOLICITOR

2008-09 2009-10 200910 2010-11
TITLE ACTUAL BUDGET PROJECTED PROPOSED
SALARIES $ 271125 $ 274,258 $ 274,000 $ 274,258
FRINGE BENEFITS 102,508 111,957 111,957 116,943
PURCHASED SERVICES : 21,452 15,000 15,000 15,000
UTILITIES - - - -
OTHER CHARGES 3,467 8,200 . 8,200 5,200
SUPPLIES & MATERIALS 1,482 2,000 2,000 2,000
COST CENTER TOTAL $ 400,034 $ 411415 $ 41,157 $ 413,401
PERSONNEL AUTH AUTH MID-YEAR PROPOSED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 1011
City Solicitor n/a 0.5 0.5 0.5 0.5
Asst. City Solicitor (Civil Lit)y n/a 0.5 0.5 0.5 0.5
Asst. City Sol (Law Enforce) n/a 0.5 0.5 05 0.5
Legal Assistant 505 1.0 1.0 1.0 1.0
Meunicipal Court Judge n/a 0.5 0.6 0.5 0.5
Probate Court Judge n/a 0.5 0.5 0.5 0.5
Total Positions 3.5 3.5 3.5 3.5
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES
2009 2070 2010 201
ACTUAL ADOPTED PROJECTED PROPOSED Dollar Percent
ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET Change Change
11-030-8310-50001 City Solicitor Salaries 223,815 203,307 227,000 203,307 - 0.00%
11-030-8310-50004 Temp & Seasonal 47,310 70,951 47,000 70,961 - 0.00%
11-030-8310-50100 Employee Bensfits 102,508 111,957 111,957 116,943 4,986 4.45%
11-030-8310-50210 Dues & Subscriptions 3,211 5,000 5,000 2,000 (3,000} -60.00%
11-030-8310-50212 Conferences & Training 80 3,000 3,000 3,000 - 0.00%
11-030-8310-50225 Contract Services 21,452 15,600 15,000 15,000 - 0.00%
11-030-8310-50268 Mileage Reimbuisement 176 200 200 200 - 0.00%
11-030-8310-50361 Office Supplies 1,482 2,000 2,000 2,000 - 0.00%
City Solicitor 400,034 411,415 411,157 413,401 1,986 0.48%
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CANVASSING AUTHORITY

The Canvassing Authority is authorized under Rhode Island General Law 17-8-1. The
legislative body (City Council) appoints a bipartisan canvassing authority of three (3)
qualified electors of the city, not more than two (2) of whom shall belong to the same
political party. The Mayor nominates the members of the canvassing authority from lists of
party voters submitted by the respective chairpersons of the city political committees.

The Canvassing Authority is responsible for maintaining an accurate list of registered

voters and is responsible for administering elections fairly and efficiently in an open,

transparent, and equitable manner. Upon request, the Canvassing Authority also assists

with elections for entities such as the Housing Authority and the Newport City Personnel
~ Appeals Board.

The Help America Vote Act of 2002 (HAVA) under section 303 required the state fo
implement, "in a uniform and non-discriminatory manner, a single, uniform, official,
centralized, interactive computerized statewide voter registration list...that contains the
name and registration information of every legally registered voter in the state and assigns
a unique identifier to each legally registered voter in the state.” This list now serves as the
official voter registration list for the conduct of elections in the state, and must be
coordinated with the databases of other state agencies.

- The purpose of this list is to have a central source of voter registration for state and local
clection officials; therefore, any election official in the state shall be able to obtain
immediate electronic access to the information contained in the computerized list.
Information obtained by local election officials is electronically entered on an "expedited
basis" and is available to the public on the city website: www.cityofnewport.com

In order to maintain up to date and accurate data, the appropriate state or local election
official must perform regular maintenance on the list. Removal of an individual from this
list must be done in accordance to the National Voter Registration Act of 1993 (NVRA).
The state must coordinate with other agencies for the purposes of cross-referencing death
and felony records against the registration list. Maintenance must be performed to ensure
that the names of registered voters appear on the list correctly, the names of ineligible

~ voters are removed, and that duplicate names are deleted. A system of file maintenance is

~ in place so that voters who have not responded to a notice and have not voted in two
consecutive federal elections are removed from the list. Safeguards are in place so that
eligible voters are not removed in error.

The Canvassing Authority utilizes 0.29% (0.23% FY 10; 0.31% FY 09; 0.26% FY 08) of
the FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is
budgeted at $8.83.
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CANVASSING AUTHORITY

FY 2010 Short-term goals, performance measures and status

Goal # 1: To continuing working with the Secretary of State Elections
' Division and the Board of Elections to implement the next phase of
the National Change of Address (NCOA) process.

Measures: Review all registration records for accuracy and make the
necessary changes in order to be in compliance with election standards.
Status @ 12/31/09: Continual process and in compliance with election
standards.

Provide high quality services to residents,

Associated Council Objective: . _
taxpayers and visitors.

Goal #2: To recruit new poll workers from high school and college and from
diverse multi-cultural groups.

Measures: Have up to 15% of our pool of poll workers under age of 25,
Status @ 12/31/09: Recruitment is a continual process.

B Provide high quality services to residents,

Associated Council Objective: .
taxpayers and visitors.

Goals and measures for FY 2010 continue to apply. There are
no new goals for FY 2010
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CANVASSING AUTHORITY

CANVASSING BOARD

CANVASSING CLERK

Rick O’Neill

(1) Senior Clerk Typist, Canvassing
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EXPENDITURES
SALARIES

FRINGE BENEFITS
PURCHASED SERVICES
OTHER CHARGES
SUPPLIEIS & MATERIALS

TOTAL

CANVASSING AUTHORITY
BUDGET SUMMARY

2008-09 2009-10
ACTUAL BUDGET

$ 113838 $ 111,383

55,601 55,532

48,599 2,500

935 1,600

4,530 4,900

$ 223503 $ 175815

2009-10
PROJECTED

$ 101,633
55,532

1,000

375

2,250

$ 160,690

160,000

80,000

20,000

180,000 -

140,000 -
120,000 -

100,000 -

60,000 -

40,000 -

Comparative Expenditures

Pearsonnel

Operating

RAFY 200910
WFY 2010-11
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2010-11
PROPOSED

$ 107,090
59,537
50,750
1,500

5,000

$ 223,877
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Canvassing Authority

Expenditures $223,877

Personnel
74%

Operating
26%
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FUNCTION: Canvassing
DEPARTMENT: Canvassing Authority
DIVISION OR ACTIVITY: Canvassing/General Registrar

BUDGET COMMENTS:

This cost center has increased $48,062 (27.34%), driven by the upcoming fall elections. Resulting increases
include $44,750 (4475%) in contract services and $3,300 (275%) in legal advertising. Other increases
include $3,955 (7.15%) in employee benefits, $207 (0.21%) in salaries, and $200 (66.67%) in copying and
binding. The only offsetting decrease is $4,500 (-37.50%) in seasonal and temporary help.

PROGRAM:

This program provides funds for the operation of the Canvassing Authority, which is responsible for
conducting all elections held in the City of Newport. The Authority is comprised of three bi-partisan
members appointed by the City Council. Under direction of the State Board of Elections, and in
cooperation with the Secretary of State, the Authority is involved in all phases of the electoral process,
from voter registration to tallying the votes after the polls close on Election Day. There are
approximately 13,424 registered voters in the City of Newport.

OBJECTIVES:

To ensure the will of the majority of the City's citizens is accurately voiced in each Municipal, State,
and General Election; and to serve the City Council and the citizens of Newport by registering as many
new voters as possible and encouraging all citizens to vote.

SERVICES AND PRODUCTS:

Provide voter registration for all eligible community members

Provide absentee voting for those who cannot go to the polls

Maintain accurate voter registration rolls

Ensure the maintenance and integrity of electronic voting machines

Encourage ali citizens to vote

Update the list of eligible voters

Draft and publish legal notices, as required, advising the public of upcoming elections
Recruit and train competent election workers
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COST CENTER 11-050-8120: CANVASSING AUTHORITY
2008-09 2009-10 2009-10 2010-11

TITLE ACTUAL BUDGET PROJECTED PROPOSED
SALARIES $ 113,838 $ 111,383 $ 101,533 $ 107,090
FRINGE BENEFITS 55,601 55,532 55,532 59,537
PURCHASED SERVICES 48,589 2,500 1,000 50,750
OTHER CHARGES 935 1,500 375 1,500
SUPPLIES & MATERIALS 4,530 4,900 2,250 5,000
COST CENTER TOTAL $ 223,503 $ 175815 $ 160,690 $ 223,877
PERSONNEL AUTH AUTH MID-YEAR PROPOSED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-141
Canvassing Clerk 1.0 1.0 1.0 1.0
Senior Clerk Typist Uc2 1.0 1.0 1.0 1.0
Total Positibns 20 2.0 20 20
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ACCT NUMBER
11.050-8120-50001

11-050-8120-50002
11-050-8120-50004
11-050-8120-50051
11-050-8120-50100
11-060-8120-50104
11-060-8120-50205
11-060-8120-50207
11-060-8120-50210
11-060-8120-50212

11-060-8120-60225 -

11-050-8120-50260
11-050-8120-50268
11-050-8120-50361

ACCOUNT NAME

Canvassing Salaries
Overtime

Seasonal & Temp
Monthly Salaries
Employee Benefits
Monthly Benefits
Copying & Binding
Legal Advertising
Dues & Subscriptions

Conferences & Training

Contract Services
Equipment Rental

Mileage Reimbursement

Office Supplies
Canvassing

CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES

2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED PROPOSED Dollar Percent
EXPEND BUDGET RESULTS BUDGET Change Change
100,104 96,483 06,483 96,690 207 0.21%
865 500 160 500 - 0.00%
12,869 12,000 2,500 7,600 (4,500) -37.50%
- 2,400 2,400 2,400 - 0.00%
54,709 65,332 §5,332 59,287 3,956 7.16%
892 200 200 250 §0 25.00%
495 300 250 500 200 66.67%
3,759 1,200 $00 4,500 3,300 276.00%
- 100 &0 100 - 0.00%
- 200 50 200 - 0.00%
44,345 1,000 250 45,760 44,750  4475.00%
3,150 3,400 1,850 3,500 100 2.94%
935 1,200 275 1,200 - 0.00%
1,380 1,500 600 1,500 - 0.00%
223,503 176,815 160,680 223,877 48,062 27.34%
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DEPARTMENT OF PUBLIC RECORDS

The following divisions and functions fall under the Department of Public Records:

City Clerk — serves at Clerk of the Council, Clerk of the Board of License Commissioners,
Probate Clerk, Registrar of Vital Statistics, Recorder of Deeds, and Clerk for other State-
mandated functions. The clerk gives notice of the meetings of the Council, keeps a journal
of its proceedings, and certifies by signature all actions of the Council.

The City Clerk’s Division utilizes 0.43% (0.43% FY 10; 0.42% FY 09; 0.37% FY 08) of the
FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is
budgeted at $13.12. ‘

Probate Court — supports the operation of the Probate Court. The Probate Judge holds
regular sessions twice each month, and special sessions, as the need arises. The Deputy
City Clerk assists the judge at court sessions, swears witnesses, and records all judges’
decrees. If is the responsibilify of the Deputy Clerk to assign hearing dates, advertise
petitions brought before the court, and send notices to all interested parties.

The Probate Court Division utilizes 0.12% (0.12% FY 10; 0.12% FY 09; 0.12% FY 08) of
the FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is
budgeted at $3.75.

Land Evidence — responsible for recording all deeds, mortgages, leases, affidavits,
condominium declarations, quitclaim deeds, certified copies of documents, and other
similar instruments.

The Land Evidence Division utilizes 0.13% (0.15% FY 10, 0.22% FY 09; 0.15% FY 08) of
the FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is
budgeted at $4.02,
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DEPARTMENT OF PUBLIC RECORDS

FY 2010 Short-term goals, measures and status:

Goal #1: To enable the Council to make decisions by delivering complete Council
agenda packets at least five days before meeting.

Measure: - One hundred percent of Council packets delivered at least five days before
each Council Meeting throughout the fiscal year.
This goal has consistently been reached by preparing and distributing
Council Meeting Agendas one week prior to the regularly-scheduled

council meelings.
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL YTD
Peroent of Coundil packets delivered at least
five days prior to meeting 100% 100% 100% 100% 100%|

B Provide high quality services to residents,

Associated Council Objective: .
taxpayerq and visitors.

Goal #2: To organize and preserve hard copies of city records in a safe facility.
Funds from the Archival Trust were used for this project rather than
taxpayer dollars.

Measure: One hundred percent completed within five years, this being the fifth year.
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL YTD
Percent permanent City records organized
and preservad 20% 20% 20% 15% 25%

This goal is now fully achieved.

Provide high quality services to residents,

Associated Council Objective: :
taxpayers and visitors.

Goal #3: To have all land maps placed on the ACS computer system so that myriad
hard copies can be stored in a secured area.
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DEPARTMENT OF PUBLIC RECORDS

FY 2010 Short-term goals, measures and status (continued):

Measure: One hundred percent completion within three years

FY 2010  FY 2010

PERFORMANCE MEASURES TARGET YTD
Percent land maps placed on the ACS
computer system ' 33% 99%

New measurement — no history

¥ Provide high quality services to residents,
taxpayers and visitors.

Associated Council Objective:

Goal #2 has been completed. Goals and measures #1 & #3
continue to apply for FY 2011 with the following two additions:

Goal #3: To implement a disaster plan using dPlan-RI templates. This plan will
protect and preserve the permanent records kept in the City Clerk’s Office,
Property Records office and the vaults located in the both offices and the
hallway of the ground floor of City Hall in the event of a natural or man-
made disaster.

Measure: One hundred percent completion within one year.
FY 2011
PERFORMANCE MEASURES TARGETY
Percent disaster plan developed using dPlan-RI 100%

| Provide high quality services to residents,

Associated Council Objective:
taxpayers and visitors.

Goal #3: To archive and preserve probate records by scanning to DVD-R’s for off-
site storage.
Funds from the Archival Trust will be used for this project rather than
taxpayer dollars.
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DEPARTMENT OF PUBLIC RECORDS

FY 2010 Short-term goals, measures and status (continued):

Measure: One hundred percent completion within three years.

FY 2011
PERFORMANCE MEASURES TARGET

Percent probatle records scanned to DVD-R's 33%

Provide high quality services to residents,
taxpayers and visitors.

Associated Council Objective:
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CITY CLERK

CITY CLERK

Kathleen Silvia

(3) Senior Clerk

Probate Court

(1) Deputy City Clerk

- 1156-

Land Evidence

(1) Senior Clerk Typist
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CITY CLERK
BUDGET SUMMARY
2008-09 200910 200910 2010-11
ACTUAL BUDGET PROJECTED PROPOSED
" EXPENDITURES
SALARIES $ 293,647 $ 296,718 $ 296,518 $ 205,558
FRINGE BENEFITS 134,821 148,084 148,064 167,574
PURCHASED SERVICES 65,623 77,000 72,184 59,184
OTHER CHARGES 580 925 915 925
SUPPLIES & MATERIALS 13,054 16,0568 16,058 16,158
TOTAL $ 507,725 $ 538,765 $ 533,739 $ 529,399
Comparative Expenditures MFY 2009-10
BFY 2010-11
500,000 -
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
Personnel Operating
REVENUES
ACCT ACCT
NO. TITLE
45605 Recording Fees $ 295146 $ 290,000 $ 340,000 $ 340,000
45614 Entertainment 22,490 19,000 19,000 19,000
45610 General Business 84,570 50,000 50,000 50,000
45607 Probate Fees 58,350 50,000 50,000 50,000
45612 Hotel Registration Fees 15,275 7,000 7,000 7,000
45616 Liquor 185,090 189,000 185,000 185,000
45618 Mech. Amusement 6,300 15,000 7,000 7,000
45620 Sunday Selling 25,100 26,000 25,000 25,000
45624 Victualing 57,300 50,000 52,000 52,000
45626 Animal 4,691 4,400 4,400 4,400
45628 Marriage 5412 5,000 5,000 5,000
TOTAL $ 759,724 $ 705,400 $ 744,400 $ 744,400
BALANCE $ 251,999 $ 166,635 $ 210,661 $ 215,001
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City Clerk

Expenditures $529,399

Personnel
86%

Operating
14%

Revenues $744,400

Service Fees
100%

General Fund
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FUNCTION: Legislative
DEPARTMENT: Public Records
DIVISION OR ACTIVITY: City Clerk

BUDGET COMMENTS:
This cost center has increased $4,049 (1.23%), due entirely to increased employee benefits.
Other major costs include $9,500 for legal advertising and $18,184 in contract services.

PROGRAM:

This program provides funds for the operation of the City Clerk's Office. The City Clerk serves as: Clerk of
the Council, Clerk of the Board of License Commissioners, Registrar of Vital Statistics, and Clerk for

other State-mandated functions.

OBJECTIVES: .

To maximize the quality of service provided to the general public with the timely completion of minutes of
council meetings; To prepare all dockets for all regular and special Council meetings; To prepare all
dockets for regular and special Board of Licensing Committee (BLC) meetings; Recording and issuance
of vital records, including birth, marriage, and death certificates; the timely processing of requests for
licenses in the most convenient manner possible; the proper dissemination of information in accordance
with the requirements of State Law; and the preservation of some temporary and all permanent records.

‘SERVICES AND PRODUCTS:

» Process all City licenses and registrations

Record vital records of the City

Provide copies of vital records to residents and others

¢ Issue marriage licenses to Newport residents and to those from out of state desirring to get married
in Newport

Provide dockets and copies of minutes of all official meetings
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2010-2011 Budget

City of Newport, Rhode Island

COST CENTER 11-060-8325: CITY CLERK

2008-09 2009-10 2009-10 2010-11
TITLE ACTUAL BUDGET PROJECTED PROPOSED
SALARIES $ 198,772 $ 202449 $ 202,349 $ 201,389
FRINGE BENEFITS 80,845 93,235 93,235 97,560
PURCHASED SERVICES 28,267 27,000 27,184 27,684
OTHER CHARGES 390 500 490 500
SUPPLIES & MATERIALS 5,002 5228 5,228 5,328
COsT CENTER TOTAL $ 313,276 $ 328412 $ 328,486 $ 332,461
PERSONNEL AUTH AUTH MID-YEAR PROPOSED

CLASSIFICATION GRADE 2008-09 2009-10 2009-10 2010-11
City Clerk S11 1.0 1.0 1.0 1.0
Senior Clerk UC1 3.0 3.0 3.0 3.0
Total Positions 4.0 4.0 4.0 4.0
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2010-2011 Budget City of Newport, Rhode Island

FUNCTION: Legislative
DEPARTMENT: Public Records
DIVISION OR ACTIVITY: Probate Court

BUDGET COMMENTS:
This cost center has an increase of $1,879 (2.02%) attributable exclusively to an increase of $1,879 (6.24%)

in employee benefits.

PROGRAM:

This program provides funds for the operation of the Probate Court. The Probate Judge holds regular
sessions twice a month, and special sessions as the need arises. The Deputy City Clerk, who serves as
Probate Clerk, assists the judge at court sessions, swears withesses, and records all judge's decrees. it
is the responsibility of the Clerk of Probate to assign hearing dates, advertise petitions brought before the
court, and send notices fo all interested parties.

OBJECTIVES:

To maintain a smooth flow of documents into the filed estates, including wills, administrations,
guardianships, and adult name changes; record all proceedings, including advertising for notice of hearings;
maintain computerized ledger files; work closely with members of the bar, and to minimize an estate's

costs through facilitation of its satisfaction of legal obligations to decedents, executors, administrators,

heirs, and other administrative and judicial parties.

SERVICES AND PRODUCTS:
e Staff Probate Court and record all proceedings of hearings
e Maintain computerized ledger files of all estates
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2¢10-2011 Budget

City of Newport, Rhode Island

COST CENTER 11-060-8326: PROBATE COURT

2008-09 2009-10 200910 2010-11
TITLE ACTUAL BUDGET PROJECTED PROPOSED
SALARIES $ 58,970 $ 59,5622 ¥ 59,522 $ 59,522
FRINGE BENEFITS 30,125 30,118 30,118 31,997
OTHER CHARGES 190 425 425 425
SUPPLIES & MATERIALS 2,749 3,030 3,030 3,030
COST CENTER TOTAL $ 92,034 $ 93,095 $ 93,095 $ 94,974
PERSONNEL AUTH AUTH MID-YEAR PROPOSED

CLASSIFICATION GRADE 2008-09 2009-10 2009-10 2010-11
Deputy City Clerk S04 1.0 1.0 1.0 1.0
Total Positions 1.0 1.0 1.0 1.0
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2010-2011 Budget : City of Newport, Rhode Island

FUNCTION: Legislative
DEPARTMENT: Public Records
DIVISION OR ACTIVITY: Land Evidence

BUDGET COMMENTS:

This cost center has an overall decrease of $15,294 (-13.04%), with all but two line items either reduced

or flat. Reductions include $18,500 (-37.00%) in contract services and $100 (-100%) in overtime. The only
" increases in this cost center are $3,306 (13.38%) in employee benefits. The major cost in this division is
$31,500 in contract services to pay for daily land evidence recordings. :

PROGRAM:

This program provides funds for the operation of the Land Evidence Office, which is responsible for
recording all deeds, mortgages, leases, affidavits, condominium declarations, quitclaim deeds, certified
copies of documents, and other similar instruments.

OBJECTIVES:
To maximize the quality of service provided to the general public by timely recording, preserving, and
retrieving legal documents.

w

- SERVICES AND PRODUCTS:

s Record all land transactions in a timely manner
Maintain updated indices for record retrieval

¢ Instruct the public user in record retrieval

* Provide updated information to the Tax Assessor
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2010-2011 Budget City of Newport, Rhode Island

COST CENTER 11-060-8327: LAND EVIDENCE

2008-09 2009-10 2009-10 2010-11
TITLE ACTUAL BUDGET PROJECTED PROPOSED
SALARIES $ 350905 $ 34,747 $ 34,647 $ 34,.647
FRINGE BENEFITS 23,851 24,711 24,711 28,017
PURCHASED SERVICES 37,356 50,000 45,000 31,500
SUPPLIES & MATERIALS 5,304 7,800 7,800 7,800
COST CENTER TOTAL $ 102,416 $ M7,258 $ 112,158 $ 101,964
PERSONNEL AUTH AUTH MID-YEAR PROPOSED

CLASSIFICATION GRADE 2008-09 20092-10 2009-10 2010-11
Senior Clerk Typist uc2 1.0 1.0 1.0 1.0
Total Positions 1.0 1.0 1.0 1.0
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2010-2011 Budget City of Newport, Rhode Island
CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPOSED BUDGET
GENERAL FUND EXPENDITURES
2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED PROPOSED Dollar Percant
ACCT NUMBER ACCOLINT NAME EXPEND BUDGET RESULTS BUDGET Chanae Change

11-060-8325-50001 City Clerk Salaries 198,772 202,349 202,349 201,389 {960} -0.47%
11-060-8325-50002 Overtime - 100 - - (100)  -100.00%
11-060-8325-50100 Employee Benefits 80,845 93,235 03,235 97,560 4,325 4.64%
11-060-8325-50207 Legal Advertising 8,938 10,000 9,000 9,500 (500) -5.00%
11-060-8325-50210 Dues & Subscriptions 225 275 266 275 - 0.00%
11-060-8325-50212 Conferences & Training 165 225 225 225 - 0.00%
11-060-8325-50225 Confract Services 19,329 17,000 18,184 18,184 1,184 6.96%
11-080-8325-50311 Operating Suppies 323 300 300 400 100 33.33%
11-060-8325-50361 Office Supplies 4,679 4,928 4,928 4,928 - 0.00%

City Clerk 313,276 328,412 328,488 332,461 4,049 1.23%
11-060-8326-50001 Probate Salaries 58,970 59,522 59,522 59,522 - 0.00%
11-060-8326-50100 Employee Benefits 30,125 30,118 30,118 31,987 1,879 6.24%
11-060-8326-50210 Dues & Subscriptions 165 200 200 200 . 0.00%
11-060-8326-50212 Conferences & Training 25 225 225 225 - 0.00%
11-060-8326-50361 Office Supplies 2,749 3,030 3,030 3,030 - 0.00%

Probate 92,034 93,005 93,005 94,974 1,879 202%
11-060-B327-50001 Land Evidence Salarios 35,905 34,647 34,647 35,686 1,039 3.00%
11-060-8327-50002 OQvertime - 100 - - (100)  -100.00%
11-060-8327-50100 Employae Benefits 23,851 24711 24,711 28,978 2,267 8.17%
11-060-8327-50225 Contract Services 37,356 50,000 45,000 31,500 (18,500) -37.00%
11-080-8327-50311 Operating Supplies 359 800 800 800 - 0.00%
11-060-8327-50361 Office Supplies 4,845 7,000 7,000 7,000 n 0.00%

Land Evidence 102,416 117,258 112,158 101,964 (15,294) «13.04%
Total City Clerk 507,726 538,765 633,739 529,399 {9,366} -1.74%



