
























































2010-2011 Budget City of Newport, Rhode [sland

DEPARTMENT OF RECREATION

FY 2010 Short-term goals, measures and status:

Goal #1: To provide healthy and positive recreation programs and community events
that will meet the leisure needs of the citizens of Newport.

Measure #1: To evaluate from year to year the variety of programs and community events
offered to the various populations within the community — pre-school, youth,
teens, adults and senior citizens, and revise those that do not meet the goals of

inclusion, and healthy lifestyle.
FY 2008 FY 2009 FY 2010

PERFORMANCE MEASURES ACTUAL ACTUAL YTD
Net increase in new/expanded adult
programs/classes since FY 2008 5 3 3

FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL YTD

Outreach to schools - No. of programs 5 17 7
~ Considers closing of 1 elementary school reducing potential outreach schools

2008 FY 2009 FY 2010

PERFORMANCE MEASURES ACTUAL ACTUAL YTD
Qutreach to Community Agencies ~
Number of programs 1 9 9
: FY 2010
PERFORMANCE MEASURES YTD
Number of "free” community special events 34

New measurement — no history

Measure #2: To increase the number of participants in programs offered for youth and adult
program participants.

FY 2009 FY 2010

PERFORMANCE MEASURES ACTUAL YTD
Number of youth recreation
program participants 1,977 974

FY 2009 FY 2010

PERFORMANCE MEASURES ACTUAL YTD
Number of aduit recreation
program participants 632 264
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2010-2011 Budget City of Newport, Rhode Island

DEPARTMENT OF RECREATION

FY 2010 Short-term goals, measures and status (continued):

Associated Council Objective: Improve and expand facilities for youth

Associated Council Objective: Promote the use of the City’s parks and

ball fields.

Goal #2: To provide oversight to the scheduling of all sports and facilities and city
parks in a safe, financially sound, and responsible manner. The Recreation
Department will continue to be guided by providing adequate opportunities for
public use of parks and recreation facilities, while insuring the sites are safe
for use by participants. All rentals of sites will be evaluated on impact to
resources, and fees, or charges set accordingly. We are committed to-a full
range of recreational and cultural opportunities in all city facilities that will
provide value to our residents and visitors alike.

Measure: Comparative numbers of free and paid rentals of the facilities (first year data
available)

Number of Ball Field and Park Usages
Paid Usage vs. In-kind Usage

350

300

250

& Jan-June, 2008
® FY 2009
o FyY 2010 (YTD)

200

150

100

50

Paid Rentals In-kind Usage
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2010-2011 Budget

City of Newport, Rhode Island

DEPARTMENT OF RECREATION

FY 2010 Short-term goals, measures and status (continued):

Associated Council Objective:

Associated Council Objective:

¥ Improve and expand facilities for youth

soniatntn Maintain and promote the use of the
City’s parks and ball fields.

Comparative Operating Indicators

Athletic Field Rentals
5 Year
YTD Percent
2006 2007 2008 2009 2010 Change
22 38 87 309 243 1004.55%
350
300 -
250 W FY 2006
200 OFY 2007
OFY 2008
150 WEY 2000
100 FY 2010 (YTD)
50
Afhletic Fisld Rentals

Goals and measures for FY 2010 continue to apply. There are no
new goals for FY 2011.
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2010-2011 Budget City of Newport, Rhode Island

DEPARTMENT OF RECREATION

DIRECTOR OF
RECREATION

Susan F, Cooper

Senior Clerk
Recreation
Program
Administration
Recreation Recreation

Programming Activities
Recreation Program Administrator Recreation Supervisor
Seasonal Facility Supervisors Seasonal Staff
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2010-2011 Budget City of Newport, Rhode Island

DEPARTMENT OF RECREATION

BUDGET SUMMARY
2008-09 2009-10 2009-10 201011
_ ACTUAL BUDGET ESTIMATED PROPOSED
EXPENDITURES
SALARIES $ 362,380 $ 329,578 $ 335578 $ 340578
FRINGE BENEFITS 136,406 127,477 127,477 135,079
PURCHASED SERVICES 10,851 9,695 9,375 7,748
UTIL_ITIES 41,241 53,738 40,500 42,000
INTERNAL SERVICES 7,151 11,725 11,725 11,725
OTHER CHARGES 2,825 2,325 1,375 1,905
SUPPLIES & MATERIALS 49,466 50,650 51,400 54,000
TOTAL $ 610,320 $ 585,188 $ 577,430 $ 593,036
Comparative Expenditures EFY 2009-10
EFY 2010-11
$500,000 J
$450,000 -
$400,000 -
$350,000
$300,000 -
$250,000
$200,000 -
$150,000 -
$100,000 -
$50,000 -
$_ J
Personnel Operating
REVENUES
ACCT ACCT
NO. TITLE
45549 Rec. Activity Fees $ 100,690 $ 85,000 $ 85,000 $ 85,000
45601 Ballfield Rentals 28,335 18,000 28,000 28,000
45664 Vendor Rights 13,592 8,800 8,800 8,800
TOTAL $ 142617 $ 111,800 $ 121,800 $ 121,800
BALANCE $ 467,703 $ 473,388 $ 455,630 $ 471,236
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2010-2011 Budget

City of Newport, Rhode Isfand

Department of Recreation

$693,036

Personnel
80%

Operating
20%

Revenues $593,036

General Fund
79%

Service Fees
21%
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2010-2011 Budget City of Newport, Rhode Isfand

FUNCTION: Recreation
DEPARTMENT: Recreation
DIVISION OR ACTIVITY: Administration

BUDGET COMMENTS:
This cost center has increased $2,909 (1.28%), due entirsly to personner Employee benefits show an
increase of $3,606 (5.54%). An offsetting decrease of $700 (-46.67%) is shown in conferences & training.

PROGRAM:
This program provides funds for the admmtstration of the Department of Recreation. ‘Responsibilities

include: direction, coordination and scheduling of personnel; long- and shori-term planning; budget
preparation and analysis, and supervision of the activities of the Department...

OBJECTIVES:
To provide a comprehensive customer directed approach to purchasing, revenue collection, grant
development and management, altocation of staff and equipment, and program planning related to recreation.

SERVICES AND PRODUCTS:
« Administration of recreational activities
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2010-2011 Budget City of Newport, Rhode Island
COST CENTER 11-700-3102: RECREATION ADMINISTRATION
2008-09 200910 2009-10 2010-11
TITLE ACTUAL BUDGET ESTIMATED PROPOSED
SALARIES $ 141,758 $ 141515 $ 141,515 $ 141515
FRINGE BENEFITS 63,787 65,146 65,146 68,752
PURCHASED SERVICES 2,722 934 1,034 237
INTERNAL SERVICES 7,151 11,725 11,725 11,725
OTHER CHARGES 2,485 2,000 1,050 1,300
SUPPLIES & MATERIALS 5,800 6,450 6,450 6,450
COST CENTER TOTAL $ 223,803 $ 227,770 $ 226,920 $ 230,679
PERSONNEL AUTH AUTH MID-YEAR PROPOSED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Director of Recreation S08 1.00 1.00 1.00 1.00
Senior Clerk UC1 1.00 1.00 1.00 1.00
Total Positions 2.00 2,00 2.00 2,00
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2010-2011 Budget City of Newport, Rhode Island

FUNCTION: Recreation
DEPARTMENT: Recreation
DIVISION OR ACTIVITY: Recreation Activities

BUDGET COMMENTS:
This cost center has an overall increase of $4,939 (1.38%). The only significant costs in this division are
for personnel, recreation programs and utilities.

PROGRAM:

This program provides funds for the support of a variety of recreational activities for Newport residents,
from preschoolers to senior citizens. Emphasis is placed on activities which a person can learn as a
child and participate in throughout a lifetime. Numerous grants and sponsorships support this division.
it also supports Community-wide free and low cost special events that provide safe and fun family
opportunities. A summer lunch and literacy program is buiit into the camp program.

OBJECTIVES:

To provide safe and enjoyable recreation activities to youth, adults, and families on a year-round basis;
to provide nontraditional programs and introduce fow cost and free instruction to reflect the diverse
population; to coordinate servicas with police, social service agencies, schools, library and non-profit
agencies.

SERVICES AND PRODUCTS:
» Recreational activities for residents
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2010-2011 Budget

City of Newport, Rhode Island

COST CENTER 11-700-3103: RECREATION ACTIVITIES

200910

2008-09 2009-10 2010-11
TITLE ACTUAL BUDGET ESTIMATED PROPOSED
SALARIES $ 2208622 $ 188,083 $ 194,083 $ 199,083
FRINGE BENEFITS 72,619 62,331 62,331 66,327
PURCHASED SERVICES 8,129 8,761 8,341 6,812
UTILl'fIES 41,241 53,738 40,500 42,000
OTHER 340 | 325 325 605
SUPPLIES & MATERIALS 43,566 44,200 44,950 47,550
COST CENTER TOTAL $ 386,517 $ 357418 $ 350,510 $ 362,357
PERSONNEL AUTH AUTH MID-YEAR PROPOSED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Recreation Administrator S07 1.00 1.00 1.00 1.00
Rec. Program Supervisor NO3 1.00 1.00 1.00 1.00
Total Positions 2.00 2.00 2.00 2.00
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2010-2011 Budget City of Newport, Rhode Island
CITY OF NEWPORT, RHODE 1SLAND
2008-2010 PROPOSED BUDGET
GENERAL FUND EXPENDITURES
2008 2009 2009 2010
ACTUAL ADOPTED PROJEGTED PROPOSED Dollar Percent
AGCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET Change Change

11-700-3102-50601 Recreation Adimin Salares 141,758 141,516 141,515 141,515 - 0.00%
11-700-3102-50002 Qvertime - - - - - 0.00%
11-700-3102-50004 Temy/Seasonal - - - - - 0,00%
$1-700-3102-50100 Employee Benefils 63,787 65,146 65,146 68,752 3,606 5.54%
11-700-3102-50120 Bank Fees 2,166 400 400 400 - 0.00%
11.700-3102-50205 Gopying & Binding - - - - - 0.00%
11-700-3102-50207 Legal Advertising - - - - - 0.00%
11.700-3102-50210 Dues & Subscriptions 500 500 500 500 - 0.00%
11-700-3102-50212 Conf, & Training 1,985 1,500 550 800 {700) -46.67%
14-700-3102-50225 Contract Services 441 460 500 400 - 0.00%
11-700-3102-50239 Liability Insurance 115 134 134 137 3 2.24%
11-700-3102-50279 Gasoline & Vehicle Maint, 7,151 11,725 11,726 11,726 - 0.00%
11-700-3102-60275 Repair & Maint. 65 200 200 200 - 0.00%
11-700-3102-50304 Heating Qil - - - - - 0.00%
11-700-3102-50311 Operaling Supplies 59 250 260 250 - 0.00%
11-700-3102-50361 Offfice Supplies 5,776 6,000 6,000 6,000 - 0.00%
11-700-3102-50361 Copier Lease - - - - - 0.00%

Recreation Admin 223,803 227,770 226,920 230,679 2,909 1.28%
11-700-3103-50001 Recrealion Salaries 142,638 128,563 128,563 128,563 - 0.00%
11-708-3103-50002 Ovartime 5,140 6,500 5,500 5,500 (1,000) -15.38%
11-700-3103-50004 TempiSeasonal Wages 71,844 53,000 60,000 65,000 12,000 22.84%
11-700-3103-50100 Employee Benefits 72,619 62,331 62,331 66,327 3,008 5.41%
11-700-3103-50120 Bank Faes - - - -
11-700-3103-50205 Copying & Binding 1,936 1,000 700 1,000 - 0.00%
11-700-3103-50207 Legal Advertisement 297 200 200 200 - 0.00%
11-700-3103-50210 Dues & Subscriptions 340 325 325 605 280 100.00%
11-700-3103-50225 Gontract Services 3,725 5,000 4 860 3,000 {2,000) -40.00%
11-700-3103-50239 Liability Insurance 2,171 2,561 2,561 2,612 51 1.99%
11-700-3103-50260 Rental - Equip. & Fadilitias 2,264 2,000 2,250 2,000 - 0.00%
11-700-3103-50305 Water Charge 9,132 16,000 8,000 10,000 (6,000) -37.50%
11-709-3103-50306 Electricity 16,436 22,738 16,500 17,600 {5,238) -23.04%
14-100-3163-50307 Nalural Gas 15,673 15,000 15,000 14,500 (500) -3.33%
11-100-3103-50308 Household Supplies 3,198 3,000 3,609 3,600 800 100.00%
11-700-3103-50311 Operating Supplies 2,163 6,500 8,500 7,000 500 7.69%
11-700-3103-60320 Uniferms & Proteclive Gear 621 200 200 250 50 25.00%
11-700-3103-50334 Recreation Programs 33,158 31,000 31,000 32,000 1,000 3.23%
11-700-3103-50350 Equipment Parts 1611 1,000 1,500 2,000 1,000 100.00%
11-700~3_103-50361 Office Supplies 551 600 500 700 200 40.00%

Recreation Activities 386,517 357,418 350,510 362,357 4,939 1,38%
TOTAL RECREATION 610,320 585,188 577,430 593,036 7,848 1.34%



2010-2011 Budget City of Newport, Rhode Isfand
CIVIC SUPPORT
BUDGET SUMMARY
2008-09 2009-10 2009-10 201011
ACTUAL BUDGET ESTIMATED PROPOSED
EXPENDITURES
CIVIC SUPPORT $ 181,944 $ 71,150 $ 71,150 $ 71,1580
TOTAL $ 181,944 $ 71,150 $ 71150 $ 71,150
Comparative Civil Support Expenditures
200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000 5
2009 Actual 2010 Adopted 2011 Proposed -
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2010-2011 Budget : City of Newport, Rhode Island

COST CENTER 11-830-2111: CIVIC SUPPORT

2008-09 2009-10 200910 2010-11

AGTUAL BUDGET ESTIMATED PROPOSED
Visiting Nurse $ 20,000 $ 10,000 $ 10,000 $ 10,000
NPT Cty Community Mental Health 21,000 10,500 10,500 ' 10,500
Young Parents Program 2,500 - - ' -
Child & Family Services 2,600 '
Newport Partherships for Families 4,000 2,000 2,000 2,000
East Bay Comm. Action (New Visions) 31,000 15,500 15,500 15,500
Lucy's Hearth 3,000 1,500 1,500 1,500
Seaman's Church 2,100 1,050 ' 1,050 1,050
The Samaritans 500 250 250 250
Newport Public Education Foundation 1,000 500 500 500
First night Newport 2,500
Women's Resource Center 6,500 3,250 3,250 3,250
Newport in Bloom 1,000 500 500 500
Fort Adams Trust 1,500 750 760 750
Edward King Sr. Center 33,944
Park Holm Sr. Center - 1,700 1,700 1,700
American Red Cross 1,000 500 500 500
Boys & Girls Club 15,500 7,750 7,750 _ 7,750
Boy Scouts, Narragansett Council 500 250 250 250
Newport Artillery Company - ' 2,500 1,250 1,250 1,250
Lions Club 1,500 750 750 750
Newport Little League 4,200 2,100 2,100 2,100
Martin Luther King Community Center 15,000 7,500 7,500 7,500
Pop Warner Football 2,100 1,050 1,050 1,060
Fifth Ward Little League 2,000 1,000 1,000 1,000
Roger's High Boosters Assoc. 1,000 500 500 500
RI Arts Foundation/Npt Music Festival 1,000 500 500 500
Cultural Arts Commission 500 - - -
Friends of Ballard Park 1,000 500 500 500
Norman Bird Sanctuary 1,000 - - -
COST CENTER TOTAL | $ 181,944 $ 71,150 $ 71,150 $ 71,150

For Informational Purposes Only ~ Designated Trust Funding (not part of Proposed Budget)

Edward King Sr. Ctr 34,000 34,000 34,000 34,000
Ed. King Sr Ctr (luncheons) 5,010 5010
Child and Family Services - 1,170 2,600 1,170
Henderson Home 48,950 48,950
Touro Synagogue 7,200 7,200
Preservation Society 1160 1,160
Trust Funded Civic Support 34,000 97,490 36,600 97,490
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2010-2011 Budget City of Newport, Rhode Island

FIDUCIARY AND RESERVE ACCOUNTS

-252 -

BUDGET SUMMARY
2008-09 200910 200910 201011
ACTUAL BUDGET ESTIMATED PROPOSED

EXPENDITURES
TRANSFER TO SCHOOL $ 23,142,725 $23142,725 $ 23,142,725 $ 23.142,725
TRANSFER TO PUBLIC LIBRARY 1,655,167 1,671,719 1.671,719 1,671,719
TRANSFER TO CAPITAL PROJECTS 881,500 699,792 726,538 1,020,450
INDEPENDENT AUDIT/STATISTICAL 262,633 65,000 64,300 69,200
PENSION & RETIREE EXPENSE 4,506,245 3,460,744 3,378,200 2,473,493
INSURANCE RESERVES 430,220 590,91 580,991 580,000
DEBT SERVICE 2,070,126 2,138,071 2,167,071 1,853,177
CONTINGENCY & OTHER 146,203 636,000 667,900 (71,696)

TOTAL $ 33,084,819 $ 32,405,042 $ 32,409,444 $ 30,739,068

'REVENUES
Acct No Account
Title

45326 School Housing Aid 561,515 500,000 549,000 277,809
45329 State Aid - Library Proj. 237,853 228,000 228,000 215,000

TOTAL 799,368 728,000 777,000 492,809

BALANCE 32,285,451 31,677,042 31,632,444 30,246,259



City of Newport, Rhode Island

2010-2011 Budget
COST CENTER 11-150-7210: PUBLIC SCHOOL OPERATIONS
2008-09 . 2009-10 2009-10 201011
TITLE ACTUAL BUDGET ESTIMATED PROPOSED
Public School Operations 23,142,725 23,142,725 23,142,725 23,142,725
CO_ST CENTER TOTAL 23,142,725 23,142,725 23,142,725 23,442,725

This account represehts the local appropriation of property tax revenues to the Public School Budget. There

has been no change in this allocation.
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2010-2011 Budget

City of Newport, Rhode Island

COST CENTER

TITLE
Transfer to Public Library

COST CENTER TOTAL

11-150-7100: PUBLIC LIBRARY OPERATIONS
2008-09 2009-10 2009-10
ACTUAL BUDGET ESTIMATED

1655167 1,671,719 1671719
1,655,167 1,671,719 . 1,674,719

2010-11
PROPOSED

1,671,719

1,671,719

This account represents the local appropriation of property tax revenues to the Newport Public Library.
There has been no change in this allocation.
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' 2010-2011 Budget City of Newport, Rhode Island

COST CENTER : TRANSFERS

2008-09 2009-10 2002-10 2010-11
TITLE ’ ACTUAL BUDGET ESTIMATED = PROPOSED
Transfer for General Fund Projects 881,500 607,504 607,504 1,020,450
Transfer for Enterprise Fund - 92,288 119,034 -
Transfer for School Capital Projects - - - ' -
COST CENTER TOTAL 881,500 699,792 726,538 1,020,450

The transfer for general fund projects is the amount needed to fund capital projects as outlined in the
- capital project section of the budget. Please see the summary scheduie and project sheets for details.

There is no transfer for school capital projects allocated in the FY2010-2011 School Budget.

- 255 -



2010-2011 Budget

City of Newport, Rhode Island

COST CENTER 11-150-8130: INDEPENDENT AUDIT & STATISTICAL UPDATE

2008-09

TITLE ACTUAL
Independent Audit 84,875
Statistical Update - 167,758
COST CENTER TOTAL 252,633

200910 2010-11
ESTIMATED PROPOSED
64,300 69,200.
64,300 69,200

The independent audit account provides funds for the annual independent audit of the School's and City's
finances. In keeping with Rhode Island General Law 44-5-11, statistical updates must be performed every
three (3) years with a full physical revaluation every nine (9) years. The statistical update account provides
funds for a thorough analysis of all real estate in the City s0 as to determine the fair market value of all

properties. The last update was done in FY 2008/09.



2010-2011 Budget | City of Newport, Rhode Island

COST CENTER 11-150-8520: RETIREE EXPENSE

2008-09 2009-10 200910 201011
TITLE ACTUAL BUBDGET ESTIMATED PROPOSED
Monthly Pension Expenses 17,108 17,200 17,200 17,200
Retiree Health Insurance 456,460 475,000 511,000 606,293
Monthly Insurance 7.082 7,744 - -
‘OPEB Actuarial Valuation 12,800 10,800 - -
Severance Benefits 512,795 450,000 350,000 350,000
Contribution to OPEB Trust 3,500,000 2,500,000 2,500,000 1,500,000
COST CENTER TOTAL 4,506,245 3,460,744 3,378,200 2,473,492

The retiree benefits listed above are for all City employees other than police and fire. Those costs are
listed in their respective budgets. Severance benefils are used to pay unused sick and vacation leave
for any employee who separates from service with the City. Benefits are paid in accordance with
bargaining contracts and/or City ordinance.
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2010-2011 Budget City of Newport, Rhode island

COST CENTER 11-170-8560: INSURANCE RESERVES

2008-09 200910 - 200910 201011
TITLE ACTUAL BUDGET ESTIMATED PROPOSED
Workers' Compensation Insurance 325,776 317,900 317,900 330,000
Self Insurance | 56,416 360,000 360,000 200,000
GHGRI Surplus Distribution . - (136,909) {136,809) -
Unemployment Insurance ' 48,028 ' ‘ 50,000 50,000 50,000

COST CENTER TOTAL ’ 430,220 " 590,991 590,991 580,000

Workers' Compensation Insurance has increased $12,100 (3.81%). Self-Insurance is used for deductibles
on insurance claims or amounts refunded in seftlement of major tax grievances. This amount is based on
historical usage rather than known costs and/or ¢laims.
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2010-2011 Budget ' City of Newport, Rhode Island

COST CENTER 11-160-8540: DEBT SERVICE

2008-09 2009-10 2009-10 2010-11
TITLE ACTUAL BUDGET ESTIMATED PROPOSED
Debf Service Advisory Fees | 350 1,000 30,000 1,500
Bond Principal : 712,400 1,370,265 766,816 678,078
éond Interest - 1,357,376 766,816 1,370,255 1,173,599
COST CENTER TOTAL 2,070,126 2,138,071 2,167,071 1,863,177
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2010-2011 Budget ' City of Newport, Rhode Island

COST CENTER 11-170-8565: CONTINGENCY & OTHER

2008-09 2009-10 2009-10 2010-11

TITLE ACTUAL BUDGET ESTIMATED PROPOSED
Consulfants/Studies - 30,000 20,000 20,000
Salary Vacancy Factor - (200,000} (200,000) (200,000}
| Salary Adjustment - 400,000 491,900 300,000
Premium C_ost Share - - - (497 ,696)
Hospital insurance, Police & Fire 7,045 6,000 6,000 ‘ 6,000
Potter League Capital Cost 50,000 50,000 | 50,000 -
Reserve for Health Insurance (152,773) - - -
Contingency Leave Sell Back 241,931 250,000 250,000 250,000
General Contingency - 100,000 50,000 50,000
COST CENTER TOTAL 146,203 636,000 667,900 {71,696}

The salary vacancy factor is the amount expected to be saved in salaries and benefits for vacant positions
during the course of the year. .

The salary adjustment is the amount set aside for unsettled union contracts.

The premium cost share is the amount expected to be saved with a 20% cost share of annual health care
premiums from all non-union, NEA and Council 94 employees.

The annual leave sell-back is the amount anticipated to pay employees who sell back their unused
vacation leave, in accordance with the charter and bargaining contract provisions.

The general contingency is for unanticipated or unusual expenditures that have not been budgeted. This
amount cannot be used without the approval of the City Council.
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City of Newport
General Fund Debt Service
Consolidated Debt Service Requirements

Year Ending Total

June 30 Principal Interest Requirement
2011 $ 1,173,500 § 678,078 $ 1,851,677
2012 1,889,321 601,047 2,490,368
2013 1,866,042 543,914 2,409,966
2014 1,713,110 495,125 2,208,235
.2015 1,743,110 450,925 2,194,035
2016 1,533,110 396,681 1,929,791
2017 1,440,000 348,037 1,788,037
2018 1,440,000 304,500 1,744,500
2019 1,450,000 257,137 1,707,137
2020 1,545,000 194,387 1,739,387
2021 1,565,000 123,144 1,688,144
2022 1,655,000 57,450 - 1,712,450
2023 250,000 21,563 271,663
2024 250,000 13,125 263,125
2025 250,000 4,375 254,375
$ 19,763,292 § 4,489,468 $ 24,252,780
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City of Newport, Rhode Island

City of Newport
2004 Refunding Bond
Roadway Improvements

Year Ending Total
June 30 Principal Interest Requirement
2011 11,796 $ 383 % 12,179
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City of Newport
2004 Refunding Bond
Triplett School
Year Ending Total
June 30 Principal Interest Requirement
2011 $ 11,375 § 370§ 11,745
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City of Newport
2004 Refunding Bonds
Rogers High Schoo! Improvement

Year Ending Total
June 30 Principal Interest Requirement
2011 $ 247,318 §$ 17,427 % 264,745
2012 241,211 9,797 251,008
2013 167,932 2,939 170,871
3 656,461 $ 30,183 % 686,624
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City of Newport
2010 Refunding Bonds
Thompson Middle School/Library

Year Ending Total
June 30 Principal Inferest Reguirement

2011 $ 270,000 $ 503,648 $ 773,648
2012 1,015,000 447 500 1,462,500
2013 1,085,000 410,975 1,475,975
2014 1,080,000 378,875 1,458,875
2015 1,110,000 350,925 1,460,925
2016 1,150,000 312,931 1,462,931
2017 1,190,000 274,287 1,464,287
2018 1,190,000 238,250 - 1,428,250
2019 1,200,000 199,012 1,399,012
2020 1,295,000 145,637 1,440,637
2021 1,315,000 84,394 1,399,394
2022 1,405,000 27,763 1,432,763

$ 13,285,000 § 3,374,197 % 16,669,197
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City of Newport
2009 General Obligation Bond Issue
Road fmprovements

Year Ending Total
June 30 Principal Interest Reguirement

2011 $ 500,000 § 156,250 $ 656,250
2012 500,000 143,750 643,750
2013 500,000 130,000 630,000
2014 500,000 116,250 616,250
2015 500,000 100,000 600,000
2016 250,000 83,750 333,750
2017 250,000 73,750 323,750
2018 250,000 66,250 316,250
2019 250,000 58,125 308,125
2020 250,000 48,750 298,750
2021 250,000 38,750 288,750
2022 250,000 29,687 279,687
2023 250,000 21,563 271,563
2024 250,000 13,125 263,125
2025 250,000 4,375 254 375

$ 5,000,000 $ 1,084,375 & 6,084,375
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City of Newport
2001 Qualified Zone Academy Bond Issue
Thompson Middle School

Year Ending Total
June 30 Pringcipal Interest Requirement

2011 $ 133,110 $ - % 133,110
2012 133,110 - 133,110
2013 133,110 - 133,110
2014 133,110 - 133,110
2015 133,110 - 133,110
2016 133,110 - 133,110

$ 798,660 $ - % 798,660
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MARITIME FUND

The following functions fall under the Maritime Fund:

Established as an Enterprise Fund in 2005, the Maritime Fund provides for the operation of
the Newport Harbor, It is responsible for enforcement of ordinances and state and federal
boating laws pertaining to the operation of commercial and pleasure craft within the harbor
and surrounding public waters. It is also charged with collecting fees for mooring rentals,
mooring maintenance, Harbor patrol, oversight of special events and regattas, cruise ship
arrivals, removing hazardous debris, and providing first aid when the need arises. Program

~ also performs inspections of vessel waste holding tanks to enforce the state “no-discharge”
regulation. The Harbormaster works in coordination with Federal and State Officials on
security, immigration, and other joint responsibilities. The Maritime Fund operates four
patrol boats during the height of the season.

This fund operates the public piers and public dinghy docks throughout the harbor. It also
operates, cruise ship passenger operations, the Harbormaster building with public
restrooms, and the public pier at Ann Street for transient boaters and dinghies. Ann Street
Pier is the only City owned and operated pier which provides short term tie up for the
transient boater at a modest fee,
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MARITIME FUND

FY 2010 Short-term goals and performance measures:

Goal #1: To maximize each user’s enjoyment of our Maritime resources by promoting
safety through education, code enforcement, and incident response.

Measure #1: Continue state mandated inspection system of vessels for discharge related
infractions by inspection of 50 vessels. Status @ 12/31/09:

. FY 2007 FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL YTD
| Number of State mandated inspections 60 56 53 454

It is anticipated that 50 vessels will be inspected by the end of the fiscal year.

Measure #2: Inspect 25% of privately classified moorings per season to insure
compliance with occupation by lessee’s registered boat Status @ 12/31/09:

FY2008 FY2009 FY2010
PERFORMANCE MEASURES ACT UA_L ACTUAL YTD
| Percent of privately classified moorings inspected 25% 26% 23%)
Mooring checks have been successful and will continue to as part of the
Harbor Program. It is anticipated that 25% of privately classified moorings
will be inspected by the end of the fiscal year.

Provide high quality services to residents,

Associated Council Objective: ,
taxpayers and visitors.

Protect the harbor and promote resident

Associated Council Objective: e
and visitor use and enjoyment.

Goal #2: To provide a safe and attractive harbor for residents and visitors.
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MARITIME FUND

FY 2010 Short-term goals & performance measures (continued):

Measure #1:  Establish a harbor shuttle facility at Perrotti Park. Status @ 12/31/09:
Profect is in construction phase. Dredge project is underway. Floats will
be installed February/ March 2010.

Protect the harbor and promote resident

Associated Council Objective: - 2
and visitor use and enjoyment.

Goal #2: To provide a safe and attractive harbor for residents and visitors.

Measure #2: To rehabilitate the basement of the Armory into a new Harbor Center, using
a $713,000 Federal grant; achieve permitting and design of extension of Ann
Street pier. Status (@) 12/31/09:  Still in planning phase,

Protect the harbor and promote resident

Associated Council Objective: . :
and visitor use and enjoyment.

Goals and measures for FY 2010 continue to apply for FY 2011.
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DEPARTMENT OF ECONOMIC DEVELOPMENT

DIRECTOR OF
ECONOMIC
DEVELOPMENT

Jonathan Stevens

Senior Principal Clerk

Maritime/Harbor Easton’s Beach Tourism Parking
(Enterprise Fund) (Enterprise Fund) {Enterprise Fund)
Harbor Master Beach Manager
Custodian
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 MARITIME FUND

REVENUES
45345 Federal Aid
45895 Misc. Revenues
45802 Cruise Ship Fees
45803 Ann Street Pier
45804 Dingy Permit Fees
45813 Harbor Mooring Fees
45816 Harbor Fines & Other Fees
45845 Federal and State Grants
' Revenue From Operations
6002 Interfund Transfer
45701 Investment Int. income
48007  Transfer in for Capital Projects
TOTAL REVENUES
TOTAL REVENUES & OTHER SOURCES
OF FUNDS
EXPENDITURES
Salaries

TOTAL EXPENDITURES & CASH OUTLAYS

LESS:

Fringe Benefits
Purchased Services
Utilities -
Internal Services
Materials & Supplies
Depreciation

Operating Expenditures

OTHER CASH OUTLAYS
Capital Outlay
Transfers Qut
Addition {o Net Assets
Total Other Cash Outlays

NON-CASH ITEMS
Depreciation

TOTAL CASH NEEDED

NET ASSETS 6/30

CASH BALANCE 6/30

SUMMARY
2008-09 2009-10 2009-10 2010-11
ACTUAL BUDGET ESTIMATED PROPOSED
$ 104,307 § - 0§ -3 -
2,252 ,
284,568 250,000 320,670 350,000
11,469 10,000 11,876 10,000
2,000 2,000 800
441,727 360,000 365,000 360,456
125,305 125,000 125,000 130,000
971,628 745,000 824,546 851,256
143,000 108,343
180 500 150 150
. - 26,746
1,114,808 863,843 851,442 851,406
$ 1114808 $ 863,843 $ 851,442 § 851,406
$ 290313 $ 240151 § 237151 $ 243,765
64,704 55,112 55,112 55,803
14,221 15,439 15,439 34,588
7.915 9,500 9,500 9,700
35,669 108,941 109,540 109,134
66,060 74,700 74,700 78,416
32,493 25,000 25,000 25,000
511,375 528,843 526,442 556,406
14,787 350,000 350,000 320,000
14,787 350,000 350,000 320,000
$ 526162 & 878843 §$ 876442 & 876,406
32,493 25,000 25,000 25 000
$ 493669 $ 853843 $ 861442 $ 851,406
$ 1,790,126 §$ 2115126 $ 2,115,126 $ 2,410,126
$ 1,010,084 $ 985084 $ 1,010,084 § 985084
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Maritime Fund

Expenditures And Cash Outlays $876,406

Personne!
34%

Capital Qutlay

37%
Operating
29%
Revenues $851,406
Harbor Moaring
Fees
44%
Cruise Ship Fees
41%
Harbor Fines &
Other Fees
16%
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FUNCTION: Maritime Services
DEPARTMENT: Maritime Fund
DIVISION OR ACTIVITY: Maritime Services

BUDGET COMMENTS:

The Maritime Fund is managed by the Director of Economic Development. Salaries include a portion
of this position's compensation and support staff as well the Harbor Master and some temporary help.
Capital improvements of $350,000 are proposed for FY2011.

PROGRAM:

This program provides funds for the operation, maintenance and improvements to the Newport Harbor.
The Harbormaster is responsible for enforcement of rules and regulations pertaining to the operation

of commercial and pleasure craft within the harbor area. It is also charged with collecting fees for
mooring rentals, patrolling the harbor, removing hazardous debris, and providing first aid when the need
arises. Harbor management operates three patrol boats, two 25’ and the 20’ in length, They are
docked at city property on Long Wharf, adjacent to the Newport Yacht Club. The Division also
operates the ferry and cruise ship docks, public waiting areas and restrooms and the Harbormaster
building located in Perotti Park.

OBJECTIVES:

To provide a safe and attractive harbor for residents and visitors; to insure all state, local and federal
regulations are enforced; to provide ald and support to all on-water personnel in cases of emergency,
storms, and special events; and to maximize each user's enjoyment of our waterways by promoting
safety through code enforcement and incident response.
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LAST YEAR CURRYEAR CURRYEAR BUDGET

TITLE ACTUAL BUDGET ESTIMATED PROPOSED
SALARIES $ 290,313 $ 240,151 $ 237,151 $ 243,765
FRINGE BENEFITS 64,704 55,112 55,112 55,803
PURCHASED SERVICES 14,221 16,439 15,439 34,588
UTILITIES : 7.915 9,500 9,600 9,700
"INTERNAL SERVICES 35,669 ~ 108,941 109,540 109,134
SUPPLIES & MATERIALS 66,080 74,700 74,700 78,418
DEPRECIATION 32,493 25,000 25,000 25,000
CAPITAL QUTLAY _ 14,787 350,000 350,000 320,000
TRANSFERS OUT - - - -
COST CENTER TOTAL $ 526,162 $ 878,843 $ 876,442 $ 876,406
PERSONNEL GRADE AUTH AUTH MID-YEAR PROPOSED
CLASSIFICATION FY 08-09 FY 0910 FY 09-10 FY 10-11
Dir - Economic Development 510 0.33 0.33 0.33 0.33
Redev. Agency/Grant Writer $10 - 0.05 0.05 -
Harbormaster NO8 1.00 1.00 1.00 1.00
Senior Principal Clerk Uuc3 0.33 0.33 0.33 0.33
Total Positions 1.66 1.71 1.71 1.66
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CITY OF NEWPORT, RHODE ISLAND
2010 - 2011 PROPOSED BUDGET
MARITIME FUND

2009 2010 2010 2011
PROJECT ACTUAL, ADOPTED PROJECTED PROPOSED Dollar Percent
ACCT NUMBER NUMBER ACCGOUNT NAME EXPEND BUDGET RESULTS BUDGET Changg Change

04-800-5100-50001 Harbor Mgmt Salaries $ 150,249 3 116851 % 19,861 § 111,607 (8,344) -6.96%
04-800-5100-50002 Cvertime 7,233 2,000 2,000 2,000 - 0.00%
04-800-5100-50004 Temp/Seasonal Wages 125,083 87,600 87,900 99,000 11,100 12.63%
04-800-5100-50004 Ann Street Piar Wages - 27,400 27,400 28,000 600 2.19%
04-800-5100-50175 Annual Leave Sell Back 1,938 3,000 3,258 258 8.60%
Total Salaries 286,313 240,151 237,151 243,768 3,614 1.50%
04-800-5100-50100 Employee Benefits 84,704 55,112 55112 55,803 691 1.25%
04-800-5100-50205 Copylng & Binding 786 1,000 1,000 1,000 - 0.00%
04-800-5100-56212 Conf. & Training 250 3,000 3,000 3,000 - 0.00%
04-800-5100-50221 Harbor Testing Fees - - - 12,576 12,675 100.00%
04-800-5100-50225 Contract Services 11,783 4,286 4,286 9,327 5,041 117.62%
04-800-5100-50226 Special Detail Costs - 5,600 5,500 7,000 1,500 27.27%
04-800-5100-50238 Liability [nsurance 1,402 1,653 1,653 1,686 33 2.00%
Total Purchased Services 14,221 15,439 15,439 34,588 19,149 124.03%
04-800-5100-50305 Water Charge 5,230 4,700 4,700 4,750 50 1.08%
04-800-5100-50306 Electricity 37 2,300 2,300 2,350 50 217%
04-800-5100-50307 Natural Gas 2,368 2,500 2 500 2,600 100 4.00%
Total Utilities 7,915 9,500 9,500 5,700 200 2.11%
04-800-5100-50285 Legal and Admin Expense 18,109 79,279 79,878 19,279 - 0.00%
04-800-5100-50257 Data Processing Expense 4,757 19,865 18,855 18,855 - 0.00%
04-800-5100-50271 Gasoline & Vehicle Maint. 12,803 10,807 10,807 11,000 193 1.79%
Total Internal Services 35,889 108,941 109,540 108,134 193 0.18%
04-800-5100-50260 Rental - Equip & Facilities - 3,500 3,500 3,500 - 0.00%
04-800-5100-50275 Repair & Malnt., Equipment 13,397 12,500 12,500 12,800 300 2.40%
04-800-5100-50286 Boating Support 24,500 25,000 25,000 25,000 - 0.00%
04-800-5100-50301 Motor Fusl (Gas, Diesel) 13,337 12,000 12,000 14,000 2,000 15.67%
04-800-5100-50309 Household Supplies 1,236 3,700 3,700 4,016 316 8.54%
04-800-5100-50311 Operating Supplies 7.644 10,000 10,000 11,000 1,000 10.00%
04-800-5100-50320 Uniforms & Protective Gear 2,903 3,400 3,400 3,400 - 0.00%
04-800-5100-50361 Qffice Supplies 2457 1,000 1,000 1,100 100 10.00%
04-800-5100-50361 Ann Street Pler Supplies - 2,700 2,700 2,700 - 0.00%
04-B00-5100-50120 Bank Fees 586 900 800 ann . - 0.00%
04-800-5100-50851 Transfer to Equip Replace - - - - - 0.00%
Total Materlals & Suppiles 66,080 74,700 74,700 78,416 3,118 4.97%
04-800-5100-50960 Depreciation Expense 32,402 25,000 28,000 26,000 - 0.00%

Qperating Expenditures 511,375 528,043 526,442 556,406 27,583 521%
04-800-5100-50440 Equipment >10,000 - - - - - 0.00%
04-800-5100-50440 Bulkhead Engineering Study - - - - - 0.00%
04-800-5100-50440 Harhar Contar Boating Facllity 13,887 - - - - 0.00%
04-800-5100-50440 City Pier and Docks Improve, - - - 220,000 220,000 100.00%
04-800-5100-50440 Inner Harbor Dredging - 350,000 350,000 - {350,000) -100,00%
04-800-5100-50440 Perrotti Park Marine Terminal 00 - - - - 0.00%
04-800-5100-50440 Driftwy Repair - - - 100,000 - 100.00%
004-040-05119-0851 Trans to Gther Funds - - - - 0.00%
Tota) Capital Qutlay 14,787 350,000 950,000 320,000 (30,000) -8.57%

Additlon to Fund Balance
Total Maritime Fund Expendifures &
Capital Qutlay $ 526,162 $ 878,843 % 876,442 § 876,406 {2,437) -0.28%
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ACCT NUMBER
04-800-5100-50001
04-800-5100-50002
04-806-5100-50004
04-800-5100-50004
04-800-5100-50175
Total Salaries

04-800-6100-50100

04-800-5100-50205
04-800-5100-50212
04-800-5100-50221
04-800-5100-50225
04-800-5100-50226
04-800-5100-50239

PROJECT
NUMBER

Total Purchased Services

04-800-5100-50305
04-800-5100-50306
04-800-5100-50307
Total Utllities

04-B00-5100-50266
04-800-5100-50267
04-800-5100-50271
Total Internal Services

04-800-5100-50260
04-800-5100-50275
04-800-5100-50286
04-800-5100-50301
04-800-6100-50309
04-800-5100-50311
04-800-5100-50320
04-800-5100-50361
04-800-5100-50361
04-800-5100-50120
04-800-5100-50851

Total Materlals 8 Supplies

04-300-5100-50960

04-800-5100-50440
04-800-5100-50440
04-800-5100-50440
04-800-5100-50440
04-800-5100-50440
04-800-5100-50440
04-800-5100-50440
04-800-5100-50440
004-040-05119-Q851
Total Capital Outlay

CITY OF NEWPORT, RHODE {SLAND
2010 - 2011 PROPOSED BUDGET

TOTAL EXPENDITURES/CASH QUTLAYS

REVENUES

MARITIME FUND
3-YEAR PROJECTIONS
2011 2012 2013
PROPOSED PROPOSED PROPOSED
ACCOUNT NAME BUDGET BUDGET BUDGET

Harbor Mgmt Salaries $ 111,507 % 126,375 % 129 500
QOvertime 2,000 2,000 2,000
Temp/Seasonal Wages 99,000 101,000 102,000
Ann Street Pier Wages 28,000 28,500 28,750
Annual Leave Sell Back 3,258 3,800 3,600
243,766 $ 261,376 $ 266,750
Employee Benefits £5,803 61,003 62,833
Copying & Binding 1,000 1,200 1,200
Conf. & Training 3,000 3,000 3,000
Harbor Testing Fees 12,575 12,575 12,675
Cuontract Services 8,327 9,500 9,750
Special Detail Costs 7,000 6,000 -
Liability Insurance 1,686 1,726 1,760
34,588 34,000 28,285
Walter Charge 4,760 4,800 4,800
Electricity 2,350 2,500 2,500
Natural Gas 2,600 2,800 2,800
9,700 10,100 10,100

Legal and Admin Expense 79,279

Data Processing Expanse 18,855
Gasoline & Vehicle Maint. 11,000 11,300 11,500
109,134 11,300 11,500
Rental - Equip & Facllittes 3,500 3,500 3,500
Repair & Maint., Equipment 12,800 13,100 13,400
Boating Support 25,000 25,000 25,000
Motor Fuel (Gas, Diesel} 14,000 14,500 14,750
Household Supplies 4,016 4,200 4,200
Operating Supplies 11,000 12,000 12,300
Uniforms & Protective Gear 3.400 3,400 3,400
Office Supplies 1,100 1,200 1,200
Ann Street Plar Supplies 2,700 2,800 2,800
Bank Fees 200 900 900
Transfer to Equip Replace - 110,000 36,000
78,416 190,600 117,450
Depreciation Expense 25,000 26,000 25,000
Operafing Expenditures 556,406 593,378 520,918
Equlpment >10,000 - - -
Bulkhead Engineering Study - - -
Harbor Center Boating Facility - - -
City Pier and Docks Improve. 220,000 - -
Inner Harbor Dredging - A -
Perrotti Park Marine Terminal - 130,000 -
Driftwy Repalr 100,000 - -
Harbor Public Safefy Building - - -
Trans to Other Funds - - -
320,000 130,000 -
$ 876,406 $ 723,378 § 6§20,918
$ 851,406 $ 852,816 % 863,136

Note that amounts are budgeted on a cash basis so revenues will equal expenditures less depreciation if the budget is balanced.
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PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

Maritime Fund Economic Development Harbor & Walerfront
PROJECT DESCRIPTION ER B

=

The purchase of an awning for approximately $220,000 would enhance the
waterfront for cruise ship passengers (FY 2010/11).

The rehabilifation of the Willow Street driftway, similar to the current Poplar
Street project, with an estimated cost of $100,000 (FY 2010/11).

Performing necessary enhancements to Harbor Center/Ann Street Pier is
anticipated fo cost approximately $130,000 KFY 2011/12).

Project proposal to construct a new Harbor Public Safety Public Services
building on the site of the current harbormaster's "shack” at Long Wharf, for
approx $500,000. This would strengthen the homeland securily program
between police and harbormaster. The new construction would allow for the
relocation of the Public Services woodshop from Easfon's Beach fo enable
new revenue-producing concessions there. This project may qualify for
stateffederal grants (FY 2012/13).

||GOALS & OBJECTIVES
|Maintenance of Cily facilities and enhancement of wateriront

(|Strengthen homeland security program between police and harbormaster (possibly qualifying for state/federal grants).
NISTATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

; Awning will provide critical rain and sun protection cruise ship
passengers, an increasing revenue source; Rehabifitation of the
driftway will lessen lawsuits from trip and falls, and increase

TOTAL PROJECT COST revenues approximately $800/year frorm dinghy stickers
PLANNED FINANCING
Prior Unspent @ | Estimated Of Proposed | Proposed { Proposed | Proposed
SOURCE OF FUNDS Funding | 12/31/2009 | FY10 Exp. 110 2011112 201213 2013114 2014/15 TOTAL
Transfer from

General Fund

Maritime Revenue New I 130,000 - - -| 450,000

Cooperative Venture - | 500,000 - - | 500,000

TOTAL COST 500,000 950,000
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EQUIPMENT REPLACEMENT SCHEDULE - MARITIME FUND

TABLE 6
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MODEL Roplacement PUR. REPLACE
| YEAR MAKE MODEL ID#  Years  Miles Car# DESCRIPTION YEAR] FY10/11 Fy1112 FYi2M13 | FY 13114 | FY14M18 COST
" BT
2008 Safe Boat WT2 Traier 3851 15 Boat Transport Trefler 2008 - - - - 15,000
1992 Hostar HPT-2600 4132 20 Boat Trailer 1992 40,000 - - - 40,000
1987  Thomas Marine 20 Harbor Patrol Boal, 25 1987 - - - - 70,000
2006 Safe Boat 12 Harbor Patrol Boal, 231 2008 - - - - 130,000
2004 Inboard Engine(Qldport) 10 Engine Replacement, 1. 2004 - - - - 25,000
1992 Oldport 20 Harbor Pairol Boat, 26'1 1992 70,000 - - - 70,000
2007 Ford K-2500 766 7 50,000 44 Harbor Pickup 2008 - - - - 30,000
2008 ‘Yamaha-Safe 2-stroke 2 2000hrs Engine Replacement, 2! 2006 - - 18,000 - 18,000
2006 Yamaha-Safe 2-stroke 2 2000hrs Engine Replacement, 2! 2006 - - 18,000 - 18,000
2008 Yamaha-Thomas 2-stroke 2  2000hrs Engine Replacement 2008 - 18,000 - 18,000 18,000
2008 Yamaha-Alofsin 2-siroke 2  2000hrs Engine Replacement, 2 2008 - 18,000 - 18,000 18,000
1993 Boston Whaler 21" Impact BWCPAGDBA494 1994
1993 Boston Whaler WT2 Traller
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PARKING FUND

The following functions fall under the Parking Fund:

Oversee the parking operator contract for managing Gateway Transportation Center and Mary
Street public parking lots: coordinate maintenance and capital improvements for both facilities,
including electronic controls and communications systems, paving and garage management;

" negotiate parking agreements at the Gateway with large users; plan and facilitate potential
redevelopment scenarios which have the potential of strengthening the City’s revenues and
increasing Newport’s commercial district property values.

Oversee the on-street meter parking operator contract. Fund and help manage parking
enforcement program with the Newport Police Department. Facilities improvements to City

* facilities which enhances traffic circulation and economic development, including improved
public bathrooms, destination signage, and funding for the new Harbor Center. Provide assistance
to vendors, businesses and other agencies with occasional requests for special parking
requirements; Also help coordinate special event management related to lot and on street parking.

The Parking Fund provides the public with safe, convenient and appropriate parking within the
City of Newport. Further, it maximizes accessibility to each resident, business, and attraction
with the increased availability of parking and decreased traffic congestion by controlling parking
eligibility and providing public fee parking.
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PARKING FUND

FY 2010 Short-term goals, measures and status:

Goal #1: Obtain income on behalf of the citizens of Newport.

Measures: Improve the efficiency of the parking lot management and the oversight

systems; Status @ 12/31/09: re-striped Mary Street lot. This will provide
Jor more efficient traffic movement and enables the erection of a wood
board screening fence to contain several dumpsters heretofore occupying
the fire lane located behind several restaurants and businesses lining
Thames Street; Also reset cobblestones at exit to Touro Lot in ovder to
enable safe vehicular egress; Parking lot operator performed well.

Associated Council Objective: Provide high quality services to

residents, taxpayers and visitors

Goal #2: Improve parking services to citizens and visitors of Newport.

Measures: Address associated initiatives to improve parking services subject to
Council approval and direction. Status @ 12/31/09: Council
unanimously voted to provide Newport residents three free hours of
parking per day at the Gateway Cenfer.

Associated Council Objective: 4 Evaluate and address traffic and

parking needs.

MR Provide high quality services to
residents, taxpayers and visitors.
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PARKING FUND

FY 2010 Short-term goals, measures and status (continued):

Goal #3: Assess the condition of the Gateway Garage

Measure: City will engage the service of a professional engineer to assess the
condition of the garage and make recommendations for necessary repairs
and a maintenance schedule. Status @ 12/31/09: A study was performed.
As a result staff is creating specifications for a punch list of maintenance
and improvement projects to be performed prior to the 2010 season.

Associated Council Objective: 4 W4 Evaluate and address traffic and
parking needs
Goal #4: Perform any rehabilitation as determined by the Gateway Garage
assessment.
Measure: City will make necessary improvements to garage, including replacing

seals, repairing failing drainage systems, and re-striping parking spaces.
Status (@ 12/31/09: Staff'is creating specifications for a punch list of
maintenance and improvement projects to be performed prior to the 2010
season.

&

4 Bvaluate and address traffic and
parking needs

Associated Council Objective:
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PARKING FUND

FY 2011 Short-term goals, measures

Goal #1:

Measure:

Associated Council Objective:

Goal #2:

Measure:

Associated Council Objective:

Upgrade existing parking meters to include credit card capable
technology.

Install pilot project of as many as 30 new individual meter heads to
evaluate their performance.

M Evaluate and address traffic and
parking needs

Determine feasibility of transitioning meter program from current
lease/service contract model to purchasing and operating City’s own
system.

Evaluate pilot program including cost and benefits to City-owned/operated
system versus lease/service contract while actively pursuing both options.
Include in CIP the funding for purchasing meter system in order to
preserve opportunity for the 2011 parking season, which begins May 1,
2011.

_ Fii Evaluate and address fraffic and
parking needs ‘

k # Provide high quality services to
residents, taxpayers and visitors.
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DEPARTMENT OF ECONOMIC DEVELOPMENT

DIRECTOR OF
ECONOMIC-
DEVELOPMENT

- Jonathan Stevens

Senior Principal Clerk

Maritime/Harbor Easton’s Beach Tourism Parking
(Enterprise Fund) (Enterprise Fund) (Enterprise Fund)
Harbor Master Beach Manager
Custodian
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 PARKING FACILITIES FUND

SUMMARY
2008-09 200910 200910 2010-11
ACTUAL ADOPTED ESTIMATED PROPOSED
REVENUES
45345 Federal Aid $ - 3 - 8 19,505 & -
45880  Fishing Vehicle Parking Fees 3,780 3,000 3,000 3,000
45888  King Park Lot 600 5,000 - 1,500
45882  Mary Street Parking 285,149 338,282 243,864 285,673
45884 Long Whatrf Paikihg 46,412 13,000 13,000 -
45886  Gateway Parking - Vendor 439,800 513,364 513,364 569,924
45888 Gateway Parking - Marriott 96,250 105,000 84,000 105,000
45891  Parking Meters 488,087 473,690 473,690 495,900
45750  Program Income - - 3,000 3,000
Revenue From Operations 1,360,078 1,451,336 1,353,513 1,463,997
45701  Investment Int. Income 64,402 45,500 45,500 64,000
TOTAL REVENUES 1,424,480 1,496,836 1 »399,013 1,527,997
PROGRAMMED USE OF CASH - - - -
TOT_AL AVAILABLE $ 1 424,480 $ 1,496,836 $ 1,399,013 $ 1,527,997
EXPENDITURES
Salaries $ 387396 $ 344983 § 67093 3 353,532
Fringe Benefits 57,283 35,691 35,891 21,822
Purchased Services 493,005 802,015 536,450 546,550
Utilities 7,183 4,720 7,300 7,300
Internal Services 110,789 221,217 223,144 221,204
Materials & Supplies 67,866 65,603 106,684 72,499
Depreciation 116,353 97,732 97,732 97,732
Operating Expenditures 1,239,965 1,371,961 1,374,094 1,320,729
OTHER CASH QUTLAYS
Transfers Qut 143,000 - - -
Capital Cutlay 81,181 19,000 27,273 305,000
Other Cash Outlays 224 181 19,000 27,273 305,000

TOTAL EXPENDITURES & CASH OUTLAYS $. 1,464,146 $ 1,390,961 § 1,401,367 ¢ 1,625,729

Less: NON-CASH ITEMS

Depreciation 116,353 97,732 097,732 97,732
TOTAL CASH NEEDED $ 1,347,793 § 1293229 $ 1,303,635 $§ 1,527,997
NET ASSETS 6/30 $ 5653577 $ 5778452 § 5,678,496 $ 5,885,764
UNRESTRICTED CASH 6/30 $ 2835369 § 3038976 $ 2,930,747 $ 2,833,015
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Parking Fund

Expenditures & Cash Outlays $1,625,729

Operating
58%

Capital Cuttay

19%
Personnel
23%
Revenues $1,527,997
Parking Meters
Miscellaneous 32% Investmant Interest
0% income

4%
Gateway Parking
45%

Mary Street Parking
19%
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FUNCTION: Parking
DEPARTMENT: Economic Development
DIVISION OR ACTIVITY: Parking Fund

BUDGET COMMENTS:
Major expenses include $535,000 in contract services to oversee the garage, lot and meter parking.
Another major expense is $221,294 in internal service charges.

PROGRAM:

Functions include overseeing of parking contracts for Gateway, Mary Street and Long Wharf public
parking lots; assistance to vendors, businesses and other agencies with occasional requests for
specilal parking considerations; maintenance and capitat improvements for the lots and two public
public restrooms. Functions also include coordinating the parking meter contract.

OBJECTIVE:

To maximize accessibility to each resident, business, and attraction with the increased availability of
parking and decreased traffic congestion by controlling parking eligibility and providing public fee
parking.

SERVICES AND PRODUCTS:
Parking improvement planning
Responding to contractors

Bid doucment preparations
Parking ticket issuance
Vehicle towing

Written warning issuance
Pavement striping
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COST CENTER: PARKING FACILITIES
LAST YEAR CURR YEAR CURR YEAR BUDGET
TITLE ACTUAL BUDGET ESTIMATED PROPOSED

SALARIES 387,396 $ 344983 § 367,003 § 353,532
FRINGE BENEFITS 57,283 35,691 35,691 21,822
PURCHASED SERVICES 493,095 602,015 536,450 546,550
UTILITIES 7,183 4,720 7,300 7,300
INTERNAL SERVICES 110,789 221,217 223,144 221,294
SUPPLIES & MATERIALS 67,866 65,603 106,684 72,499
DEPRECIATION 116,353 97,732 97,732 97,732
CAPITAL OUTLAY 81,181 19,000 27,273 305,000
TRANSFERS OUT 143,000 - - -
COST CENTER TOTAL 1,464,146 1,390,961 1,401,267 1,625,729
PERSONNEL GRADE AUTH AUTH MID-YEAR PROPOSED
CLASSIFICATION FY 08-09 FY 09-10 FY 0910 FY 1011
Dir ~ Economic Developme S10 0.34 0.34 0.34 0.34
Senior Principal Clerk ucs 0.34 0.34 0.34 0.34
Redev. Agency/Grant Write 510 - 0.45 0.45 -
Total Positions 0.88 113 1.13 0.68
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ACCT NUMBER
07-800-5200~50001
07-800-5200-50002
07-800-5200-50004

07-800-5206-50100

07-800-5200-50207
07-800-5200-50212
07-800-5200-50220
07-800-5200-50225
07-800-5200-50239
07-800-5200-50251

07-800-5200-50305
07-800-5200-50306

07-800-5200-50266
07-800-5200-50267
07-800-5200-50271

07-800-5200-50275
07-800-5200-50311
07-800-5200-50320
07-800-5200-50350
07-800-5200-50361
07-800-5200-50120
07-800-5200-50851

07-800-5200-50950

07-800-5200-50440
07-800-5200-50440

07-800-5200-58002

CITY OF NEWPORT, RHODE ISLAND
2010 - 2011 PROPOSED BUDGET
PARKING FACILITIES FUND

2009 2010 2010 201 ‘
ACTUAL  ADOPTED PROJECTED PROFOSED  Dollar Percent
ACCOUNT NAME EXPEND BUDGET BUDGEFT  BUDGET Change Change

Satarics $ 86,857 74,948 75,750 41,732 % (33,216)  -46.26%
Qvertime 17,781 8,585 8,585 9,000 415 5.19%
Temporary & Seasonal 282,758 261.450 282,758 312,800 51,350 23.19%
Salaries 387,396 344,983 367,093 363,532 18,549 6.16%
Fringe Benefits 57,283 35,691 35,691 21,822 (13,869  -40.66%
Legal Advertising 862 505 850 850 345 69.00%
Conferences and Training 703 3,535 2,100 2,200 (1,335) -26.70%
Consultant Fees - 1,575 5,000 5,000 (2,575 -3433%
Confract Services 489,368 584,800 525,000 525,000 (59,800)  -12.46%
Fire & Liab. Insurance 1,461 1,600 1,500 1,500 (100) -5.92%
Phone & Communications 701 4,000 2,000 2,000 (2,000) -26.67%
Purchased Services 493,095 602,015 836,450 536,550 (65,465  -13.04%
Water Charges 3,421 - 3,500 3,500 3,500 100.00%
Electricity 3,762 4,720 3,800 3,300 (920)  -25.56%
Utilities 7,183 4,720 7,300 7,300 2,580 71.67%
Legal & Administrative 75,591 192,650 194,577 192,650 - 0.00%
Data Processing 19,617 16,144 16,144 16,144 - 0.00%
Vehicle Maintenance 15,581 12,423 12,423 12,500 77 1.64%
Internal Services 110,789 221,217 223,144 221,294 77 0.08%
Repair & Mainlenance 23316 25,027 25,027 25,027 - 0.00%
Operating Supplies 35,751 23,904 62,000 26,000 2,096 8.92%
Uniforms & Protective Geat 3,711 7,070 7,070 7,070 - 0.00%
Equipment Parts - 4,000 1,000 1,000 (3,000  100.00%
Office Supplies 3,702 4,087 4,087 5,002 915 25.42%
Bank Fees 1,386 1,515 7,500 8,400 6,885  459.00%
Transfer to Equipment Replace - - - - 0.00%
Supplies and Materials 67,866 65,603 106,684 72,499 6,896 i1.29%
Depreciation 116,353 97,732 97,732 97,732 - 0.00%
Total Operating Expenditures  1,239965 1,371,961 1,374,094 1,320,729 (51232)  -4.67%
Vehicles - 19,000 27,273 30,000 1,600  100.00%
Other Improvemenis 81,181 - - 275,000 275,000 110.00%
Total Capital Outlay 81,181 19,000 27,273 305,000 286,000  114.486%
Transfer to Other Funds 143,000 - - - - 0.00%
Total Other Financing Uses 143,000 - - - - 0.00%
$ 1,464,146 § 1,390,961 $ 1.401,367 § 1,625,729 § 234,768 17.42%

TOTAL EXPENDITURES/CASH OUTLAYS
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ACCT NUMBER

07-800-5200-50001
07-800-5200-50002
(7-800-5200-50004

07-800-5200-50100

07-800-5200-50207
07-800-5200-50212
(7-800-5200-50220
07-800-5200-50225

(7-800-5200-50239

(7-800-5200-50251

07-800-5200-50305
(7-800-5200-50306

07-800-5200-50266
(07-800-5200-50267
07-800-5200-50271

07-800-5200-50275
07-800-5200-50311
07-800-5200-50320
07-800-5200-50350
07-800-5200-50361
07-800-5200-50120

07-800-5200-50950

(7-800-5200-50440
07-800-5200-5(440

CITY OF NEWPORT, RHODE ISLAND
2010-2011 THREE-YEAR PROJECTED BUDGET

TOTAL EXPENDITURES/CASH OUTLAYS

REVENUES

PARKING FUND
2011 2012 2013
PROPOSED PROPOSED PROPOSED
ACCOUNT NAME BUDGET BUDGET BUDGET
. Salaries 41,732 41,7132 41,7132
Overtime 9,000 9,000 9,000
Temporary & Seasonal 312,800 302,800 302,800
Salaries 363,532 353,532 353,532
Fringe Benefits 21,822 24,004 26,405
Legal Advertising 850 850 850
Conferences and Training 2,200 2,200 2,200
Consultant Fees 5,000 5,000 5,000
Coniract Services 525,000 525,000 525,000
Fire & Liab. Insurance 1,500 1,500 1,500
Phone & Communications 2,000 2,000 2,000
Purchased Services 536,550 536,550 536,550
Water Charges 3,500 3,500 3,500
Electricity 3,800 3,900 4,000
Utilities 7,300 7,400 7,500
Legal & Administrative 192,650 192,650 192,650
Data Processing 16,144 16,144 16,144
Vehicle Maintenance 12,500 12,500 12,500
Internal Services 221,294 221,294 221,294
Repair & Maintenance 25,027 25,027 25,027
Operating Supplies 26,000 36,000 36,000
Uniforms & Protective Gear 7,070 7,070 7,070
Equipment Parts 1,000 1,000 1,000
Office Supplies 5,002 5,002 5,002
Bank Fees 8,400 8.400 8,400
Supplies and Materials 72,499 82,499 82,499
Depreciation 97,732 98,709 99,696
Total Operating Expenditures 1,320,729 1,323,989 1,327,476
Vehicles 30,000 - 42,000
Other Improvements 275,000 175,000 150,000
TFotal Capital Qutlay 305,000 175,000 192,000

$ 1,625,729 §$ 1,498,989 $ 1,519,476

$ 1,527,997 $ 1,534,197 $ 1,566,697
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PROJECT DETAIL
[PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

Parking Program Economic Development
[PROJECT DESCRIPTION

Recommend purchase of credit card-capable melers for 450 spaces for
$275,000. This would allow a pofential net revenue increase from aboutf
$350,000/vear to $400,000year (FY 2010/11);

Crew cab pickup truck for traffic aides fo assist in meter collections $30,000
(FY 2010/11); :

The purchase of a License Plate Reader in an approximate amount of $25,000
for the traffic division would pay for itself in one season (FY 2011/12).

Gateway structural repairs of $300,000 over two fiscal years. Gateway
Structural repairs include replacing aging awning (FY 2011/12 and FY
2012/13).

GOALS & OBJECTIVES
Increase revenue and additional traffic enforcement
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Credit card capability increases potential net revenue by
TQTAL PROQJECT COST approximately $50,000 annually.
PLANNED FINANCING

Prior Unspent @ | Estimated
SOURCE OF FUNDS Funding | 12/31/2008 | FY10 Exp.

Proposed | Proposed | Proposed | Proposed
201112 2012113 201314 2014118 TOTAL

Transfer from
General Fund

Parking Revenue | New 175,000 150,000 600,000

TOTAL COST 175,000
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TABLE 7
EQUIPMENT REPLACEMENT SCHEDULE - PARKING
MODEL . Replacement PUR. REPLACE

YEAR MAKE MODEL ID#¥ Years Miles Car# DESCRIPTION YEAR| FY10/11 | FY11/112 | FY12113 | FY 13114 | FY14/15 COST
Meter Collection & Repair Van 0 - - - -] - 20000
2006 Smart "432KA 1386 Kustom Signals Traffic Traller 2005 - - - - 26,000
2005 Smart A432KA 1587 Kustom Signals Traffic Traiter 2005 - - 26,000
2005  Smart 432KA 1986 Kustom Signals Traffic Trailer 2005 - - - - 28,000
2005 Smart A32KA 1987 Kustom Signals Traffic Traller 2006 - - - - 26,000
2005 Ford F-350 1608 7 50000 Utility Vehicle - Plowing 2004 - 21,000 - - 21,000
Utility Vehicle - Traffic Aides = - 21,000
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EASTON’S BEACH

The following functions fall under the Easton’s Beach Enterprise Fund:

This program provides for the operation and maintenance of the public facilities at
Easton’s Beach. It includes safety oversight of swimmers by state certified Lifeguards,
beach cleaning and raking, and water quality testing. It also includes the rental
administration of the Rotunda ballroom and the operation of the Carousel, seasonal
bathhouses, beach store, and numerous community special events. Other free public
amenities such as children’s playground, Skateboard Park, restrooms and showers, and
picnic shelter are the responsibility of this fund as well.

Easton’s Beach Fund also includes the oversight of the lease of the snack bar and vending
cart concessions, and the Save the Bay aquarium and education center.

Beach Operations — responsibilities include operation and security of the City’s public

beach facilities at Bailey’s East Beach and the operation and maintenance of the
restrooms at King Park.
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EASTON’S BEACH

FY 2010 Short-term goals, measures and status:

Goal #1: To continue to upgrade and improve beach facilities to increase revenue at
Easton’s Beach through new and repeated patron visits and to provide safe
and clean facilities.

Measure #1: Increase bathhouse sales by 5%.
FY 2007 FY 2008 FY2009 FY2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL TARGET ACTUAL TARGET

Percent Increase in Bathhouse Sales 6.28% 4.02% 5.00% 18.00% 5.00%
The bulk of all bathhouse sales are realized in the second half of the fiscal year.
Target is anticipated to be met.

Measure #2: Increase season parking sticker sales by 5%.
FY 2007 FY2008 FY2009 FY2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL TARGET ACTUAL TARGET

Percent Increase in Season Parking Sticker Sales -1.40% 500% -7.30% 5.25%
The bulk of all season ticket parking sales are realized in the second half of the
fiscal year. Target is anticipated to be met.

B Provide high quality services to
residents, taxpayers and visitors.

Associated Council Objective:
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EASTON’S BEACH

FY 2010 Short-term goals, measures and status (continued):

Beach Revenue
as of 03/115/10

450,000
400,000
350,000 |
300,000 i
250,000 ||
200,000
150,000 4
100,000
50,000

aFY2010 YTD

Comparative Operating Indicators

Seasonal Year
2005 2006 2007 2008 2008

2 12 4 7 3

14
12
10

EFY 2005
BFY 2006
OFY 2007
DIFY 2008
WFY 2009,

N 2O o,
T A

Beach Closures

Indicators are seasonal.
Source: RI Department of Health

Goals and measures for FY 2010 continue to apply.
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DEPARTMENT OF ECONOMIC DEVELOPMENT

DIRECTOR OF
ECONOMIC
DEVELOPMENT

Jonathan Stevens

Senior Principal Clerk

Maritime/Harbor Easton’s Beach Tourism Parking
(Enterorise Fund) {Enterprise Fund) (Enterprise ¥ und)
Harbor Master Beach Manager
Custodian
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 EASTON'S BEACH FUND

SUMMARY
2008-09 200910 2009-10 201011
ACTUAL BUDGET ESTIMATED PROPOSED
REVENUES
45811 Contributions $ 49,800 $ - $ - $ -
45819 Equipment Rental - Rotunda 200 - -
45820 Beach Bounce Fees 32,828 - 56,000 74,638
45821 Newport Beach Bathhouses 46,724 39,500 39,500 44,000
45822 Rotunda Rentals 121,860 130,000 130,000 135,000
45823 Carousel Income 24,701 26,309 26,000 27,300
45685 Newport Beach Misc 11,738 19,000 4,000
45824 Beach Bounce Food 1,704 - 2,500 1,500
45826 Food Service Concessions 30,927 26,620 29,000 32,000
45826 OQutside Vendor Commissions 2,308 2,060 - 4,000 3,000
45827 Newport Beach Parking 349,557 424,065 426,000 453,108
45828 Beach Store Funds 31,496 35,000 36,000 41,000
45828 Parking Meter Income 40,951 41,000 40,000 40,000
45830 Bumper Boats ~ - - 36,000
Revenue From QOperaticns 744,795 743,494 788,000 891,646
45701 Investment Int. Income 88 400 50 -
TOTAL REVENUES 744,883 743,894 788,050 891,546
LOAN PROCEEDS - - - : 30,000
TRANSFERS IN - 92,288 92,288 -
TOTAL REVENUES & OTHER SOURCES
OF FUNDS $ 744,883 $ 836,182 $ 880,338 $ 921,548
EXPENDITURES
Salaries $ 434416 $ 422809 $ 422717 $ 423,829
Fringe Benefits 86,756 74,908 74,906 80,855
Purchased Services 34,882 50,640 73,560 88,800
Utilities 25,632 33,150 33,150 33,481
Internal Services 45,112 108,654 102,288 107,288
Materials & Supplies 74,545 86,356 86,000 95,270
Depreciation 103,794 83,830 83,830 84,668
Operating Expenditures 805,137 860,345 876,451 914,391
Interest Expense 6,690 3,308 3,308 2,250
Total Expenditures $ 811,827 $ 863,653 $ 879,759 $§ 916,641
OTHER CASH OUTLAYS
Capital Qutiay $ - $ - $ - % 60,000
Principal Debt Repayment 3.381 56,359 56,359 29,573

TOTAL EXPENDITURES & CASH OQUTLAYS § 815,208 $ 920,012 $ 936,118 $ 1,008,214

LESS: NON-CASH ITEMS

Depreciation 103,794 83,830 83,830 84,668
TOTAL CASH NEEDED $ 71414 $ 836,182 $ 852,288 $ 921,546
NET ASSETS 6/30 $ 1,711,705 $ 1,691,946 $ 1,500,237 $ 1475142
CASH BALANCE 6/30 $ 6,425 $ 6,425 $ 34,475 $ 34,475
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Easton's Beach Fund

Expenditures $921,546 ~ Cash Basis

Debt
Repayment
3%

|l Personnel
55%
Operating
42%
Revenues $921,546 ~ Cash Basis
Other NewportlBeach
30% Parking

55%

Rotunda Rentals
15%
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FUNCTICN: Easten's Beach
DEPARTMENT: Economic Development
DIVISION OR ACTIVITY: Easton's Beach Fund

BUDGET COMMENTS:

The $921,546 budgst contains funding for a beach manager and a custodian as permanent staff plus the hiring

of seasonal staff which includes lifeguards, attendants, a night watch person, carousel personnel, parking iot
supervision, account aides, supervisors, and Rotunda personnel, It also contains funding for temporary wages and
Bailey's Beach Security. This budget also includes one-third of sataries and benefits for a senior clerk

stenographer and the Director of Economic Development. Costs include $84,668 in depreciation and $268,770

in temporary & seasonal wages, Staffing costs include beach raking overtime, supervision and normal beach staffing.
Purchased services include funds for the rental of portojohn and dumpster, carousel inspection, beach water testing,
plumbers and electricians.

PROGRAM:

This program provides for the operation and maintenance of facilities at Easton's Beach. it also includes the
Rotunda and the Carousel. This program also provides for the operation and maintenance of the City's public beach
facilities at Bailey's East Beach

OBJECTIVES:
To increase family attendance at beach activities
To market beach amenities and events to increase non-weather dependeant clientele
To maintain adequate staffing and egquipment to provide a safe environment ysar-round
To upgrade and improve beach facilities

SERVICES AND PRODUCTS:
Upgrade beach facilities '

playground, picnic area, showers, skate park, snack bar, beach store, Exploration Center
Beach activities

Family, Children's Nights, Holiday Activities, Volleyball Tournaments, Non-profit & company outings
Non-weather dependent special events

cosponsored events year round - Winter Festival, Santa Workshop, Soaphox Derby & Carnival
Rotunda rentals

Marketing to corporate outings, college groups, local event planners, resident discounts
Carousel rentals

Marketing to Recreation camps, schools, YMCA, Birthdays
Provide safe beach environment year-round

Portojohns, Adopt-A-Beach clean ups, Staff & Police patrols
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COST CENTER: EASTON'S BEACH FUND 08-800-5300
LAST YEAR CURR YEAR CURR YEAR BUDGET
TITLE ACTUAL BUDGETED ESTIMATED ADOPTED

SALARIES $ 434416 $ 422809 $ 422717 $ 423929
FRINGE BENEFITS 86,756 74,906 74,906 80,855
PURCHASED SERVICES 34,8682 50,640 73,5680 88,800
UTILITIES 25,632 33,150 33,150 33,481
INTERNAL SERVICES 45,112 108,654 102,238 107,288
MATERIALS & SUPPLIES 74,545 86,356 86,000 95,270
CAPITAL OUTLAY - - - 60,000
DEPRECIATION 103,794 83,830 83,830 84,668
INTERESTEXPENSE 6,690 3,308 3,308 2,260
PRINCIPAL DEBT REPAYMENT 3,381 56,369 56,359 29,573
COST CENTER TOTAL $ 815,208 $ 920,012 $ 936118 $ 1,006,214
PERSONNEL AUTH AUTH MID-YEAR PROPOSED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY t0-11

Dir ~ Eéonomié Development $10 0.33 .‘ 6.33 0.33 0.33'
Sr. Principal Clerk UG3 0.33 0.33 0.33 0.33
Beach Manager NO5 1.00 1.00 1.00 1.00
Custodian UT1 1.00 1.00 1.00 1.00
Total Positlons 2,66 2.66 2.66 2.66
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2010-2011 Budget

CITY OF NEWPORT, RHODE ISLAND
2010-2011 PROPCSED BUDGET
EASTON'S BEACH EXPENDITURES

2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED PROPOSED Dolfar Percent
BUDGET BUDGET BUDGET BUDGET Change Change
ACCTNUMBER  ACCOUNT NAME :

08-800-5300-50001 Salaries $ 166,154 § 137,019 § 137019 3 137,969 950 0.68%
08-800-5300-50002  Overtime 7,515 11,032 11,450 11,142 110 1.00%
08-800-5300-50003 Holiday Pay 138 515 515 520 5 0.95%
08-800-5300-50004  Temporary & Seasonal Wages 264,976 268,770 268,770 268,770 - 0.00%
08-800-5300-50010  Speclal Detall Pay 1,170 1,010 500 1,020 10 0.99%
08-800-5300-50056  Injury Pay - - - - 0.00%
08-800-5300-50105  Worker's Compensation 4,463 4463 4,463 4,508 45 1.01%
Salaries 434,416 422,808 422,717 423,929 1,120 0.26%
03-800-5300-50100 Fringe Benefits 86,756 74,0906 74,906 850,956 6,049 8.08%
08-800-5300-50206  Copying & Binding 2914 6,060 6,000 5,000 (1,080) ~17.49%
08-800-5300-50207  Legal Advertising 3,606 5,580 5,560 5,560 - 0.00%
08-800-5300-50212  Conferences & Training 479 2,020 1,000 - (2,020) -100.00%
08-800-5300-50225  Contract Senvices 16,856 25,000 50,000 66,000 41,000 164.00%
08-800-6200-60239  Liabilily Insurance 11,027 12,000 12,000 12,240 240 2.00%
Purchased Services 34,882 50,640 73,560 88,800 38,160 76.36%
08-800-5300-50306  Water Charges 7,836 16,840 16,640 16,808 166 1.00%
08-800-5300-50306  Electricity 9,823 9,613 9,613 9,709 96 1.00%
08-800-6300-50307  Natural Gas 7,973 6,897 6,897 6,966 69 1.00%
Utilities 25,832 33,150 33,150 33,481 331 1.00%
08-800-5300-50266 Legal & Adminigirative Expanse 28,026 78,198 78,108 78,198 - 0.00%
08-800-5300-50287  Data Processing Expense 7,054 14,090 14,090 14,080 - 0.00%
06-500-5300-50271 Gasoline & Vehicle Maintanance 1,032 16,366 10,000 15,000 (1,3686) -8.35%
Internal Services 45,112 108,654 102,288 107,288 {1,368) -1.28%
08-800-5300-50223 Carousel 1,623 2,220 2,220 2,220 - 0.00%
08-800-5300-50224  Rolunda Expense 22,311 14,413 14,413 14,413 0 0.00%
08-800-5300-50231 Seaweed Removal 7,858 25,000 15,000 25,000 - 0.00%
08-B00-5300-50260  Rental Equip & Facilities 6,219 6,449 6,449 5,000 {1,449) -22.47%
(B-800-5300-50272  Public Sarvice Conlribution - 1,887 1,887 1,887 - 0.00%
08-80{1-5300-50275  Repair & Maintonance of Proparty 10,794 5119 10,000 5118 - 0.00%
08-800-5300-50309  Household Supplles 2,063 - 3,023 2,000 2,000 100.00%
08-800-5300-50311 Operating Supplies 7,706 7,808 7.808 7,804 78 1.00%
08-800-5300-50313  Medical Supplies - 515 515 520 5 0.97%
08-800-5300-50320  Uniorms & Protective Gear 1,079 1,080 1,080 o7 {163} -15.09%
08-800-5300-50328  Beach Store Expenses 14,700 10,000 14,700 20,000 10,000 100.00%
08-800-5300-50330  Landscapling Supplies (4,310) 707 707 300 (407) 57.57%
08-800-5300-50345 Building Materals 2,900 7,070 5,000 7,500 430 6.08%
08-800-5300-50361 Office Supplies 617 3,000 1,500 1,500 (1,590) -51.46%
08-800-5300-50120  Bank Fees 985 1,000 1,700 1,010 10 1.00%
08-800-5300-50851 Transfer to Equipment Replacement - - - - - 0.00%
Supplies & Materfals 74,545 86,366 88,000 05,270 8914 10.32%
08-800-5300-506568  Interest Expanse 8,600 3,308 3,308 2,250 {1,058) -31.88%
08-800-5300-50950 Depraciation 103,794 83,830 83,830 84,668 838 1.00%
Total Operating Expenditures 811,827 863,663 879,759 918,641 52,988 6.14%

038-800-5300-50440  Equipment 60,000

08-800-5300-50440  Othar Improvement

GCapital Qutlay - 66,000
08-800-5300-50233  New UDAG Seaweed 3,381 3,448 3,448 3,448 0 0.00%
08-800-5300-50551 Harvester - 30,887 30,887 26,125 (4,762) -15.42%
08-800-5300-50551 Principai Debt Repayment - 22,024 22 024 - (22,024) -100.00%
Othter Cash Qutlays 3,381 56,359 56,359 20,673 (26,786} -47.53%
TOTAL EXPENDITURESICASH OUTLAYS $ 815208 § 920,012 836,118 § 1,006,214 86,202 9.37%
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CITY OF NEWPORT, RHODE ISLAND

2010-2011 PROPOSED BUDGET

EASTON'S BEACH EXPENDITURES

3-YEAR PROJECTIONS
2011 2012 2013
PROPOSED PROPOSED PROPOSED
BUDGET BUDGET BUDGET
BER ACCOUNT NAME

08-800-5300-50001 Salaries $ 137,989 § 142,798 § 147,796
08-800-5300-50002 Overtime 11,142 11,263 11,363
08-800-5300-50003 Hollday Pay 620 526 530
08-800-5300-50004  Temporary & Seasonal Wages 268,770 271,468 274,172
08-800-5300-50010 Special Detail Pay 1,020 1,025 1,030
08-800-5300-50056 Injury Pay - - -
08-800-5300-50105 Worker's Compensation 4 508 4,508 4,508
Salaries 423,929 431,667 439,399
08-800-5300-50100 Fringe Benefits 80,955 85,003 88,253
08-800-5300-50205 Copying & Binding 5,000 5,050 6,000
08-800-5300-50207  Legal Advertising 5,560 5,560 5,560
08-800-5300-50212 Conferences & Training - 2,000 2,000
08-800-5300-50225 Contract Services 66,000 86,500 67,000
08-800-5300-50230 Llabilty nsurance 12,240 12,607 12,986
Purchased Services 88,300 91,717 93,545
08-800-5300-50305 Water Charges 16,806 16,806 16,808
08-800-5300-50306 Etectricity 9,708 10,000 10,300
08-800-5300-50307 Natural Gas 6,866 7,100 7,260
Utilities 33,481 33,906 34,366
08-800-5300-50266 Legal & Administrative Expense 78,198 79,762 81,357
08-800-5300-50287 Data Processing Expanse 14,000 14,372 14,659
08-800-5300-50271 Gasoline & Vehicle Maintenance 15,000 15,150 15,302
Internal Services 107,298 109,284 141,318
08-800-5300-50223 Carousel 2,220 2,242 2,284
08-800-5300-50224 Rotunda Expense 14413 14,557 14,702
08-800-5300-50231 Seaweed Removal 26,000 30,300 30,603
09-800-5300-50260 Rental Equip & Facilities 6,000 5,100 5,200
08-800-5300-50272 Public Service Contribution 1,887 1,908 1,925
08-800-5300-50275 Repalr & Maintenance of Property 5,119 5,170 5,221

08-800-5300-50309 Household Supplies 2,000
08-800-5300-50311 QOperating Supplies 7,884 8,000 8,000
08-800-5300-50313 Medical Supplies 520 625 830
08-800-5300-50320 Uniforms & Protective Gear 917 026 935
08-800-5300-50328 Beach Store Expenses 20,000 20,200 20,400
08-800-5300-50330 Landscaping Supplies 300 350 400
08-800-5300-50345 Building Materials 7.500 7,550 7,800
08-800-5300-50361 Office Supplies 1,600 1,530 1,560
08-800-5300-50120 Bank Fees 1,010 1,020 1,030
08-800-5300-50851 Transfer to Equipment Replacement - - -
Supplies & Materials 95,270 99,375 100,370
08-800-5300-50558 Interest Expense 2,250 1,964 1,654
08-800-5300-50950 Depreciation 84,688 85,516 86,370
Total Operating Expenditures 916,641 936,320 956,266
08-800-5300-50440 Capltal Qutlay 80,000 - -
08-800-5300-50233 New UDAG Seaweed 3,448 3,483 3,518
Marvester 26,125 26,387 26,651
08-800-5300-50551 Principal Debt Repayment - - .
Other Cash Qutlays 29,573 29,870 30,169
TOTAL EXPENDITURES/CASH OUTLAYS $ 1,006,214 $ 968,190 $ 986,435
TOTAL REVENUES & OTHER SOURCES OF FUNDS $ 921,646 $ 907,423 $ 922923

Note that amounts are budgeled on a cash basis so revenues will equal expenditures Jess depreciation if the budget is balanced.
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2010/11).

Purchase Beach Bournice inflatables (rather than leasing) for approximately
$60,000, potentially increasing revenues by about $30,000 per year (FY

Convert Public Services woodshop ($50,000) into a family amusement center,
would increase revenue by approximately $30,000 per year (FY 2011/12).

Structural repairs and improvements to enhance Easton's Beach. The cost of
repair and expansion of the outside deck ($50,000} would enhance the
aftractability of the Beach (FY 2012/13}.

PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
| Easton’s Beach Fund Economic Development
PROJECT DESCRIPTION

Easfon's Beach

GOALS & OBJECTIVES

Increase revenue whilte promoting family actlivities

[STATUSIOTHER COMMENTS

OPERATING COSTS/SAVINGS

Operating costs would be offset by an increase

TOTAL PROJECT COST in reventie of approximalely $75,000 per year
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 12/31/2009 | FY10 Exp. 201112 2012/13 2013/14 2014/15 TOTAL
Transfer from
General Fund New 25,000 25,000 25,000 75,000
UDAG funds 50,000 50,000 160,000

TOTAL COST
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2010-2011 Budget
TABLE 8
EQUIPMENT REPLACEMENT SCHEDULE - EASTON'S BEACH FUND
MODEL - Replacement PUR. ) REPLACE
YEAR MAWE MODEL ID# Years Miles Car# DESCRIPTION YEAR| FY10M1 FY11i12 FY12/13 FY13/14 FY14/15 COST
2009 Seaweed Harvesfer 2009
1998 Barber 12 Beach Cleaner/Rake 1998 - - 80,000
2004 Kubota M6800 1403 12 Beach Tractor w/ Loade 2005 30,000
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EQUIPMENT OPERATIONS

The following functions fall under Equipment Operations:

Equipment Operations provides funds for the City’s vehicle and equipment repair facilities
located at the Public Works garage. This division is responsible for administration and oversight
of the service provider First Vehicle Services who holds the contract for maintenance of vehicles
owned by the City of Newport. Topics administered or overseen include developing
specifications for new and replacement vehicles and equipment; administration and execution of a
comprehensive preventive maintenance program for all vehicles and equipment in the City’s
fleet; receiving, inspecting and providing modifications to vehicles and equipment as required by
user departments; maintenance of a replacement parts inventory; providing mechanical repairs as
required and responding accordingly during weather and/or public safety emergencies; operation
of a computerized fuel dispensing system; disposing of surplus vehicles and equipment through
competitive bidding sales; and maintaining a vehicle inventory and vehicle registrations as
required by the Rhode Island Department of Transportation. This repair facility is licensed by the
State of Rhode Island as an Official Inspection Station and provides all annual inspections as
required.

Through this program the City of Newport optimizes safety and performance while minimizing

the life cycle costs of City vehicles through the provision of a cost-effective planned maintenance
program,
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EQUIPMENT OPERATIONS

FY 2010 Short-term goals, measures & status:

Goal #1: - To properly maintain vehicles through planned and reactive work orders.
Measure: One Hundred percent completion of scheduled maintenance. Sratus @
12/31/09:
FY2008 FY 2009 FY 2010 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL TARGET  YTD
Percent of scheduled maintenance completed 100.00% 100.00% 100.00% 100.00%

Associated Council Objective: d Provide high quality services to

residents, taxpayers and visitors

Goal #2: To provide safe, reliable and cost effective vehicles for the performance of
City of Newport operations.

Measure: Complete, on average, 100 or more repair orders per month. Status @
12/31/09:
FY 2008 FY 2000 FY 2010 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL TARGET  YTD

Number of repair orders completed each month. 100 173 100 100

Associated Council Objective: Provide cost effective quality services

to residents, taxpayers and visitors

Goals and Measures for FY 2010 continue to apply. There are
no new goals for FY 2011.
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DEPARTMENT OF PUBLIC SERVICES

DIRECTOR OF
PUBLIC SERVICES

William Riccio

- Clean City Engineering Street & Property Parks, Trees
Program Services Sidewalk Management/ and Grounds
‘ Maintenance Maintenance
- Solid Waste / Traffic Street Urban Tree
Recycling Control Sweeping Management
Coordinator
Industrial Street Snow & Ice Parks &
Pretreatment Lighting Removal Grounds
Privatization Maintenance
SW Contract
Maintenance
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 EQUIPMENT OPERATIONS FUND

REVENUES

Interfund Charges

TOTAL REVENUES & OTHER SOURCES OF FUNDS §$ 1,365,986

- EXPENDITURES
Salaries
Fringe Benefits
Purchased Services
Utilities
Internal Services
Materials & Supplies
Depreciation Expense

Operating Expenditures

Capital Outlay
Other Expenditures

TOTAL EXPENDITURES & CASH QUTLAYS

NET ASSETS 6/30

CASH BALANCE 6/30

SUMMARY

2008-09 2009810 2009-10 201011
ACTUAL BUDGET PROJECTED PROPOSED
$ 1,365,986 $ 1,561,660 $ 1,561,660 $ 1,561,660
$ 1,561,660 $ 1,561,660 $ 1,561,660
$ 67,989 $ 62,058 $ 62,058 $ 60,309
30,603 30,234 30,234 31,742
791,082 845,850 845,850 848,091
22,263 26,214 26,214 26,214
2,863 854 854 854
437,455 576,800 576,800 576,900
13,661 19,550 19,550 19,560
1,365,086 1,661,660 1,561,660 1,561,660
$ 1,365,986 $ 1,561,660 $ 1,561,660 $ 1,561,660
$ 168,594 $ 168,594 $ _ 168,594 $ 168,584
$ 101,109 $ 120,659 $ 120,659 $ 140,209
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Equipment Operations

Expenditures $1,661,660

Personnel Operating
Motor Fuel 6 8%

32%

Contract
Services
- 54%

Revenues $1,561,660

Interfund
Charges 100%

-312-



2010-2011 Budget ' - City of Newport, Rhode Island

FUNCTION: Equipment Operations Fund
DEPARTMENT: Equlpment Operations
DIVISION OR ACTIVITY: Equipment Operations

BUDGET COMMENTS: .

The fleet maintenance of all city equipment other than fire frucks has been outsourced to First Vehicle
effective January 2007. This has caused costs to shift in the department from salaries and benefits to
_contract services. The cost for contract services is $714,327. Other major costs include $505,000
for motor fuel and $113,843 for motor vehicle insurance.

PROGRAM:

This program provides funds for the City's vehicle and equipment repair facilities located at the Public
Works garage. This division is responsible for: developing specifications for new and replacement vehicles
and equipment; administration and execution of a comprehensive preventive maintenance program for all
vehicles and equipment in the City's fleet; receiving, inspecting and providing madifications to vehicles

and equipment as required by user departments; maintenance of a replacement parts inventory; providing
mechanical repairs as required and responding accordingly during weather and/or public safety
emergencies; operation of a computerized fuel dispensing system; disposing of surplus vehicles and
equipment through competitive bidding sales; and maintainimg a vehicle inventory and vehicle registrations
as required by the Rhode Island Department of Transportation. This repair facility is licensed by the State
of Rhode Island as an Official Inspecticn Station and provides all annual inspections as required.

OBJECTIVES:
To optimize the safety and performance and minimize the life cycle costs of City vehicles through the
provision of a cost-effective prevention maintenance program.
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COST CENTER: EQUIPMENT OPERATIONS FUND - 09-120-8820
2008-09 2009-10 200910 2010-11

TiTLE ACTUAL ADOPTED ESTIMATED PROPOSED
SALARIES $ 87,989 $ 62,058 $ 82,058 $ 60,309
FRINGE BENEFITS 30,693 30,234 | 30,234 31,742
PURCHASED SERVICES 791,062 845,850 845,850 846,091
UTILITIES 22,263 - 26,214 26,214 - 26,214
INTERNAL SERVICES 2,863 854 854 854
MATERIALS & SUPPLIES 437,455 576,900 576,900 576,900
DEPRECIATION 13,681 19,5650 19,550 18,650
COST CENTER TOTAL $ 1,365,986 $ 1,561,660 $ 1,561,860 $ 1,561,660
PERSONNEL AUTH AUTH MID-YEAR PROPOSED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Fleet Coordinator uT7 1.0 1.0 1.0 1.0
Total Positions 1.0 1.0 1.0 1.0
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ACCT NUMBER ACCOUNT NAME
09-120-8820-50001 Salaries
09-120-8820-50002 Overtime
09-120-8820-50004 Temp/Season
09-120-8820-50056 Injury Pay

Total Salarics

09-120-8820-50100 Employee Benefits
09-120-8820-50205 Copy & Binding
09-120-8820-50212 Conf & Training
09-120-8820-50225 Contract Services

09-120-8820-50239
09-120-8820-50240 Motor Vehicle Insurance
09-120-8820-50257 Refuse Disposal

Total Purchased Services

Liability Insurance

09-120-8820-50305 Water Charge
09-120-8820-50306 Electricity
09-120-8820-50307 Natural Gas

‘Total Other Chiarges

09-120-8820-5027
Total Internal Services

Gasoline & Vehicle Maint

09-120-8820-50260
09-120-8820-50268
09-120-8820-50275
09-120-8820-50301
09-120-8820-50311
09-120-8820-50320
09-120-8820-50350
09-120-8820-50352

Rerital - Equip & Facilities
Mileage Reimbursement
Repair & Maint., Bquip/Fac
Motar Fuel (Gas, Diesel)
Operating Supplics
Uniforms & Protective Gear
Equipment Paris

M.V. Paris - Special Purchas
09-120-8820-50361 General Office Supplics
09-120-8820-50851 Trans to EquipReplace
Total Materials & Supplics

09-120-8820-50950 Depreciation Expense

Total Expenditures

CITY OF NEWPORT, RHODE ISLAND
2¢10-2011 PROPOSED BUDGET

EQUIPMENT OPERATIONS

2009 2010 2010 2011 :
ACTUAL  ADOPFED PROJECTED PROPOSED Dollar Percent
EXPEND BUDGET BUDGET BUDGET Change Change
$ 67989 $ 60,058 $ 60,058 $ 60,058 3,406 6.01%
. 2,000 2,000 2,000 (1,000)  -33.33%
67,989 62,058 62,058 62,058 2,406 4.03%
30,693 30,234 30,234 30,234 2,343 8.40%
- 300 300 300 - 0.00%
965 500 500 500 (700)  -58.33%
691,544 728,615 728,615 728,615 14,288 2.00%
98 115 115 115 2 1.77%
98,455 116,120 116,120 116,120 2,277 2.00%
- 200 200 200 (300} -60.00%
791,062 845,850 845,850 845,850 15,567 1.87%
2,159 2,600 2,600 2,600 5590 29.35%
8,046 12,614 12,614 12,614 2,014 19.00%
12,058 11,000 11,000 11,000 2,250 25.71%
22,263 26,214 26,214 26,214 4,854 22.72%
2,863 854 854 854 854 100.00%
2,863 854 854 854 854 100.00%
- 250 250 250 (500)  -66.67%
- - - - (500)  -100.00%
26,304 60,000 60,000 60,000 - 0.00%
409,063 505,000 505,000 505,000 - 0.00%
915 4,000 4,000 4,000 - 0.00%
- 200 200 200 (200)  -50.00%
112 950 550 950 - 0.00%
- 5,000 5,000 5,000 - 0.00%
1,061 1,500 1,500 1,500 - 0.00%
- - - - - 0.00%
437,455 £76,900 576,900 576,900 (12000  -0.21%
13,661 19,550 19,550 19,550 - 0.00%
$§ 1365986 % 1,561,660 $§ 561,660 $ 1561660 § 24,824 1.62%
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 THREE YEAR PROJECTED BUDGET
EQUIPMENT OPERATIONS
2011 2012 2013
PROPOSED PROPOSED PROPOSED
ACCT NUMBER ACCOUNT NAME BUDGET BUDGET BUDGET
09-120-8820-50001 Salaries $ 60,058 § 59475 § 60,665
09-120-8820-50002 Overtime 2,000 2,000 2,000 -
09-120-8820-50004 Temp/Season
09-120-8820-50056 Injury Pay
Total Salaries 62,058 61,475 62,665
09-120-8820-50100 Employee Benefits 30,234 34,977 38,474
09-120-8820-50205 Copy & Binding 300 300 300
09-120-8820-50212 Conf & Training 500 500 500
09-120-8820-50225 Contract Services 728,015 750,473 772,988
09-120-8820-50239 Liability Tnsurance 115 115 115
09-120-8820-50240 Motor Vehicle Insurance 116,120 126,000 132,300
09-120-8820-50257 Refuse Disposal 200 200 200
Total Purchased Services 845,850 877,588 206,403
09-120-8820-50305 Water Charge 2,600 2,835 2,977
09-120-8820-50306 Electricity 12,614 13,650 14,333
09-120-8820-50307 Natural Gas 11,000 13,125 13,781
Total Other Charges 26,214 29,610 31,091
09-120-8820-50271 Gasoline & Vehicle Maint 854 854 854
Total Internal Services 854 854 854
09-120-8820-50260 Rental - Equip & Facilities 250 250 250
09-120-8820-50268 Mileage Reimbursement . - -
09-120-8820-50275 Repair & Maint., Equip/Fac 60,000 65,000 65,000
09-120-8820-50301 Motor Fuel {(Gas, Diesel) 505,000 535,500 562,275
09-120-8820-50311 Operating Supplies 4,000 4,000 4,000
09-120-8820-50320 Uniforms & Protective Gear 200 200 200
09-120-8820-50350 Equipment Parls 950 950 950
09-120-8820-50352 M.V. Parts - Special Purchas 5,000 2,500 2,500
09-120-8820-50361 General Office Supplies 1,500 1,500 1,500
09-120-8820-50851 Trans fo EquipReplace - - -
Total Materials & Supplies 576,900 609,900 636,675
09-120-8820-50950 Depreciation Expense 19,550 19,550 19,550
Total Expenditures $ 1,561,660 $ 1,633,954 § 1,695,712
Total Revenues $ 1,561,660 $ 1,633,954 % 1,695,712
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WATER POLLUTION CONTROL

The following functions fall under Water Pollution Control:

This fund supports the operation, maintenance and debt service expenditures associated
with the Water Pollution Control Division of the Department of Utilities. Areas of
responsibility include the City’s sanitary and storm sewer systems and the Industrial
Pretreatment Program. Included in this system are all sewer lines, pump stations, the
Wellington Avenue Combined Sewer Overflow (CSO), Washington Street CSO facility,
and the Treatment Plant facilities located on Connell Highway. The system serves not
only the City of Newport, but the Town of Middletown and the U.S. Navy Base as well.
Both of these jurisdictions have contracts with the City for payment of their share of
water pollution control operation costs.

The water pollution control system is operated and mainfained in accordance with a
service contract with United Water.
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WATER POLLUTION CONTROL

FY 2010 Short-term goals, measures and status:

Goal #1: To ensure effective sewer services to city customers.

Measures: Minimize the incidence of sewer backups attributed to City sewer mains.
Clean catch basins on a regular interval to minimize street flooding. Status @ 12/31/09:
This item is ongoing under the service agreement with United Water.

d Provide high quality services to

Associated Council Objective: i
re51dents taxpayers and visitors.

Goal #2: To provide efficient sewage and storm water disposal services.

Measures: To assure a consensus with Rhode Island Department of Environmental
Management (DEM) regarding approach to mifigate, with ultimate
elimination of, combined sewer overflows (CSQ) through an amended
consent agreement that establishes timelines. Stafus @ 12/31/09:

City is working with EPA Region 1 and RIDEM to finalize a Corrective
Action Plan for Long Term Control of CSO’s.

i Provide high quality services to
residents, taxpayers and visitors.

Associated Council Objective:

Goals and measures for FY 2010 continue to apply. There are
no new goals for FY 2011
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DEPARTMENT OF UTILITIES

DIRECTOR OF
UTILITIES
Julia Forgue, PE
Deputy Utilities Deputy Utilities
Dir. - Finance Dir. — Eng,
Water WPC Water Meter Water Collection Water Quality &
Revenue & Revenue & Foreman & Distribution Production
Expenses Expenses Supetvisor Supervisor
United Water —
WPC Services
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CITY CF NEWPORT, RHODE ISLAND
2010-2011 WATER POLLUTION CONTROL. FUND BUDGET

REVENUES

45701
45854
45855
45856
45857

Investment Interest Income
Sewage Treat. Middletown
Sewer Assessment Fee
Sewer Treat,, Water UHility
Sewer Treatment, U.S.N.

Middletown and Navy share of debt
City forgiveness of debt

45879
45892
47103
47111
47115
47120

Pretreaiment Feas
ICl Reimbursements
Disposal Permits
Sewer Use Charge
Miscellaneous
Sewer - Penalty

CS80 - Penalty

47140

Water Usage Data - Middietown

Revenue From Operations

TOTAL UNRESTRICTED REVENUES
RESTRICTED REVENUES AND OTHER SOURCES

OF FUNDS
45862

CSO Fixed Fee

Proceeds from Lenthal School

46005

Bond Proceeds

Tofal Resfricted Revenues and Other
Sources of Funds

TOTAL REVENUES & OTHER SOURCES OF FUNDS

EXPENDITURES
Salaries

Fringe Benefits
Purchased Services
Utilities

Internal Services
Other Charges
Interest Expense
Depraciation

Operating Expenditures

OTHER CASH QUTLAYS

Capital Qutlay From Unrestricted Revenues

Capital Outlay From CSO Fixed Fees
Capital Outlay From Revenue Bonds
Principal Debt Repayment

Other Cash Outlays

TOTAL EXPENDITURES & CASH OUTLAYS

LESS:

NON-CASH ITEMS

Depreciation
TOTAL CASH NEEDED

NET ASSETS 6/30

CASH BALANCE 6/30 **

** Includes amounts restricted in escrow per revenue bond agreements

SUMMARY
2008-09 2009-10 2009-10 2010-11
ACTUAL BUDGET PROJECTED  PROPOSED
$ 8144 8 12,000 § 3ee2  § 4,000
891,138 788,253 774,714 717,308
3,770 5,000 5,000 5,000
341,215 428,980 428,960 671,273
531,410 546,000 502,558 569,495
240,721 240,721 452,511
450,000 450,000
100,049 101,776 101,776 111,954
101,474 120,011 120,011 120,011
213,888 234,464 234,464 302,071
4,586,763 4,801,150 4,225,012 7,265,046
8,197 13,000 16,301 15,000
28,195 30,000 30,000 30,000
7,500
105,003
6,919,248 7,771,434 7,133,179 10,271,169
6,919,246 7,771,434 7,133,179 10,271,189
1,107,436 1,008,970 1,132,969 3,614,263
500,000 500,000
17,200,000 22,200,000 12,600,000
1,107,436 18,789,970 23,832,969 16,214,263
$ 8026682 $ 26,571,404 $ 30,966,148 $ 26,485,432
$ 134628 § 126273 § 124,902 § 124,902
92,910 96,038 86,132 96,900
3,712,054 3,890,733 3,832,753 4,007,919
469,735 587,995 531,564 585,383
743,425 687,068 684,525 732,884
14,481 17,500 22,500 27,500
223,713 661,387 697,791 1,144,413
2,037,892 2,053,383 2,063,383 2,053,383
7,428,839 8,120,367 8,036,560 8,773,383
- 100,000 100,000 1,950,000
689,302 2,000,000 1,700,000 3,094,160
- 17,200,000 22,200,000 12,600,000
- 1,477,313 1,477,313 2,075,567
689,302 20,777,313 25,477,313 18,718,727
$ 8,418,141  § 28,807,680 § 33,613,863 $ 28,493,110
2,037,892 2,053,383 2,053,383 2,053,383
$ 6,080,249 $ 26,844,297 § 31460480 § 26,439,727
$ 48,240,118 § 47,801,185  § 47,336,747 _§ 48,834,533
$ 970548 $ 697,666 $ 476,216 $ 621,921
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Water Pollution Control

Expenditures $26,439,727 ~ Cash Basis

Capital Outlay
66%

QOperating
25%

Personne)
1% Debf Repayment
8%

Revenues $26,485,432 ~ Cash Basis

Sewer Treatment,
Middletown C80 Fixed Fes
3% 14%
Other
6%
Sewsr Treatmeant,
U.S.N.

Sewer Use Charge
27%
Bond Proceeds
48%
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FUNCTION: Water Pollution Control
DEPARTMENT: Water Pollution Control
DIVISION OR ACTIVITY: Water Pollution Control Fund

BUDGET COMMENTS:
The WPC rates and charges are to be chahged as follows:
Sewer Usage Fee based on Volume to $10.37 per 1,000 gallens from $6.80 (52.5% increase)

The CSO fixed fee is to increase by 218% fo fund CSO capital needs:

FY2010 FY2011
Less than 1" meter size $ 104 § 331
1" meter size 144 458
1 1/2" meter size 272 865
2" meter size 399 1,268
3" meter size 968 3,069
4" meter size 1,608 5109
5" meter size 2,440 7,752
6" meter size 3211 10,201

The Industrial Pretreatment Fee will increase by 10%.

Contract operations, utilittes and depreciation are the major expenses in this fund. Capital needs are significant and

are to replace the Wellington Avenue Interceptor; repair the Thames Street Interceptor; pay for an engingering firm to act
as program manager to oversee or complete tasks identified as part of the CSO corrective action plan; and various
tasks related to the CSO corrective aclion plan.

PROGRAM:

This Fund supports the operation, maintenance and debt service expenditures associated with the Water
Pollution Control Division of the Public Works Depariment. Areas of responsibility include the City's
sanitary and storm sewer systern. Included in this system are all sewer lines, pump stations, the

Wellington Avenue Microstrainer Combined Sewer Overflow (CSO), Washington Street CSO facility, and the
Treatment Plant facilities located on Connell Highway. The system serves not only the City of Newport, but
the Town of Middletown and the U. S. Navy Base as well. Both of these jurisdictions have long-term
contracts with the City for payment of their share of water pollution control operation costs.

OBJECTIVE:
To ensure effective sewer services to city customers and to ensure freatment capacity availability for
future use by administering the contract with United Water for sewage freatment.
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COST CENTER: WATER POLLUTION CONTROL 10-450-2500
FUNDING SOURCE: METERED RATES AND OTHER OPERATING REVENUES

2008-09 200910 2008-10 201011

TI'_I'LE ACTUAL BUDGETED ESTIMATED PROPOSED
SALARIES $ 134829 $ 128273 $ 124902 $ 124,002
FRINGE BENEFITS 92,910 96,038 89,132 96,999
PURCHASED SERVICES 3,712,054 3,890,733 3,832,753 4,007 919
UTILITIES 469,735 587,995 531,564 585,383
INFERNAL SERVICES 743,425 687,058 684,525 732,884
OTHER CHARGES 14,481 17,500 22,500 27,500
CAPITAL OUTLAY - 100,000 100,000 1,950,000
DEBT SERVICE 223,713 661,387 661,387 951,456
PRINCIPAL DEBT REPAYMENT - 1,477,313 1,477,313 1,756,892
DEPRECIATION 2,037,802 2,053,383 2,053,383 2,053,383
GCOST CENTER TOTAL $ 7428839 § 9697680 § 9,577,459 § 12,287,318
PERSONNEL AUTH AUTH MID-YEAR PRCPOSED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Director of Utilities S12 0.4 04 0.4 0.4
Deputy Utilities Director Fin S10 0.4 0.4 0.4 0.4
Deputy Utilities Director En S10 04 0.4 04 04
Administrative Secretary NOA 0.4 0.4 04 04
Total Positions 1.6 1.6 1.6 1.6
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COST CENTER: WATER POLLUTION CONTROL 10-450-2500

FUNDING SOURCE: CSO0 FIXED FEES

TITLE
BEGINNING CASH

REVENUES FROM CSO FIXED FEE
TRANSFERS IN FROM OTHER FUNDS
INTEREST EXPENSE

PRINCIPAL DEBT REPAYMENT
CAPITAL OUTLAY

COST CENTER BUDGET

CASH FLOW
2008-09 2009-10 200910 2010-11
ACTUAL BUDGETED ESTIMATED PROPOSED
$§ 159470 $ 577804 § 577604 § 474,189
1,107,436 1,132,969 1,132,969 3,614,263
- 500,000 500,000 -
- - 36,404 192,957
- - - 318,675
689,302 2,000,000 1,700,000 3,094,160
$ 577604 $ 210573 § 474,169

$ 482,640

Note that the City of Newport charges customers a combined sewer overflow (CSO) fixed fee depending on the size of their
meter. The funds from the fixed fee are restricted to capital projects and debt service related to CSO improvements and

upgrades required to comply with regulatory standards.
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COST CENTER: WATER POLLUTION CONTROL 10-450-2500
FUNDING SOURCE: REVENUE BONDS

CASH FLOW
2008-09 2009-10 2009-10 2010411
TITLE ACTUAL BUDGETED ESTIMATED PROPOSED
CASH IN FROM REVENUE BONDS $ - §17,200,000 $ 22,200,000 $ 12,600,000
CAPITAL QUTLAY - 17,200,000 22,200,000 12,600,000
COST CENTER BUDGET $ - $ - % - $ -

The proposed budget includes funding for the Wellington Avenue and Thames Street Interceptor Repairs and Replacement
in accordance with the preliminary CSO corrective action plan.

Note that the City of Newport borrows money through 'Rhode Island Clean Water Finance Agency (RICWFA) in order to
fund long-term upgrades and improvements. Interest on eligible revenue bonds is subsidized through state revolving
loan funds. The subsidy comes from a combination of state and federal funding.
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City of Newport, Rhode fsland
Water Pollution Control Debt Service
Consolidated Debt Service Requirements

Year Ending Total
June 30 Principal Interest Reguirement
2011 $ 1,549,589 $ 1,344,133 $ 2,893,722
2012 1,781,119 1,422,854 3,203,973
2013 1,842,669 1,368,875 3,211,544
2014 1,907,385 1,312,264 3,219,649
2015 1,975,338 1,262,921 3,228,259
2016 2,045,655 1,190,815 3,236,470
2017 2,119,464 1,125,918 3,245,382
2018 2,196,746 1,058,091 3,254,837
2019 2,276,842 987,230 3,264,072
2020 2,360,592 913,276 3,273,868
2021 2,448,188 836,121 3,284,307
2022 2,538,979 755,631 3,294,610
2023 2,633,819 671,702 3,305,521
2024 1,838,448 592,620 2,431,068
2025 1,911,969 518,530 2,430,499
2026 1,988,835 441,178 2,430,013
2027 2,068,685 360,467 2,429,152
2028 2,152,366 276,282 2,428,628
2029 2,239,977 188,376 2,428,353
2030 2,331,231 96,652 2,427,883
2031 454,400 8,076

$ 42,662,292 $ 16,721,992 $ 50,384,284
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - Projected ($12.5)
Thames Street Interceptor Improvements/Wellington - C8O
(assumes 3.3% subsidized rate)

Year Ending ' Total
June 30 Principal Interest Requirement

2011 215,500 319,282 534,782
2012 456,500 426,167 882,667
2013 472,200 410,244 882,444
2014 488,500 393,770 882,270
2015 505,400 376,725 882,125
2016 522,800 359,092 881,892
2017 540,800 340,849 881,749
2018 559,600 321,973 881,573
2019 579,000 302,445 881,445
2020 599,000 282,240 881,240
2021 619,700 261,337 881,037
2022 641,200 239,710 880,210
2023 663,400 217,334 880,734
2024 686,300 194,185 880,485
2025 710,100 170,234 880,334
2026 + 734,500 145,454 879,954
2027 759,900 119,815 879,715
2028 786,200 93,290 879,490
2029 813,400 65,847 879,247
2030 841,500 37,453 878,953
2031 454,400 8,076 462 476

$ 12,650,000 $ 5,085,522 $ 17,735,522
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - Projected ($4,010,183)
SRF Eligible Portion of Sewer Force Main Repair
© (assumes 3.3% subsidized rate)
Year Ending Total
June 30 Principal Interest Regquirement

2011 143,998 134,356 278,354
2012 148,823 129,532 278,356
2013 153,809 124,546 278,385
2014 158,962 119,392 278,354
2015 164,288 114,087 278,355
2016 169,792 108,562 278,354
2017 175,481 102,874 278,355
2018 181,360 96,994 278,354
2019 187,436 90,918 278,364
2020 193,716 84,638 278,354
2021 200,208 78,148 278,354
2022 206,914 71,440 278,354
2023 213,846 64,508 278,354
2024 221,011 57,343 278,354
2025 228,415 49,939 278,354
2026 236,068 42,286 278,354
2027 243,977 34,377 278,354
2028 252,152 26,203 278,355
2029 260,600 17,7585 278,355
2030 269,329 9,024 278,353

$ . 4,010,183 3 1,556,802 $ 5,667,085
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - Projected (10,989,817)
Non SRF Eligible Portion of Sewer Force Main Repair
(assumes 5.0% rate)
Year Ending Total
June 30 Principal Interest Reguirement

2011 328,300 562,260 890,560
2012 345,097 545,463 890,560
2013 362,752 527,808 890,560
2014 381,311 509,249 890,560
2015 400,820 489,740 890,560
20186 421,327 469,233 890,560
2017 442,883 447,677 890,560
2018 465,541 425,019 890,660
2019 489,359 401,201 890,560
2020 514,396 376,164 890,560
2021 540,713 349,847 890,560
2022 568,377 322,183 890,560
2023 597,456 293,103 890,559
2024 628,023 262,536 890,559
2025 660,154 230,406 890,560
2026 693,929 196,631 890,560
2027 729,432 161,128 890,560
2028 766,761 123,809 890,560
2029 805,979 84,581 890,560
2030 847,217 43,345 890,562

$ 10,989,817 $ 6,821,383 $ 17,811,200
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' City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - Series 2009 (6.695)
Railroad Interceptor and Ultraviolet Moat Projects

Year Ending Total
June 30 Principal interest Requirement

2011 $ 115,880 $ 82,747 $ 198,627
2012 117,228 86,145 203,373
2013 119,024 84,135 203,159
2014 121,270 81,791 203,061
2015 123,965 79,104 203,089
2016 126,660 76,102 202,762
2017 129,804 72,819 202,623
2018 133,397 69,231 202,628
2019 136,990 65,335 202,325
2020 141,033 61,157 202,180
2021 145,524 56,693 202,217
2022 150,016 51,933 201,949
2023 154,956 46,885 201,841
2024 160,346 41,556 201,902
2025 165,736 35,946 201,682
2026 171,575 30,051 201,626
2027 177,414 23,883 201,297
2028 183,702 17,436 201,138
2029 190,439 10,682 201,121
2030 187,415 3,613 201,028

$ 2,962,374 $ 1,077,244 3 4,039,618
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - Series 2009 (6.695)
Catch Basin Separation & High Priority Sewers - CSO

Year Ending Total
June 30 Principal Interest Requirement

2011 $ 103,175 $ 73,675 $ 176,850
2012 104,375 76,700 181,075
2013 105,974 74,911 180,885
2014 107,974 72,824 180,798
2015 110,373 70,431 180,804
2016 112,773 67,758 180,531
2017 115,572 64,834 180,406
2018 118,771 61,640 180,411
2019 121,971 58,173 180,144
2020 125,570 54,452 180,022
2021 129,569 50,477 180,046
2022 133,568 46,240 179,808
2023 137,967 41,745 179,712
2024 142,766 37,000 179,766
2025 147,564 32,005 179,569
2026 152,763 . 26,756 179,519
2027 157,962 21,264 179,228
2028 163,561 15,524 179,085
2029 169,559 9,511 179,070
2030 175,770 3,217 178,987

$ 2,837,577 $ 959,137 $ 3,696,714
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City of Newport, Rhode Island
2002 Revenue Bond Issue ($13MM)

Primary/Secondary Plant
Year Ending Total
June 30 Principal Interest Requirement

2011 $ 589,906 $ 170,096 $ 760,002
2012 . 609,096 158,847 767,942
2013 628,910 147,231 776,141
2014 ' 649,368 135,238 784,606
2015 670,492 122,854 793,346
2016 692,303 110,068 802,371
2017 714,824 96,865 811,689
2018 738,077 83,234 821,310
2019 762,086 69,158 831,245
2020 786,877 54,625 841,502
2021 812,474 39,619 852,093
2022 838,904 24,125 863,029
2023 866,194 8,127 874,321

$ - 9,359,511 $ 1,220,087 $ 10,579,597
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Year Ending
June 30
2011

City of Newport, Rhode Island
2005 Refunding Bonds

Total
Principal Interest Requirement
$ 52830 $ 1717 $ 54,547
$ 52,830 $ 1,717 $ 54,547
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 WATER POLLUTION CONTROL

SUMMARY
2009 2010 2010 2011
Prolect ACTUAL ADOPTED PROJECTED PROPOSED Dolar Parcent
ACCT NUMBER Number ACCOUNT HAME EXPEND BUDGET BUDGET BUDGET Change Change
10-450-2500-50001 Salaries & Wapes $ 134629 & 126,273 8 124902 % 124802 § {1,371 -1.05%
Salarles 134,829 128,273 124,802 124,902 {1,374) A.08%
10-450-2500-50100 Employse Benefits 48,169 49,973 48,168 46,801 {172} -0.34%
10-450-2500-50103 Relirea Insurance 44,741 45,065 30,984 45,198 1,133 25§%
10-450-2500-50175 Annual Leave Sell Back - 1,000 1,000 1,000 - 0.00%
Fringe Benefits 92,910 96,038 89,132 £6,999 861 1.00%
10-450.2500-80200 Confract Gperations 3,627,886 3,744,981 3,700,832 3,874,735 129,774 3.47%
10-450-2500-50207 Advertisemant - 8060 800 600 - 0.00%
10-450.2500-50210 Dues & Subscriptions 918 500 500 500 - 0.00%
10-450-2500-50212 Conferences & Training - 1,000 1,000 1,000 - 0.00%
10-450-25800-50220 Consultant Fees 4,840 10,000 10,000 10,000 - 0.00%
10:450-2500-50225 Confract Services 530 5,500 5,600 5,500 . 0.00%
10-450-2500-50238 Postage & Defivery 2 - 23 - - 0.00%
10-450-2500-50239 Liability Insurance 78,779 78,172 64208 65,564 {12,586} -18.10%
10-450-2600.80275 Rapair & Mainfenance Sewers 899 50,000 50,000 50,000 - 0.00%
. Purchased Services 3,712,064 3,890,733 3,832,763 4,007,919 117,188 3.0M%
10-450-2500-50306 Electricity 469,735 587,995 531,564 _ 585383 {2,612) -0.44%
Utilitles 469,735 887,088 831,564 565,383 (2,612) -0.4494
10-450-2500-50232 Mater and Bifling Charges {(Water} 319,461 272,375 289,842 318,201 45,626 18.82%
10-450-2500-80268 Legal & Administrative Fees 271,427 273,093 273,093 273,003 B 0.00%
10-450-2500-50267 Dala Processing Fees 152,507 141,580 141,690 141,500 - 0.00%
Intemnal Services 743,425 687,068 684,626 732,884 45,328 6.67%
10-450-2600-506505 Self Insurarice 11,400 10,000 10,600 10,000 - 0.00%
10-450-2600-50550 Deht Srv Advisory Fees - - 5,000 10,000 10,000 100.00%
10-480-2500-50515 Contingansy 3,084 7,500 7,500 7,600 . 0.00%
Other Charges 14,481 17,600 22,500 27,600 10,000 &§7.14%
10-4560-2500-50452 Gen. Interest Expense 223,713 661,387 gd1,3687 951,458 290,066 43.86%
10-450-2500-50950 Dspreciation Expense 2,037,882 2,053,383 2,053,383 2,053,383 - 0.00%
: ‘Total Operating Expenditures 7,428,839 8,120,367 8,000,146 8,660,426 260,089 3.57%
OTHER CASH OUTLAYS
CAPITAL OUTLAY FROM METERED RATES
10-450-2500-50440 Sdnitary Sewer improvements 1,000,000 1,000,000 100.00%
10-450-2600-50440 CSO Tasks by United Water (Per Consent) : 850,000 860,000 100.00%
10-450-2500-50440 104330  Stomm Water Infrastucture repalrs 100,000 100,000 100,000 - 0.00%
Total Capltal Qutlay From Metered Rates 100,000 100,000 1,850,000 1,860,000 1850.00%
CAPITAL QUTLAY AND DEBT SERVIGE FROM G50 FIXED FEE RATES
10-450.2600-50452 Interest Expanse - CSO Dabt 38,404 192,957 192,957 100.00%
10-450-2500-50552 Principal Payments - C50 Debt 318,675 318,675 100.00%
10-450-2500-50440 CSO Project Manager 1,400,000 3,000,000 3,000,000 100.00%
10-450-2500-50440 CS0 Manhole Rehab Construction . 100.00%
10-450-2500-50440 104302 CSO Project - Phase 2 Control Plan - 100.00%
10-450-2500-50440 104303 C8O Project - Phase 3 Des Long Term Imp 1,300,000 (1,300,000) -100.00%
10-450-2500-50440 104305 CSO CB Disconnest Arga 6 Dasign . 100.00%
10-450-2600-50440 104306 CSO CB Disconnact Area & Const. - 100.00%
10-450-2500-50440 104316  CSO -SSES for Washington Service Area 400,000 {400,000} -{00.00%
10-450-2500-50440 104317 €SO Thames St inlerceplor Replacement Dasign 200,000 200,000 84,160 {105,840} ~52.92%
10-450-2500-50440 104318 CSO Wellington Ave nterceplor Replece Daslgn 100,000 100,000 . {100,000} -100.00%
Total Capital Qutlay From 850 Fixed Rates - 2,000,000 1,738,404 3,605,792 1,605,792 80.29%
CAPITAL OUTLAY FRCM STATE REVOLVING FUND REVENUE BONDS
10-450-2500-50440 104304 G350 Repair High Priority Sewers 1,800,000 1,800,000 (1,800,000) ~100.00%
10-450-2500-50440 104322  Thames St Infercepter Improvements - Constr 9,850,000 9,850,000 100.00%
10-450-2500-50440 Waollington Avenue Infercaptor Imp « Constr 2,750,000 2,750,000 100.00%
10-450-2600-50440 104372 UV Design & conslruction Oversfght 4,800,000 4,800,000 (4.800,000) -100.00%
10-450-2500-50440 104390  Long Wharf Force Main Repair 10,000,000 15,000,000 (10,004,006) A00.60%
10-450-2500-50440 104308 C80 CB Disconnact Area 6 Const, 600,000 600,000 {6800,000) -100.00%
Total Capital Qutiay From State Revolving Fund Revenue Bonds 17,200,000 22,200,000 12,600,000 {4,600,000) -26,74%
PRINGIPAL DEBT REPAYMENT
Fidcal Yaar 2010 Deflcit - 513,034 513,034 100.00%
10-450-2500-50552 Principal Payments - Debt 1,477,313 1,477,313 1,243,858 (233,456) -16.80%
Other Cazh Quilays 1,477,312 1,477,343 1,768,892 279,579 18.82%
TOTAL EXPENDITURES/CASH OUTLAYS
TOTAL EXPENDITURES/CASH OUTLAYS $ 7,428,839 § 28,897,660 § 335138063 $ 28,493,110 (404,670) -1.40%
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PROJECT DETAIL
IPROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Sanitary Sewer System
Improvements Water Pollution Control Newport

|[PROJECT DESCRIPTION

This Is an ongoing program fo repair identified defects In the sanitary sewer

system following up on the High Prionty Sewer Project #10- 013.

The work will also include Improvements fo the collection system as identified as

part of the tasks performed by the Program Manager per the Correclive Actfion

Plan/Consent Decree with the Environmental Protection Agency (EPA) and Rhode

Isiand Department of Environmental Management (RIDEM). The budgets

proposed af this time are for planning puposes and will be refined as tasks are

completed.
GOALS & OBJECTIVES
CSO Reduction
STATUS/OTHER GOMMENTS OPERATING COS15/5AVINGS
TOTAL PROJECT COST Extend life span of infrastructure

PLANNED FINANCING
Prior Unspont@ | Estimated [3Propo Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 1273172009 | FY10 Exp. [222010 2011712 2012113 2013114 2014118 TOTAL
Metered Rates ; 2,000,000 3,000,000 3,000,000| 3,000,000 12,000,600

TOTAL COST
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TPROJECT TITLE (%)

CSO Tasks by United Water

DEPARTMENT OR DIVISION

PROJECT DETAIL

LOCATION

4

-336-

Per Consent) Water Polluiion Control Newporf
PROJECT DESCRIPTION
These funds are for specific tasks noted in the Corrective Action plan filed with the
EPA for the CSO program. These tasks are to be performed by United water
based on their role as the City's service provider for managing the water pollution
controf system. The tasks include.
+ Compile an inventory and characlerization of the sewer system;
e Flow Optimization Study at the Treatment Plant,
» Conduct evaluations of Pump Stations, force mains, and CSO Facilifies;
» Construct modifications fo the Washington Street CSO Facility;
¢ Install fide gafe valves on CSO ouffalfs.
GOALS & OBJECTIVES
CS0 Reduction
ISTATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST Extend life span of infrastructure
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 1213172009 | Fy10 Exp. 2011/12 2012113 2013/14 2014/15 TOTAL
Metered Rates 850,000 1,700,000
TOTAL COST

1,700,000
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PROJECT DETAIL
[PROJEGT TITLE (¥ 104330) DEPARTMENT OR DIVISION LOCATION
Storm Water
Infrastructure Repairs Water Pollution Controf Newport
PROJECT DESCRIPTION

This project is for needed for improvements fo the storm drainage system and to
implement recommendations from the City's Storm Water Management Plan.

GOALS & OBJECTIVES

Perform regular, ongoing maintenance
‘{STATUS/OTHER  COMMENTS ] OPERATING COSTS/SAVINGS

Extend life span of infrastructire

-|TOTAL PROJECT COST On-going
PLANNED FINANCING
Prior Unspent @ | Estimated [zPropo Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/3112009 FY10 Exp. )10/ 201112 2012113 201314 2014115 TOTAL
Metered Rates 200,000 00;000 100,000 100,000 300,000
TOTAL COST ] 100,000 100,000 300,000
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TOTAL COST

-338 -

PRO.JECT DETAIL _
[PROJECT TITLE (#104303 & 104316) DEPARTMENT OR DIVISION LOCATION
Program Manager for
Implementation of CSO LTCP Water Pollution Control Newport
PROJECT DESCRIPTION
The Program Manager will be responsible for coordination of all tasks identified in
the Consent Decree/Coneclive Action Plan and required o be completed to
comply with the Environmental Profection Agency (EPA) and Rhode lIsfand
Department of Environmental Management (RIDEM} Combined Sewer Overflow
(CS0) policies and regufations.
GOALS & OBJECTIVES
Regulatory Requirements and CS0O Reduction
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST Extend life span of infrastructure
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
" ||SCURCE OF FUNDS Funding 12/31/2008 | FY10 Exp. 2011712 201213 2013114 2014116 TOTAL
¥
CSO Fixed Fee 1,400,000 1,300,000| 1,000,000 500,000| 500,000 6,300,000
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“ﬁROJECT TITLE
Thames St. & Wellington Avenue

interceptor Improvements - Design
PROJECT DESCRIPTION

DEPARTMENT OR DIVISICN

PROJECT DETAIL

LOCATION

Water FPollution Control

This project is for Engineering Design services to recommend the appropriate
rehabilitation for the Thames Street and Wellington Avenue sewer inferceptors.
The work includes the preparation of the contract documents for bidding for
consftruction services for the applicable rehabilitation of each inferceptor.

Weleypie: R
- Redsa’ 1 \

GOALS & OBJECTIVES

C80 Reduction

ISTATUSIOTHER COMMENTS

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST Extend life span of infrasiructure
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 121312009 FY10 Exp. 2011712 2012113 2013/14 2014115 TOTAL
CSO Fixed Fee 300,000 200,245 {300,000 94,160

TOTAL COST
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PROJECT DETAIL

[PRBJECT TITLE

Thames Street Intarceptor
Improvements - Construction

DEPARTMENT OR DIVISION

Water Pollution Control

LOCATION

[PROJECT DESCRIPTION

The Thames St intercepior is a brick, egg shaped 38" wide by 49" tall sewer that
flows approx. 6,200 linear feeffrom south to north between Morfon Avenue and
Washingfon Square. As part of the CSO Phase 1 Parf 2 work, a television
inspeclion was made of fhe Inferceptor to review the condition and provide
recommended action as required. This project is for the construction of the
Thames Sireet Intercepior improvements .
proposed source for construction costs.

The Sfale Revolving Fund is the

1]

\'-\:'-t‘g‘.- 11 %‘
w R(n“dl

: so‘i
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GCALS & OBJECTIVES

Ongoing maintenance, Preserve assets

STATUSIOTHER COMMENTS

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST On-going |Extend life span of infrastructure
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/31/2009 | FY10 Exp. 201112 2012113 2013/14 201416 TOTAL
Fixed Feel/Surcharge
Clean Water SRF/Bonds 9,850,000

TOTAL COST
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PROJECT DETAIL
PROJECT TITLE (#104318} DEPARTMENT OR DIVISION LOCATION
Wellington Avenue Interceptor
Water Pollution Control

Replacement Consiruction
PROJECT DESCRIPTION

The Phase 2 report for the Combined Sewer Overflow (CSO) longlerm controf plan
identified the Wellington Avenue inferceptor as in need of improvement. The
Wellington Avenue interceptor consists of approximately 760 linear feetof 12" and
15" vitrified clay pipe and 1850 linear feet of 10" and 12" asbestos cement pipe.
The State Revolving Fund or a conduif foan through the RI Clean Water Finance
Agency is proposed for construction costs.

Newporf
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GOALS & OBJECTIVES
Ongoing maintenance, Preserve assels
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJEGT COST On-going _|Extend life span of infrastructure
) PLANNED FINANCING
Prior Ungpent @ Estimated |[: Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/31/2009 | FY10 Exp. 201112 2012113 2013/14 2014/16 TOTAL
Fixed Fee/Surcharge
Ciean Water SRF/Bon{ 1,900,060
TOTAL COST




