

































































































































































2010-2011 Budget City of Newport, Rhode Isiand

PRQJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Station One - additional
Protreatment/Clarification Water Ulilitieos Newport

PROJECT DESCRIPTION

The improvements at Station 1 are part of the Design Build project for Treatment
Piant improvements. The work at Staion 1 includes the installation of an additional
pretreatment/clarification train to provide 9-Million Gallons per Day (MGD )reliable

{reatment capacity.

GOALS & OBJECTIVES

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST ¥ 10,800,000 | Extond life span of infrastructure
PLANNED FINANCING
Prier Unspent @ Estlimated Proposed Proposed Proposed Proposed
FDURCE QF FUNDS Funding 122672009 FY10 Exp. 201112 2012113 201314 201415 TOTAL
Borrowing
New 5,806,000 2,484,000 - - 10,800,000

10,800,000

5,806,000

TOTAL COST
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PROJECT DETAIL

[PROJECGT TITLE (#152379) OR DIVISION LOCATION
City Advisor/Professional Services
for WTP Improvements | Water Utilitios Newpo
[FROJECT DESCRIPTION —ns

procurement process of the single DB project.

The City Advisor for the new Lawlon Valley Waler Treatment Plant (LVWTP) and
fong term improvements at Stafion 1 will assist the City with the procurement and
implementation process of the single design build praject. The Cily Advisor will
assist in: the required piloting for the plant improvements; siting of the new LYWTP;
preparation of the Request for Proposals (RFFP) for the Design/Build (DB) project;
assistance with development of the DB conlract; and construction oversight.

Additional professional services (financial, legal) will also be required for the

GOALS & OBJECTIVES

STATUS/OTHER COMMENTS

OPERATING COSTSISAVINGS

TOTAL PROJECT COST On-going —_ |Extend life span of infrastructure
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/28/2009 FY10 Exp. 2011112 201213 201314 2014/15 TOTAL
 Borrowing 2,296,960 2,159,190 2,296,960 650,600 675,000 - 3,212,780

625,000

TOTAL COST

-397-
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New Water Treatment Plant

Water Ulilities

PROJECT DETAIL

LOCATION

Portsmouth

PROJECT DESCRIPTION

improvements at Station 1.

As recommended in tha 2005 Compliance Evaluation of the Treatment Plants, the
Lawton Valley facilty is recommended to be replaced in order to provide lreatment
that meets upcoming drinking waler standards. The existing Flant went online in
1943 and it has been determined to be more cost effective to construct a new plant
versus aftempting to retrofit the existing cne.

This project will be completed as a Design Build project in conjunction with the

GOALS & OBJECTIVES

|STATUSIOTHER COMMENTS

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST § 38,739,000 | Extend life span of infrastruciure
PLANNED FINANCING
- Prior Unspent @ Estimated Proposed Proposed Proposed Propoged
SOURCE OF FUNDS Funding 12/26/2009 FY10 Exp. 2011112 201213 2013/14 2014/15 TOTAL
Borrowing
New 8,910,000 24,405,000 5,424,000 - | 38,739,000

TOTAL COST

6,910,000

-398 -

24,405,000

5,424,000

38,739,000




2010-2011 Budget City of Newport, Rhode Island

PROJECT DETALL
{PROJECT TITLE (#154158) DEPARTMENT OR DIVISION LOCATION
Water Trench Restoration Watlor Utilitios Newport & Middletown

PROJECT DESCRIPTION

A yearly contract is proposed to be awarded fo a contractor for permanent
resloration of water frenches. Ideally, a 3-6 month period is provided betwsen
femporaty and permanent rostoration o allow for settlement.

_GOALS & OBJECTIVES
Ongoing maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJEGT GOST On-going_|Avoidance of liability issues
PLANI'_JED FINANCING

Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/28/2009 FY10 Exp. 2011712 2012113 201314 201415 TOTAL
Water Rates 67,570 14,139 75,000 : 81,120 84,365 87,740 91,250 422 475

TOTAL COST 422,475

-399.
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PROJECT DETAIL

TTITLE
System Wide Main

improvements

PROJECT DESCRIPTION .
Per the recommendations contained in the 2010 Infrastructure Replacement Plan, ' i
waler mains are being replaced due to age, condition, or capacity. improvements in

the distribufion system reinforce the hydraulic integrity of the system and the quality
of water doelivered {o our customers.

EPARTMENT 10N [LOCATION

Water Ulilitios

Newport, Middistown & Porismouth

FY10/11 - Engineering/Design
FY11/12 - Water Main Conslruction
FY12/13 - Engineering/Design
FY13/14- Watler Main Consiruction
FY14/15- Engineering/Design

([GOALS & OBJECTIVES
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On-going Extond life span of infrastructure
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/26/2009 FY10 Exp. ez 2011112 2012i113 2013114 201415 TOTAL
Borrowing 3,093,048 |3,093,048 |3,093,048 ) 3,200,000 300,000 3,600,000 300,000 7,600,000

TOTAL COST

400 -
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PROJECT DETAIL
JPROJECT TITLE (#161205) DEPARTMENT OR DIVISION LOCATION
Raw Waler Main
Gardiner to Paradise Water Ulilities Gardiner and Paradise Ponds
PROJECT DESCRIPTION '

The 30-inch raw water main between Gardiner and Paradise Ponds was inspacted
by CCTV. The inspection yielded blockages and leaks which reduces the hydraufic
capacify of the line.

This project provides for engineering and construction in FY 2010 and 2011,
respectively.

GOALS & OBJECTIVES

Perform regular, ongoing mainfenance

- 401 -

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 1,750,000 |Extend life span of infrastructure
PLANNED FINANCING
_Prior Unspent @ Estimated Proposed Proposed Proposged Proposed
SOURCE OF FUNDS Funding 12/26/2009 FY10 Exp. 201112 2012113 201314 201415 TOTAL
Borrowing 150,600 150,000 1,600,000
TOTAL COST 1,600,000
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PROJECT DETAIL
PROJECT TITLE ) DEPARTMEN S| LOCATION
Forest Avenus Pump Station
Improvements Water Ulilities Middistown
PROJECT DESGRIPTION

The Forest Ave. water pump sfation was constructed in 1966. The proposed
improvements will improve operations and reliabifily. The proposed improvements
include: replacement of two 1-million gallons per day (MGD ) pumps; installation of
variable frequency drives; update of electrical service, upgrade of emergency
generafor/iransfor switch; installation of Supervisory Control and Data Acquisition
{SCADA) to the Lawion Valloy Water Treatment Plant (LVWTP) and Siation 1;
securily fencing; alarm system;and building improvements (doors, windows, and
roof)

GOALS & OBJECTIVES

Perform regular, ongoing maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

TOTAL PROJECT COST § 250,000 |Extend life span of infrastructure
PLANNED FINANCING
. Prior Unspent @ Estimated  [ZiPropoge Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 1212612009 FY10 Exp. 201112 2012113 201314 201415 TOTAL
Water Rates Now 4 u - u - 250,000

TOTAL COST 250,000
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PROJECT DETAIL

T TITLE DEPARTHMENT OR DIVISION
Haradise Fump Station Water Ulilities Midaietown

Gt

The Paradise Pump Station provides pumping of raw wafer from the Paradise and
Gardiners Pond reservoirs to the Stafion 1 pump station. The pump station building
is in need of architectural/structural repairs including new roofing, doors, windows,
and siding. Required electrical upgrades include emergency lighting and additional
pumpeontrols.

Hertonm regular, ongoing maintenance

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST D o/ U0U | Extend iite sparn Of intrastructure
PLANNED FINANCING
Pilor Unspent @ Estimatad  [i5 paod:. Proposed Proposed Proposed Froposed
|SOURGE OF FUNDS Funding FY10 Exp. Z L £ N 1 14 SO L1 14 TOTAL
Water Rates
New ~ 67,000 - - 67,000
i

TOTAL COST
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PROJECT DETAIL

PROJECT TITLE (#154588) DEPARTMENT OR DIVISION LOCATION
Fire Hydrant Replacement Water Ulilities Newport, Middletown, Portsmouth

PROJECT DESCRIPTION

The Water Division has a & comprehensive program to replace hydants upon
reaching an age of 50 years old. Continued funding for these hydrants will allow
the Water Division fo confinue this program to provide adequate fire fighting
capabilities for the island.

GOALS & OBJECTIVES
Perform regular, ongoing maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On-going | Extend life span of infrastructure
PLANNED FINANCING
‘ Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
‘|ISCURCE OF FUNDS Funding 12/26/2009 FY10 Exp. 2011112 2012113 2013/14 2014115 TOTAL
| Water Rates 17,000 15,128 17,000 18,000 18,000 18,000 18,000 89,000

TOTAL COST
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TABLE 11
EQUIPMENT REPLACEMENT SCHEDULE - WATER FUND

DATE
1D# DESCRIPTION YEAR | FY09/10
2006 Forg Fusion 1610  Dir - Util Car 2006
2006 Trackless MTS 1984 Tractor 2006
2005 Peque 612T 1412 42 ft. Traller 2005
2004 Chev C-3500 1973 Crew Cab Pickup 2004
2004 Chev S-10 1975  Pickup Truck 2004
2004 Chev C-1500 1609  Pickup Truck 2004
2004 Chev K-3500 1607  Dump Truck 2004
2004 Ing.Rand P175WW 2410  Air Compressor 2004
2004 Chev $-10 2209  Pickup Truck 2004
2004 Chev G-30 1212 Cargo Van 2004
2004 Chev K2500 2210  Pickup 2004
2004 Chev S-10 2543 Pickup 2004
2004 Chav 8-10 2867  Pickup 2004
2004 DewEze ATM 72 8983 Mower 2004
2004 BobCat 4wdoffroadveh 8974 Awd Off Road Vehicle 2004
2002 Ing.Rand P 185WJD 1611  Trailered Air Compress 2002
2008 Ford F-250 896  Pick-up 2008
2001  Freighfline F-70 816  Dump Truck 2000 04,868
2008 Ford F-250 912  Pick-up 2008
2008 Ford F-250 933  Pickup Truck 2008
2001 Case 580M 3450 Backhoe 2001
2000 Ford Taurus 224  Dept. Director Vehicle 2000
2007 Chev E-250 817 Van 2007
2000 Chev C-3500 818  Hydrant Truck 2000 52,713
2000 Big Tex BIWI10P1-20 820  Flat bed Trailer 2000 14,000
2008 DewEze ATM72 8984 Mower 2008
1985 Pug PT-44-MCI wox  4wd Off Road Vehicle 1995 16,321
2008 Wood Chipper 2008
Total Water 176,902

- 405 -

FY10/11

FY11M12 FY12/13 | FY13114
28,000
18,000
23,000
40,000
19,000
37,000
23,000
19,000
19,000
28,000
16,000
20,000
199,000 92,000
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CAPITAL BUDGET

Capital Improvement programming allows the City to plan and integrate long-term
physical needs with available financing, The Capital Improvement Program (CIP) is a
recommended schedule of public physical improvements, including the planning and
engineering thereof, for the City of Newport, the Newport Public School Department and
the Newport Public Library over the next five years.

Capital improvements are major City projects that do not typically recur on a consistent
annual operating basis. CIP projects are categorized as follows:

Any acquisition or lease of land

The purchase of major equipment and vehicles valued in excess of $15,000
Construction or renovation of new buildings, infrastructure or facilities

Major building improvements, with an estimated cost in excess of $15,000, that
are not routine expenses and that substantially enhance the value of a structure
e Major equipment or furnishings, with an estimated value in excess of $15,000,
required to furnish new buildings or facilities.

The City of Newport, Rhode Island has a separate five-year plan for capital
improvements. This plan (budget) can be requested from the Finance Department (401)
845-5392. The five-year capital improvement summary and project sheets for the -
proposed fiscal year 2010-2011 budget are included in the operating budget for
information purposes only. Please refer to the five-year plan for project sheets relating to
all capital projects and an analysis related to the Capital Budget.

The City Council has adopted the five-year plan “in concept™ without approved funding

sources. The funding sources for the FY 2010-2011 capital plan will be adopted with the
adoption of the operating budget.
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3 \ | I I I L

CITY OF NEWPORT

Recommended CIP Schedule

FY 2011 ~ 2015

I T I L SO
Activity uUnspent Funding Proposed | Proposed | Proposed ; Proposed | Proposed Total

Project Title No. | Pg.: @12/31/09 Source 201011 201112 201213 2013-14 2013-15 10/11-14/18
SCHOOL PROJECTS: h
Building Renovations - General - 400,000 400,000 400,000 400,000 1,600,000
_Total School Projects - - -1 400,000 [ 460,000 | 400,000 | 400,000 1,600,000
LIBRARY PROJECTS _ ’

| Gutier and Roof Work - General | | - - - - - -
VAV Conversion - General - 12,500 - - - 12,500 |

-| Security Cameras - _General - - 18,000 - =i 18,000 |

Rock Removal . - General - - - 20,000 - 20,000
Planter Removal - General - - - - 10,000 10,000
__Total Library Projects - o 12,500 18,000 20,000 10,000 60,500
'GENERAL FUND:

Information & Communication Syslems 133620 - | 400 | General 168,950 124,200 82,600 84,200 121,600 581,550
Total Finance Department - 168,950 124,200 82,600 84,200 | 121,600 581,650
Building Improvements 1 .7 4087 General 44,000 12,000 -l - -| " s6,000]
Defibrillator Replacement 133810 - | 404 ; General 17,500 | 17,500 17,500 - - 52,500
| Breathing Air Compressor 133815; - General - - - 24,000 - 24,000
Total Fire Bepartment . - 81,500 29,500 17,600 24,000 - 132,500 |
Seawalls - Citywide 133910 T 428752 | 406 | General 250,000 | 400,000 400,000 | 500,000 | 500,000 2,050,000
Fire Code Upgrades 133800 179,745 | 406 | General 150,000 - - - - 150,000
Parking Lot Maintenance - | 407 | General 35,000 140,000 - - - 140,000
Building !mprovements 133610 291,183 | 408 | General 75,000 202,000 180,000 150,000 150,000 767,000
-f Park Faclility Upgrades 134080 97,200 | 409 | General 50,000 60,000 100,000 125,000 125,000 489,000
Park Facility Upgrades 409 | DEM 50,000 - - - - 50,000
Playground Improvements 134080 90,000 General - - 60,000 30,000 75,000 165,000
Historic Park Restoration Program 410 | General 25,000 160,000 60,000 75,000 50,000 380,000
'ADA Accessibility . 73,502 General - - - - - -
Total Public Services 990,880 635,000 962,000 800,000 880,000 900,000 4,132,000
 Broadway o 133980 335,496 | 411 | Safe Route to} 200,000 - - - - 200,000
Broadway 133980 411 | CDBG 10,000 - - - - 10,000
| Newport Comprehensive Plan & Zoning Update (133970 29,214 | 412 | General 5,000 - - - - 5,000
North End Redevelopment 133679 100,000 | 413 | General 100,000 200,000 200,000 200,000 - 700,000
North End Redevelopment 1183675 UDAG - - - - 5,000 5,000
North End Redevelopment 133675 - RIEDC Loz . - - - - | 5600000 5,600,000
_Total PlanningiZoning/Dev & Inspect 464,710 315,000 200,000 200,000 200,000 ;| 5,605,000 6,520,000
Accessibility Public Recreation Sifes 134030 - | 414 | General 100,000 250,000 - 50,000 100,000 500,000
Recreation Center Safety Upgrades ~ ~ - General - - - - - -

Total Recreation Department 100,000 250,000 - 50,000 100,000 500,000
Equipment Replacement (Fire) - Gen 415 | Service Fees 420,000 | 190,000 30,000 | 610,000 | 1,000,000 2,250,000
Total School, Library & General Fund 1,455,590 1,700,450 | 2,158,200 | 1,648,100 | 2,268,200 | 8,136,600 | 15,776,650 |
“Maritime Fund:
Maritime Improvements Enterprise 320,000 - - - - 320,000
Maritime Improvements . Coop Venlurg N - - 500,000 - - 500,000
' Equipment Replacement-Maritime___ - Enterprise - 76,000 36,000 36,000 36,000 184,000
Total Maritime Fund 320,000 76,000 536,000 36,000 36,000 1,004,000
[ Parking Facilitios Fund: ] o I
Parking Improvements Enterprise 275,000 150,000 150,000 - - 575,000
Equipment Replacement-Parking Enterprise 30,000 - 42,000 - 72,000
Yotal Parking Facliities Fund 305,000 150,000 192,000 - - £47,000
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Recommended CIP $chedule

FY 2011 ~ 2016

| P ——
Activity Unspent Funding Proposed Proposed | Proposed | Proposed | Proposed Total
Project Title No. | Pg.| @ 12i31/09 Source 2010-11 201112 201213 2013+14 2014-15 10/11-14M156
Easton's Beach Fund:
Easton's improvements General - 26,000 26,000 25,000 - 76,000
Easton's Improvements UDAG 60,000 60,000 £0,000 - - 160,000
Equipment Replacement-Easton's - . Enterprise 60,000 - - - - 60,000
__ Total Easton's Beach Fund 120,000 75,000 75,000 25,000 . 295,000
WATER POLLUTION CONTROL,
Sanitary Sewer System Improvemenis Rates/Borrow 1,000,000 | 2,000,000 | 3,000,000 | 3,000,000 ] 3,000,000 12,000,000
GSO0 Tasks by United Waler (Per Consent) Metered Rafeg 850,000 850,000 - - - 1,700,000
Storm Water Infrastructure Repairs 104330 Matered Ratss 100,000 100,000 100,000 - - 300,000
Program Manager for Implementation of CSOLTCP | CS80 Fees 3,000,000 | 1,300,000 [ 1,000,000 500,000 ; 500,000 6,300,000
Thames St'Wellington Ave Intercept Improve-Deslgn CS0 Fees 94,160 - - - - 94,160
Thames St. Intercepior Improvemenis-Construction SRF 9,850,000 - - - - 9,850,000
Wellington Ave Interceptor Replacement Construg 104318 SRF 2,750,000 - - - - 2,750,000
Total Water Pollution Control 15,784,160 | 1,400,600 | 1,100,000 500,000 500,000 18,294,160
WATER FUND:
WSSMP - & Year Update _ Water 80,000 - - - -l __ &o0,000
Meter Replacement Program 150944 Water 66,817 69,490 72,269 75,180 78,166 361,902
_Remole Meter Reading Inslallation SRF 900,000 900,000
Raw Water Main Gardiner > Paradise 151206 Water/SRF 1,600,000 - - - 1,600,000
Intake at Paradise Water 190,000 - - - - 190,000 |
Intake at Sigsons R Water 50,000 - - - - 50,000
Darn & Dike Rehab at Lawton Vailey Water 100,000 800,000 - - - 900,000
Dam and Spillway Rehab at Station One Water B - - 250,000 100,000 360,000
-Intake at Watson Reservoir & Nonquit Pond Upgrades Water 250,000 - - - - 250,000
Sakonnet Pump Statlon Water -4 - 111,000 - - 111,000
Stalion One Raw Water Pump Station Water . - - 176,000 - - 175,000
Station One Add'l| Pretreatment Clarification SRF 2,500,000 | 5,805,000 | 2,494,000 - - 10,800,000
City Advisoi/Professional Services for WTP Improl 152379 SRF 1,262,790 625,000 650,000 675,000 - 3,212,790
'LV - New Water Treatment Plant SRF -| 8,910,000 | 24,405000 | 5,424,000 - 38,738,000
Water Trench Restoration 154158 Water 78,000 81,120 84,365 87,740 91,250 422 475
System Wide Main Improvaments 154116 _ Water/SRF 300,000 | 3,200,000 300,000 | 3,500,000 300,000 7,800,000
Farest Ave Pump Stafion Improvements  Water 250,000 - - - -| .. 250,000
 Paradise Pump Station Water e - 67,000 - - 67,000
Fire Hydrant Replacememnt 154588 Walter 17,000 18,000 18,000 18,000 18,000 89,000 |
Equipment Replacement-Water Waler - 160,000 199,000 92,000 - - 451,000
Total Water Fund 7,724,607 | 20,608,610 | 28,718,634 | 9,879,900 487,416 85,619,167
Total Capital Improvements 25,964,217 | 24,467,810 | 32,169,734 | 12,709,100 | 9,160,016 | 102,635,877
Fundi :
Dept. of Environmental Management 50,000 - - - - 50,000
Safe Route to School 200,000 - - - - 200,000
CDBG 10,000 - - - - 10,000
UDAG 60,000 50,000 50,000 - 5,000 166,000
RIEDC Loan Financing - - - - | 5,600,000 5,600,000
Water Bonds - - - - - -
Woater Fund/State Revolving Fund 7,724,607 | 20,608,610 | 28,718,634 | 9,879,900 487.418 65,619,167
Water Pollution ControVSRF 15,794,160 | 1,400,000 ; 1,100,000 500,000 600,000 19,294,160
Maritime Fund 320,000 76,000 536,000 36,000 36,000 1,004,000
Parking/Enterprise Fund o 305,600 150,000 192,000 - - 647,000
Easton’s Beach Fund, 60,000 - - - - 60,000
Equipment Replacement Fund o 420,000 190,000 30,000 | 610,000 [ 1,000,000 2,250,000 |
Transfer from General Fund 1,020,460 | 1,993,200 [ 1543100 [ 1,683,200 [ 1,531,600 7,736,550
Total Funding Sources 25,864,217 | 24,467,810 | 32,163,734 | 12,709,100 | 9,460,016 | 102,635,877
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PROJECT DETAIL
PROJECT TITLE (#133620) DEPARTMENT OR DIVISION LOCATION
Information and
Communication Systems Finance & Support Services Cilywide
IPROJECT DESCRIPTION

and a GIS System.

Funds will be used to continue upgrading the City's hardware, software and
communicalions equipment. Specific projects include PC and server
upgrades, data and voice line upgrades, fire suppression, additional power,

Year 1 Year2 Year 3 Year 4 Year 5

PC replacement 131,450 78,200 27,600 38,600 70,800
Server replacement 22,800 18,000 27,600 16,800 22,800
Fire Suppression comp rm 45,000
DatafVoice lines upgrade 35,200 24,000 24,000 24,000 24,000
Centralized GIS System 24,500 4,000 4,000 4,000 4,000

dditional Power in CR 10,000
Totals 268,950 124,200 82,600 84,200 121,600
GOALS & OBJECTIVES
Technological Improvements
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Improved functionality and remote access; dacument

y.G.eMLaLEuns!

TOTAL COST

preservation. Improved process and efficiencies could lead to savings in
JITOTAL PROJECT COST On-going  |excess of $7100,000
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding 12/3172009 | FY10 Exp. 201112 2012112 2013/14 2014/156 TOTAL
Transfer from
82,455 82,455 124,200 82,600 84,200 121,600 581,650
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MIS CIP FY2011

ITEM 1

The City Hall Computer Room currently has no fire suppress system In the room. Given the electrically charged
systems are on 24/7/365, it makes it a very likely place for a fire to start.

ITEM 2

Not too long ago a single laptop was plugged into ane of the circuits in the computer room causing the breaker to
trip bringing down an entire bank of servers. This Is a bad thing and revealed the capacity of the circuit is near the
limit. Htis necessary to add additional circuits in the computer room to accommodate increased demand,

ITEM 3

For FY2010, MIS planned to replace 55 workstations that were 6 years and older, and to upgrade all remaining
workstations to Windows XP and Office 2007 by the end of 2009. With short staff and budget constraints this has
not been done as of this date.

By not upgrading older PCs in a scheduled manner, pressure will mount regarding productivity and replacement
costs. Older PCs tend to run slower and slower over ttme and are more prone to failure. Compared to current
technology they are slower in general. With more being asked from people, wait time for old systems to respond
is costly and detrimental to productivity. Given the way many users retain information, the loss of an aged PC
could mean the loss of valuable data and in some cases whole applications. Down time for some users can be more
costly than the computer itself. Also, as the number of break and fix incidents increase due to old equipment, the
more pressure falls on limited MIS department resources.

In mid €Y2009 Microsoft released the WINDOWS 7 operations system, which is a response to the poorly accepted
WINDOWS VISTA operation system. Feedback from early adopters is indicating that WIN 7 is not plagued by the
same issues as Vista and would be a good OS to upgrade to. In addition, and far more important, Microsoft
officially ended availability and support for XP January 31, 2009. PC manufacturers, through 2009, have been
allowed to sell XP as a “downgrade option” with Vista®. Itis expected that this will soen end. None of the PCs
owned by the City run WINDOWS VISTA.

Our DELL rep has informed us that any PCs ordered this year will be able to be delivered with XP, however, in light
of the fact that XP is now three generations behind, is no ionger supported by Microsoft, and that there is no direct
upgrade pathz to WIN 7, | believe it would be better to order any new PCs with WIN 7 and start a program to
upgrade all workstations to WIN 7 and Office 2007 with funds from the next two fiscal years. Fwould held to a
completion date of the end of CY2011. This also requires adding additional memory to older PCs that are not
scheduled to be replaced within the two year upgrade period.

The two year plan calls for replacing all 86 PCs that are 7 years {purchased in 2004) and older in CY2010 with
FY2011 funds. These PCs would be ordered with WIN 7 and Office 2007 preloaded. In CY2011 with FY2012 funds,
we would replace all 54 PCs purchased in 2005 with WIN 7 and Office 2007 preloaded. This leaves the need to

! The Downgrade feature delivers the PC with XP loaded, but alse has a valid Vista license associated with the PC.
2 To go to WIN 7 we would have to rebuild each PC. We can’t just run an in-place upgrade, which leaves the already loaded applications and
data alone, if we ware on Vista then it would be in in-place upgrade, which is much easier, but far more expensive in the long run,
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purchase 67 {half of the remaining 134) WIN 7 licenses, along with 31 copies of Office 2007, and memory upgrades
in CY2010 and the remaining 67 WIN 7 licenses in CY2011 (FY2012). This will have all workstations running WIN 7
and Office 2007 by the end of CY2011.

There are issues with not running the same OS and Office suite, particularly in the Fire Department. The FD uses
roaming profiles. This gives FD personnel the ability to log into any workstation in any of the department’s station
houses and have their personal settings follow them. This is an important feature for personnel that move around.
When the 0§ and/or Office product are different from one workstation to anather the profile becomes corrupt.
Last year the workstations were running a mix of WIN 2000, WIN2003, and XP with a mix of Office 2000, 2003, XP.
Corrupt profiles had been a major source of problems. Since upgrading all FD workstations to XP and Office 2007
during FY2009, roaming profile problems have all but disappeared.

Nine of the PCs scheduled to be replaced with the two year schedule are for the FD. These PCs would be upgraded
last as would any upgrades to WIN 7. This would be done to minimlze the profile problems that will, no doubt,
occur during the upgrade.

ITEM 4

None of the planned server upgrades have occurred to date, also due to staff and budget constraints. The upgrade
schedule has been extended by one year. For all the same reasons PC replacement schedules should be adopted,
server replacement schedules are more important. Servers run 24/ 7 / 365 days a year and are seldom turned off.
This puts a lot of wear on them. Faiure of any of the servers could mean major inconvenience to humerous
departments over days. Despite service contracts it still can take days to get parts. More important is the
potential loss of data. The servers not only hold the data collected by the workstations, they also control access to
virtually everything. We will have 4 servers that are over 6 years old and 1 {Visions) that is 8 years old during
FY2011. Eight years is twice the recommend life span for a server. Typically servers are upgraded every 3-4 years.
The replacement schedule outline for Newport is every 5 years.

ITEM 5

A number of the sites are experiencing serlous line issues. These sites are connected using the old alarm circuits
(BANA) which, as we are finding out, have reached their technological limit. These sites are not part of the fiber
optic project. Bliss Mine has been experiencing the most problems lately. Given they need to be in touch with the
public it would be beneficial to upgrade their lines to a T1 level.

The Fire Department has designated Station 5 as their backup site. They recently ran 911 services to Station 5;
unfortunately Station 5 is serviced by BANA circuits and does experience problems.

Lastly, the Harbor Master Is also in a similar situation, They too are experiencing phone and data issues.
As we go forward | belleve that many of the communication issues we are having are related to the use of the
BANA circuits. The logs assoclated with switches clearly show that there are a large number of packets lost. The

UDP protocol used for VOIP transport does not resend lost packets. That means that parts of the conversation are
lost.

ITEM 6

The City needs a centralized GIS system.
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PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
____ Building Improvements Fire 21 West Martborough St.
PROJECT DESCRIPTION

copper flashings

hydronic system.

Extferior painting and flashing repairs along the gulter areas.

Replace North facing slate roof with composite slate and related
Replace existing oil tired steam boiler with an enrgy efficient gas

Consfruct a dedicated Information Systems room in the atlic area
to store computer servers, phone equipment, and radio repeaters.

$ 25,000

$ 45,000

$ 12,000

$ 18,000

GOALS & OBJECTIVES
Maintain the structural integrity of Fire Headquarters and update existing mechanicals of the building.
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
_ These repairs will eliminate further struciural deterioration due
TOTAL PROJECT COST 3 100,000 |to water infiltrafion.
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed | Proposed | Proposed Proposed
SOURCE OF FUNDS Funding FY09 Exp. 201112 2012M13 201314 2014115 TOTAL
Transfer from
| General Fund New 12,000 56,000
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PROJECT DETAIL

PROJECT TITLE (#133810) DEPARTMENT OR DIVISION LOCATION
Defibrillator Replacement Fire Fire Stations, all
[PROJECT DESCRIPTION o
Replace four (4) defibrillator monitors § 70,000
GOALS & OBJECTIVES
. ¢ defibrillal ! byt fact
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Present units are no longer supported buy the manufacturer,
making repairs considerably more expensive hy secondary repair
TOTAL PROJECT COST ' $ 70,000 |facilities.

PLANNED FINANCING

Prior Unspent @ | Estimated : {| Proposed | Proposed | Proposed | Proposed
ISOURCE OF FUNDS Funding 12/31/2009 | FYD9 Exp. f 201112 2012113 2013114 201418 TOTAL

Transfer from '
17,500 17,500 17,500 17,500 17,500 - - 52,500
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[[PROJECT TITLE (#133910)

Seawalls Repairs

PROJECT DETAIL

DEPARTMENT OR DIVISION

Public Services

LOCATION

[PROJECT DESCRIPTION

The City of Newport has a large component of its ocean fronlage profected by a
variefy of seawall structures. Proper maintenance of these structures is essential
to the overall protection of our developed shoreline. These funds will enable the
City of Newport to advance its seawall maintenance program by repairing these
vital components of our physical infrastructure.

TOTAL COST

-414 -

GOALS & OBJECTIVES

Asset maintenance and protection

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Reduced mainfenance costs by estimated $44,000, which could
include: Mobilization; Excavation & backfill, Removal & disposal of

TOTAL PROJECT COST On-going |materials; Traffic conirol, Erosion controls; Permitting & Folice detail

PLANNED FINANCING
Prior Unspent @ | Estimated [Pk Proposed | Proposed | Proposed ; Proposed

SOURCE OF FUNDS Funding 12/31/2009 | FY10 Exp. 2011142 2012/13 201314 2014/15 TOTAL

Transfer from

General Fund 468,050 | 464,008 400,000 400,000 500,000 500,000{ 2,050,000

400,000

400,000

500,000

500,000

2,050,000




2010-2011 Budget

City of Newport, Rhode Island

[PROJECT TITLE (#133800)

Fire Code Upgrades

PROJECT DETAIL
DEPARTMENT OR DIVISION LOCATION
Public Services Cify Hall/lNewport Visitor's Center

PROJECT DESCRIPTION

City Half (Stairway Confainment) - $140,000

Visitor's Center Alarm Upgrades - $10,000

RI State Fire Code requires the containment of stairways in City Hall to conform |
to current code requirements. Fire alarm upgrades are also necessary af the
Visitor's Center per deficiency notices from fire marshal's office.

GOALS & OBJECTIVES
Assef preservation and management
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
State mandated
TOTAL PROJECT COST $400,000 | Polential reduction of insurance premiums

: PLANNED FINANCING

Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Funding FY10 Exp. 2011112 2012113 2013114 2014115 TOTAL
Transfer from
General Fund 217,635 116,461 180,000
TOTAL COST 150,000
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PROJECT DETAIL
“PRﬁJECT TITLE DEPARTMENT OR DIVISION LOCATION
Parking Lot Maintenance Public Services

PROJECT DESCRIPTION

Public Services Highway Garage - Parking Lof Replacement - This facilily is
used by all cily departments and other agencies including the Newport Housing
Authority, Newport School Depariment, Newport Library, and First Vehicle
Student Services for fueling of vehicles. As the main location of the Clean City
Recycling Office, this facility is the main drop-off point for books, clothing, metals,
efc. Constant levels of city and public traffic requires the need to uprgrade this
parking lot. $140,000

City Hall / Police Department / Library / Edward Street- Parking Lot Maintenance
including curb and pavement repairs, asphait sealing, and re-striping . $35,000

[GOALS & OBJECTIVES
Asset preservation, claims avoidance, public safety
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $178,000 | Reduction of asset and vehicle mainfenance cosls.

PLANNED FINANCING

Prior Unspent @ | Estimated roposed:; Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding FY10 Exp. 201112 2012113 2013114 2014116 TOTAL
e
Transfer from
General Fund New 140,000 175,000

TOTAL COST 000! 140,000 175,000
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PROJECT DETAIL
[[PROJECT TITLE (#133610) DEPARTMENT OR DIVISION LOCATION
Building Improvements Public Services Various
PROJECT DESCRIPTION
Masonry Repairs City Hall - FY2011 - $60,000

Hut & King House - FY 2013 - $80,000

Replacement Windows  Police Station - FY2012 - $120,000
Roof Repairs Police Station - FY2011 - $15,000
Window Repairs King House - FY 2012 - $22,000
Floor Replacement Hut Gymnasium - FY2013 - $100,000

Future Priorities FY 2014 & FY 2015 - $300,000

TOTAL COST

-417 -

GOALS & OBJECTIVES
Asset Preservation/Maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
_{TOTAL PROJECT COST On-going __|Energy efficiencies and reduction of maintenance cosls
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin FY10 Exp. 2011112 2012113 201314 2014/15 TOTAL
Transfer from
General Fund 708,911 | 276,540 202,000 180,000 150,000 150,000 757,000

202,000

180,000

150,000

757,000
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[PROI TITLE (#134000)

DEFPARTMENT OR DIVISION

Park Facility Upgrades

PROJECT DETAIL

Public Services

LOCATION

PROJECT DESCRIPTION

Rogers Tennis Courf - FY 2012

Hunter Park Tennis Court resutfacing - FY 2011

Murphy Field Improvements - FY 2013
Rogers Track and Field Improvements - FY 2014
Rogers Track and Field Improvements - FY 2015

The comprehensive land use plan of the City of Newport recommends the
development of a systemalic program fo address the renovation and
maintenance of the Cily's park/sport facilities which improves quality of life by
providing acfive and passive recreational opporfunities for community members
as well as public school, college and recreational sports teams.

TOTAL COST

-418 -

GOALS & OBJECTIVES
improve safely, reduce maintenance costs, improve aesthetics and useabilily.
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJEGT COST On-going |Reduction in liability and reduction in maintenance

: PLANNED FINANCING '

Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Funding FY10 Exp. 201112 2012/13 2013114 2014/15 TOTAL
Transfer from
General Fund 100,000 97,200 60,000 100,0001 125,000 125,000 460,000
Eligible DEM minigrant 50,000
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PROJECT TITLE
Historic Park
Restoration Program

Public Services Grounds Division

PROJECT DETAIL

DEPARTMENT OR DIVISION

LOCATION

PROJECT DESCRIPTION

Touro Park Stone Milf - FY 2011
Freebody Park Stadium Restoration - FY 2012
Congdon Parks (soldiers & sailors) Fence - FY 2013

Memorial Bivd Stone Wall - FY 2014

Eisenhower Park Fence - FY 2015

This program proposes to systematically repair and/or restore hisforic
struclures, fences and masonry walls within Newport Parks.

A program for the professional evaluation and protection of hisforic structures
and landmarks will allow the Cily to take advantage of historic preservation
- grants offered through state and privafe foundations.

City-wide

GOALS & OBJECTIVES

Profection of histroic resources:
Establish program lto identify features in public parks requiring preservation and stabilization

STATUS/IOTHER COMMENTS OPERATING COSTS/SAVINGS
Reducing liability and future problems with historic
TOTAL PROJECT COST On-golng |sfruciures, create eligible sites for historic granis
PLANNED FINANCING
Prior Unspent @ | Esfimated |: Proposed | Proposed j Proposed | Proposed
SOURCE OF FUNDS Funding FY10 Exp. 2011112 2012113 201314 2014/15 TOTAL
Transfer from _
General Fund New 150,000 60,000 75,000 50,000 360,000

TOTAL COST
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Broadway

[[FROJECT TITLE {# 133980)

DEPARTMENT OR DIVISION

PROJECT DETAIIL.

Planning, Zoning,

LOCATION

Broadway (Equalify Park to Farewell)

PROJECT DESCRIPTION

‘than $200,000 .

Development & Inspections

The Broadway roadway corridor needs a streetscape improvement upgrade
including road surface, curbing, pedestrian crossings, sidewalks and possibly
lighting. A "Preliminary” engineering design contract was awarded and work is
being finalized in FY2009/10. Final engineering and implementation of cerfain
elements (pedestrian safety, for example) will occur in FY 2010/11 CDBG
funding totaling $75,000 was awarded by the State towards this project for
elements that serve low fo moderate income residents. In FY 2010/11, an
additional CDBG amount not less than $10,000 will be sought. Early in the 2010
calendar year, PZD&I staff will prepare and submif a "Safe Routes fo School”
grant proposal in partnership with the School Department for an amount not less

GOALS & OBJECTIVES

Broadway

[STATUS/OTHER COMMENTS

Engineering study underway in 2009

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST < Z 000,000 Avoidance of Liabilify Issues
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed | Proposed Propt_)ﬂsed Proposed
"lISOURCE OF FUNDS Fundin 12/31/2009 | FY09 Exp. 201112 2012/13 201314 2014115 TOTAL
Transfer from
| General Fund 525,000 304,779
CDBG 10,000
Safe Route to School
TOTAL COST 210,000

- 420 -




2010-2011 Budget City of Newport, Rhode Island

PROJECT DETAIL

PROJECT TITLE (# 133970) DEPARTMENT OR DIVISION
Newport Comprehensive Planning, Zoning,

Plan and Zoning Update Development & Inspections
PROJECT DESCRIPTION

LOCATION

Newport

City of Newport,
Rhode Island

The City of Newport developed its first Comprehensive Plan in 1991 with
adoption in 1992. The State of Rhode Island requires 5-year updates. The last
update was approved in 2004. The Plan will require major changes lto graphics,
mapping, tables, format, and, possibly, content. Staff proposes using outsourced
services for some data and mapping needs fo supplement the in-house plan
updating process. In addition, there will be a need for several public meetings,
subcommittees, advertisements, and printing. After the Flan is updaled in
2009/2010, additional funding will be required for zoning and other land
regulation amendments which require legal advertising.

Comprehensive Land Use Plan

* Adopiad Rebruasy 25, 1008
prvedlummﬁ.m .

GOALS & OBJECTIVES

Regulatory Requirements
STATUS/OTHER COMMENTS

OPERATING COSTS/SAVINGS

Ongoing
TOTAL PROJECT COST

No additional costs for five years after Newport Comprehensive
Plan is updated
PLANNED FINANCING

$40,000

Prior

Unspent @

Estimated

SOURGE OF FUNDS

Funding

12/31/2009

FY09 Exp.

Transfer from
| General Fund

35,000

25215

TOTAL COST
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PROJECT DETAIL
PROJECT TITLE (# 133675) DEPARTMENT OR DIVISION LOCATION

Flanning, Zoning,

Former U.S. Navy Hospital
Development & Inspeclions

Pell Bridge Intersection

North End Redevelopment
PROJECT DESCRIPTION

The Cily has completed planning and begun implementing strategic North End
projects such as Community College of Rhode Island (CCRI), East Bay

. Community Action "Head Start", Sunset Hill Park, Newport Heights,
BankNewport, and Coastal Extreme Brewing. City planning and visioning efforis
have identified the 10 acre former Navy Hospital and lands adjacent to the Pell
Bridge intersection for fulure acquisition and development. The Navy Hospital
property will be surplused and available for acquisition in less than five years, buf
initial funding must be allccated during this fimeframe. A local acquisition fund
for this property Is proposed. These funds would complement other needed
financing to secure the properly for private redevelopment efforts. It is likely that
the Rhode Island Economic Development Corporation (RIEDC) would be
involved with total financing needs.

GOALS & OBJECTIVES

North End Development

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

' Revenue enhancements of lease payments (~ $105,000) and
Initial funding for fargeted acquisition increased properly taxes from new and/or improved property
TOTAL PROJECT COST 37,000,000 1 Operating Costs Unknown - possible Harbormaster staffing
PLANNED FINANCING
Prior Unspent @ | Estimated | Proposed | Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Fundin 12/31/2009 | FY09 Exp. | 2010/11 201112 201213 201314 2014116 TOTAL

Transfer from

| General Fund 100,000 | 100,000 200,000 200,000 200,000 - 700,000

UDAG 500,000| 500,000
"RIEDC Loan Financing 5,600,000 5,600,000

TOTAL COST 200,000 200,000] 200000 0,000} 6,800,000
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[PROJECT T1TLE (#134030)
AccessiblityPublic Recreation Sites

PROJECT DETAIL

DEPARTMENT OR DIVISION
Mufti- departmental
Recreation

LOCATION

[FROJECT DESCRIPTION

at Cardines Field (2nd year).

Recrealion Center

{possible DEM grant malch)

Accessible entrances at public tennis courls

To provide required handicapped accessibility to public recreation sites

Eslablish accessible bleacher seating and right field restroom facility

Provide accessible parking area and automatic door to south side
Martin Recreation Center to enter gymnasium
Provide accessible entrance for program registration- Martin

Construct accessible pathway fo picnic area Morton Park

2010/11
2011712
2011/12

2013714
2014715

GOALS & OBJECTIVES

Meet federal requirements that enable all residents and vistors to enjoy the public recreation sites and programs. May be efigible for
matching grants.(National Public Access Guidelines for outdoor recreatioh sites)

-423 -

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
on-going
No additional operational costs. Enhanced revenue potentiai
TOTAL PROJECT COST
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed | Propeosed | Proposed | Proposed
SQURCE QF FUNDS Funding 12/31/2009 | FY10 Exp. 201112 2012113 2013114 2014115 TOTAL
Transfer from
|General Fund 100,000 |67,621 250,000 50,000 100,000 500,000
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FIRE DEPT. EQUIPMENT REPLACEMENT SCHEDULE

m}EL Replacemant PUR. : REPLACE
YEAR_MAKE MOBEL ID#_Years _ Miles Car# DESCRIPTION YEAR| _FY1011 FY11/12 Fy1213 FY13/14 EY14/15 GCOsT
Fire Departmont
2008 KME Renegade 1203 24 23482 E1  Engine 1 2006 420,000
199 KME Renegade 688 24 59189 E2 Engine2 1998 420,000
1893 HME Panetrator 809 24 18526 E3 Engine 3 1993 420,000 420,000
2000 KME Renegads 2849 24 37363 E6 Engine 5 2000 420,000
1988 E-1 Hurricane 2332 24 118165 EB  Engineé 1888 420,000
1864  Simon  Ladder Truck 709 30 1034 L1 Ladder1 1994 1,000,000 1,003,000
2003 XME Ladder Truck 766 30 20976 L2 Ladder 2 2003 1,000,000
2008 GMC  GMC-4500 1314 @ 1108 R1  Rescus 1 2009 180,000
2003 Ford E-450 2014 9 56491 R2  Rescus 2 2003 180,000 160,000
2002 Ford E-450 2052 @ 73663 R3 Rescue3 2002 160,600 160,000
2010  Ford Explorar 19 12 1000 Ct  Fire Chief 2010 30,000
2004 Ford Expedition 969 12 38070 €2  Depuly Fire Chief 2004 30,000 30,000
2008  Ford Explorer 968 12 20842 C3  Fire Marshal 2008 30,000
2004 Ford Crown Victoria 288 12 56640 C10  Capt Fire Preveniion 2004 30,000
1998  Ford Crown Victoria 2856 12 68544 Ci1 Capt Fire Inspector 1898 30,000
2008 Ford Explorer 407 12 5880 Ct2 Capt. Fire Alarm 2008 30,000
2000  Chev. Pick-up truck 2859 12 23099 C14 Lt Fire Alaom 2000 20,000 30,000
2000 Chav. C2500 Van 2860 12 48660 C16  Admin. Officer 2000 30,000 30,000
2004 Ford F-350 1203 12 4028 SH  Special Hazards 2004 32,000
2000 ARC RHIB 102FD 15 N/A Mt Marine 1 2000 55,000
2001 Long SA 2700 2908 15 NiA Marine 1 Trailer 2001 2,000
2000 Kawasak Jat Ski 100FD 15 NIA WR1 Jet Ski 1 2000 4,500
2000 Wells Ca Tote Wagon 2050 15 M/A Jat Ski 1 Trailer 2000 2,500
2000 Kawasazk Jot Sk 101FD 15 N/A WR2 JetSki2 2000 4,500
2000 Wells Ca Tote Wagon 2051 15  N/A Jet Ski 2 Trailar 2000 2,500
2003 Haulmad Dacon Trailer 2048 15 NIA Hazmat/Dacen. 2003 25,000
Surey  Safety House 1168 25 NA Hazmat/Decon. 2004 65,000
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CHART OF ACGOUNTS

The following object classification numbers are used for the detailed breakdown of all funds within
the budget document.

DESCRIPTION OF EXPENDITURE ACCOUNT (OBJECT) CODES
PERSONAL SERVICES (000 Series)

50001- Salaries and Wages
Expenses for all wages and salaries of city employees, including longevity and (except
in the case of police and fire personnel) holiday pay.

50002- Overtime
Expenses incurred for payment of overtime wages.

50003- Holiday Pay
Expenses for holiday pay for uniformed police and fire personnel.

50004- Temporary/Seasonal Wages
Expenses for wages of all temporary, part-time and/or seasonal city employees.

50007- - Fitness Incentive Pay
Payments made to individual employees as an award for achieving pre-determined

proficiency levels of physical fitness and agility.

50010- Special Details '
Expenses for special detail overtime for police and fire fighter personnel assigned to
activities outside of their normal departmental duties

50150- Pension Contribution
City contribution toward police, fire and library personnel pensions.

50051- Monthly Salary and Wages
Expenses of monthly salaries and wages of members of the City Council and varlous
boards and commissions. Also, monthly pensions of former city employees (excluding
police and fire) not covered by the Rhode Island Municipal Employees' Retirement System.

FRINGE BENEFITS (100 Series)

50100- Employee Benefits
Expenses for all henefits provided to city employees, including such items as medical
and hospital insurance, group life insurance, pension and retirement contributions, and
long-term disability insurance.

50104- Monthly Employee Benefits

50105- Worker's Compensation Expense
Expense of workers' compensation insurance.
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CONTRACTUAL SERVICES (200 Series)
Espenses for services provided by other than City employees, except interdepartmental charges,
and for legal obligations {debt service) incurred by the City. The contract for services may be
either expressed or implied and may include the cost for materials and supplies as part of the

contract,
50200- Contract Operations

For payment of the management of the Water Pollution Controt Fund to Earthtech.

50205- Copy and Binding _
Includes all costs of commercially-done reproduction of information, pictures or drawings,

including blue-printing and microfilming, photography, and alf costs of binding.

50207- Legal Advertisement

Costs of publishing legal advertisements and notices of meetings, ordinances, revenue-
sharing funding, and other official enactmants.

50210- Dues and Subscriptions
Includes association dues or membershlp fees to professional or job-related organizations

and all payments for newspapers, magazines, and other printed resource material

related to job activities. Also includes books, library media and othe permanent reference
material with a useful life longer than three years (books, codes, manuals, films,
cassettes, records, pictures).

50212- Conference and Training
Includes registration fees and travel expenses for attendance at conferences or training
sessions, either overnight or during the normal work day.

50214- Tuition Reimbursements
Payments to employees for college and extension courses successfully completed under
the City's reimbursement policy.

50215- Recruitment
Includes all costs associated with placing employee recruitment advertisements and for

securing and administering hiring and promoticnal tests.

50220- Consultant Fees

The cost of professional, expert services, such as psychological, medical (not fringe
benefits), legal (not labor relations), financial, engineering, appraisal, architectural,
auditing, general or personnel management, and planning.

50225- Contract Services
The cost of various outside, non-professional services needed to support daily city
operations or special programs. Examples of such services are: Quiside data processing
work, stenographic or clerical assistance, recreational entertainment, security service,
service of legal papers, etc.

50228- Seftware Licenses and Warranties
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50235- Laundry Services
Charges for the cleaning and care of uniforms and other-employee apparel.

50238- Postage and Delivery
Charges associated with the moving of material: postage, parce! post, freight.-and express
service, delivery of annual report, etc. (If the charge can be identified with the purchase of
an article, it is included in the purchase price of the article.)

50239- Fire and Liability Insurance
Premium for all insurance coverage related to buildings and public liability.

50240- Motor Vehicle Insurance
Premium for all insurance related to motor vehicles, boats and marine coverage.

50247- Labor Relations
Includes all costs associated with the negotiation and maintenance of collective
bargaining accords {arbitration, mediation, fact-finding, legal representation, efc.).

50251- Telephone and Communications
Costs for telephone service, telegraph, or other forms of electronic communication.

50305~ Water Charge
Charges for water servicé provided by the Newport Water Department

50306- Electricity

Charges for electrical power used in all operations, including street lighting and traffic

signals.

50307- Natural Gas
Charges for natural gas, whether provided by pipeline or delivered in bottles or other
containers.

50256- Refuse Collection

Charges for collection of refuse and transport to a disposal site.

50257- Refuse Disposal
Charges for disposal {the process of burying or recycling) of refuse.

50258- Recycling - Coltection
Charges for the residential collection of recyclable solid waste.

50260- Rentals - Equipment and Facilities
Rental costs for all kinds of equipment and facilities (e.g. offices, vehicular or mechanical
equipment, athletic equipment, books, films, records, reference material, storage space
or space for meetings and events)

50267- Data Processing Service
Charges for data processing work done on the City's centralized computer (outside data
processing work is charged to Support Services, #225)

50268- Mileage Reimbursement
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50271-

50272-

50275-

50278-

50284-

Reimbursement to employees at a fixed per-mile rate for use of their own personal cars
on city business (30 cents peer mile).

Equipment Service Charge

All costs associated with the maintenance and operation of all city-owned vehicles that '
are maintained through the city garage, including: gasoline, ofl, insurance, automobile
paris and labor. .

Public Service Contribution

Voluntary contributions to semi-public and public agencies for governmental, social,
medical, environmental, cultural, historical, psychological, and other services provided
and seen as benefiting all or part of Newprot's residents.

Repair and Maintenance, Equipment
Expense of services performed in repair and maintenance of motors, pumps, tools,

generators, etc. Also includes expenses of services performed in repair and maintenance
of buildings, streets, sidewalks, catch basins, tennis courts, fields and beaches; expense
for repairs to motor vehicles when the repairs are performed by an outside contractor; for
example, body shop work, front-end alignments, etc.

Mayor and Council Expense
Appropriation for official expenses involved in performance of duties of the Mayor and
Council Members not covered by other expense categories.

Public Celebrations
Costs associated with city-wide celebrations, such as Year 2000, Tall Ships, etc.

MATERIALS AND SUPPLIES (300 Series)
Expenses for materials and supplies which are consumed or materially altered when used.

50301-

50302-

50304-

50311

Motor Vehicle Fuels
Includes regular and unleaded gasoline and diesel fuel used in the operation of cars,
trucks, boats, and other equipment.

Lubricants
Includes all types of lubricants, such as oil, grease, etc., used in the operation of motor
vehicles and other types of machinery and equipment.

Heating Qil
Includes fuels, such as oil, kerosene or coal, used for heating public buildings (ex-

cluding utilities - gas or electricity - used for heating purposes).

Operating Supplies
Supplies needed for a specific program activity and unique to that agency (playground

supplies, technical engineering supplies, data processing paper, tapes, disc packs,

- 428 -



2010-2011 Budget City of Newport, Rhode Island

50313-

50320-

50330-

50335-

50339-

50340-

50341-

50345-

50350-

50351-

50352~

ammunition, batteries for radios), as contrasted to general office supplies used
commonly in all agencies. Also includes small hand tools and equipment costing less
than $100 and used by carpenters, plumbers, painters, electricians, mechanics and
engineers. Also included all supplies used in recreation supervised activities and
supplies used In traffic control and street name identification, sign material, paint,
reflactors, etc,

Medical Supplies
Includes the cost of all first-aid supplies, pharmaceuticals and medicines.

Uniforms and Protective Gear
Includes cost of uniforms and other wearing apparel, footware, individual safety gear (hats,
goggles, efc.), uniform insignia and nameplates.

Landscaping Supplies
Includes all materials and supplies used in the beautification and maintenance of city

grounds (seed, turf, trees, shrubs, flowers and top soil).

Chemicals, Drugs, Lab Supplies

Includes items used in the testing, treatment and control of water, sewage or other forms
of palluticn, in the police crime laboratory, and in pest control {insecticides, weed killers,
etc.).

Laboratory Supplies
Includes all materials and supplies, including glassware, utilized in laboratory work for
various testing procedures and analyses.

Roadway Maintenance Supplies
Includes all supplies used in the maintenance and cleaning of roadways and for con-

structing courts and other recreational facilities (bituminous, gravet and stone, sand,
salt and calcium, catch basin covers, etc.).

Sidewalk Maintenance Supplies
Includes materials used in repair and maintenance of sidewalks and bicycle paths.

Building Materials and Supplies
Supplies or materials necessary for the repair or maintenance of city buildings (paint;
minor electrical, plumbing, or structural materials, etc.).

Equipment Parts
Replacement or modification items used in various types of equipment and machinery

and minor accessories.

Motor Vehicle Parts - Inventory
Expenses for repair parts for motor vehictes and equipment which are considered to be
reqular stockroom items, for example, pligs, belts, head lamps, filters, tires, efc.

Motor Vehicle Parts - Special Purchase
Expenses for repair parts for motor vehicles and equipment which do not go through the

regular stockroom inventory; for example, fuel pumps, wheels, carburetors, etc.
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50361- General Office Supplies
Includes all supplies necessary for the daily operation of an office (stationery, pens,
file folders, staples, forms, paper, etc.); All cleaning supplies, such as soap, disinfec-
tants, floor waxes, finishes, paper towels, light bulbs, toilet tissues, rags, and related
items; Repair and maintenance service costs for office and communication equipment -
typewriters, dictating machines, calculators, reproduction machings, radios in all vehicles
or portable radios, data processing equipment, etc., service contract on these items;
cost of tables, chairs, cabinets, sheiving, etc. with a cost less than $500.; All supplies
for copier and duplicating machines, such as paper, toner, developer, etc.; Computer
expenses such as certain hardware and software costs, scanners, toner, disks, efc.;
Costs associated with the Mutt Mitt program such as the dispensers, Mutt Mitts, etc.

50374- Graffiti Mitigation
Costs associated with the prevention and clean-up of acts of graffiti and vandalism.

CAPITAL OUTLAY (Capital improvement Pian)

50950 Depraciation
Yearly depreciation charge, based on straight-line replacement cost over the expected
life of each piece of capital equipment exceeding $1,000 in value.

50420- MIS Equipment
All equipment other than office, communication or information processing machinery.

To be charged by MIS only.

50424- Office Equipment
All machinery used in the dally processing or communication of information (reproduc-

tion machines, data processing equipment, typewriters, etc. with a cost of more than
$10,000.00

FIDUCIARY (500 Series)

Includes expenses for reserve and contingency accounts, as well as civic support organizations \
which have received annual appropriations. .

50575- Local Appropriation - School
That portion of the total School Department Budget which is funded by the property tax and
appropriated by the City Council.

50505- Self Insurance
Expenses for any public liability claims not covered by an insurance carrier.

50510- Unemployment Insurance
Expenses for benefits paid to eligible individuals who have been terminated from city

employment.

50515- Confingency
A contingency fund for all unforeseen and emergency expenses for which no provision was

made in the operating budget.
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50175- Annual Leave Buy-back
A contingency fund from which transfers are made to various salary accounts to offset

charges for unused annual leave sold back to the city by employees.

50577- Local Appropriation - Library
That portion of the Newport Public Library budget which is funded by the city via a property

tax appropriation.
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CITY OF NEWPORT, RHODE ISLAND
3-YEAR PROJECTIONS
FY2011, FY2012, FY2013

ALL PROJECTIONS ARE BASED ON THE PROPOSED BUDGET
AND DO NOT CONSIDER CHANGES MADE DURING THE BUDGET PROCESS

The City of Newport, as part of a three-year operational plan, has evaluated
known and potential changes to revenues and expenditures. These changes have been
quantified to the extent possible and form the basis for three-year financial projections.
FY2011 is detailed in the proposed operating and capital budget. FY2012 and FY2013
are included here for comparison and planning purposes. It must be stressed that these
numbers are for planning and projection purposes and do not constitute an approved
budget. Neither are the numbers final. The numbers are based on various assumptions
that may or may not come true. Assumptions have been identified where possible to
further assist in the planning process.

Certain assumiptions are fairly consistent among all funds and departments.
Departmental budgets, in total, are projected to increase by 3% in FY2012 and 2013.
Public safety pension contributions are projected to increase significantly in FY2012 and
FY2013 due to the loss in market value in FY2010. Revenues are projected based on the
assumption that the economy will not recover significantly in the next 12 -24 months.
Certain basic operating expenses, including utilities, gas, and vehicle maintenance are
projected to increase by 3% each year. Changes in oil production/availability and other
economic and social conditions may tmpact these costs significantly.

The Transfer to OPEB Trust includes amounts above the current year costs
included as pay-go in operations that will be used to fund future retiree benefits. The
City contribution plus the “pay-go” equals the ARC for the City side of the OPEB
valuation. The School portion is not considered in this budget. The pay-go amourits are
included in each year of the projection, Debt Service projections do not include the
potential effect of any new bonds for school projects or new schools.

| The projections also assume that there are no significant changes in the type or
nature of services provided by the City of Newport.

«432 «



2010-2011 Budget City of Newport, Rhode Island

Projections —~ Tables:

GENERAL FUND
Percent Percent
Category FY 2011 Fy2012 Change  FY2013 Change
EXPENDITURES
Public Education 23142725 23,142,715 0.00% 23,142,715 0.00%
Public Library 1,671,719 1,705,153 200% 1,739,256 2.00%
Debt Service 1,863,177 2,521,743 36.08% 2440262 -3.23%
Reserve Accounts 508,304 694,504 36.63% 694,704 0.03%
Public Safety 31,662,211 32,612,089 2.68% 33,386,630 2.69%
All Cther General Govemment Services 15,787,111 16,985,235 7.59% 17,219,395 1.38%
Transfer to OPEB Trust 1,500,000 2,500,000 66.67% 2,500,000 0.00%
Transfers for Capital Improvements 1,020,450 2,460,700 141.14% 1,961,100  -20.30%
TOTAL EXPENDITURES 77,145,697 82,522,119 6.97% 83,084,062 0.68%
REVENUES
Real Property Taxes 62,730,188 62,730,188 0.00% 62,730,188 0.00%
Meals & Beverage/Hotel Taxes 2,975,000 2,975,000 0.00% 3,100,000 4.20%
Gtate and Federal Ald 1,497,809 1,509,454 0.78% 1,509,454 0.00%
Service Charges/Licenses and Fees 8,859,650 9,036,741 200% 9217476 2.00%
Use of Money and Property 620,000 700,000 12.90% 700,000 0.00%
Contributions and Sales of Property 183,150 163,150 000% 183,150 0.00%
Appropriated Fund Belance 300,000
TOTAL REVENUES 77145697 77,114,533 0.04% 77,420,268 0.40%
BUDGET GAP ' (5,407,586) (5,663,784)
4.25% tncrease In Property Taxes (Rule 3050) - Estimated 2,638,954
4.00% Increase In Property Taxes (Rule 3050) - Estimated 2,375,887
$84,000,000
$83,000,000
$82,000,000
$81,000,000
80,000,000
$80,000, Rewvenues
$79,000,000 £ dit
B EXpendiures
$78,000,000 P
$77,000,000
$76,000,000
$75,000,000
$74,000,000 : _—
FY2011 FY2012 FY2013
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Projections — Tables (continued):

CERTAIN OTHER FUNDS - CASH BASIS

Parking
Expenditures/Cash Outlays* 1,637,997 1,410,280 -8.30% 1,429,780 1.38%
Revenues and Other Sources of Funds 1,537,987 1,644,197 0.40% 1,676,697 210%

* Depreciation expense not included

- Maritime Fund
Expendltures/Cash Outiays* 851,406 698,378 -17.97% 495918 -28.89%
Revenues and Other Sources of Funds 851,406 852,816 0.17% 853,135 0.04%

* Depreciation expense not included

Easton's Beach Fund
Expenditures/Cash Ouftays™® 921,546 882,675 -4.22% 200,065 1.97%

Revenues and Other Sources of Funds 921,546 907,423 -1.53% 922,923 1.71%

* Depreciation expense not included

No projections have been done for the water fund or the water pollution control
fund.

Most of the variances from year to year are due to capital projeets.
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EMPLOYEE PAY PLANS

FY 2010~2011 BUDGET MESSAGE

AFSCME
The contract with Local 911, Rl Council ¢4, AFSCME, AFL-CIO expired on June 30, 2009.

NEA
The contract with NEA expired June 30, 2009.

IAFF
The contract with Local 1080, IAFF expired June 30, 2006. Negotiations with the Union for the contract year
beginning July 1, 2006 are on-going. The City Is currently in arbitration with the Fire Union.

FOP
The contract with Lodge #8, Fraternal Order of Police, contract expires June 30, 2013

EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL
The remaining City employees are non-Union executive, administrative and professional personnel who are
paid on a salaried basis. '
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CITY OF NEWPORT, RHODE ISLAND
SUMMARY OF FULL-TIME EQUIVALENTS
BUDGET YEAR 2010 ~ 2011

AUTH AUTH MID-YEAR PROPOSED

DEPARTMENT FY 08-09 FY 09-10 FY 0910 - FY 10-11
City Council 7.00 7.00 7.00 7.00
City Manager 5.50 5.50 5.50 5.50
City Solicitor 3.50 3.50 3.50 3.50
Canvassing 2.00 2.00 2.00 2.00
City Clerk 6.00 6.00 6.00 6.00
Department of Finance 22.00 22.00 22.00 22.00
Palice Department 111.50 104.50 104.50 104.50
Fire Department 99.00 99.00 99.00 99.00
Dept. of Public Services 40.00 40.00 40.00 40.00
Planning, Zoning & Econ. Dev. 13.00 13.00 13.00 13.00
Recreation 4.00 4.00 4.00 4.00
Subtotal General Fund 313.50 306.50 306.50 306.50
Maritime Fund 1.71 1.71 1.71 1.66
Easton's Beach Fund 2.66 2.66 2.66 2.66
Equipment Operations Fund 1.00 1.00 1.00 1.00
Water Pollution Confrol Fund 1.60 1.60 1.60 1.60
Parking Facilities Fund 1.13 113 1.13 0.68
Water Fund 46.40 46.40 46.40 46.40
368.00 361.00 361.00 360.50

1 FTE (Full-time eguivalent} is based on 2,080 worked annually.
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CITY OF NEWPORT, RHODE ISLAND
SUMMARY OF FULL-TIME EQUIVALENTS
BUDGET YEARS 2005 ~ 2011

Historic Personnel DataGeneral Fund
General Fund

2005 2006 2007 2008 2009 2010 2011

Historic Personnel Data

60

60 -

40 +:
EPublic Utilities

W Economic Development

O Equipment Operations

a0 |

20 |k

10 Ff

2005 2006 2007 2008 2009 2010 2011

Services for Equipment Operations were conifracted out beginning FY 2008
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EXECUTIVE, ADMINISTRATIVE and PROFESSIONAL EMPLOYEES

Allocated Pay Plan
FY 2010-2011

FY 2010-2011
NUMBER
CLASS TITLE GRADE ASSIGNED

Accounting Supervisor
Admlmstratwe Asswtant
‘Assessor. e
Budget and Fmance Analyst
Building Official - .
City Clerk .
Controller .~ -~ T e T T e g
Deputy C1ty Clerk 4
‘Depiity Utilities Director - Engineering =~~~ . . o0 0
Deputy Utilities Director - Finance ' 10
-Dlrector ofEconomlc Development B : SRR N TR TP S I A P 10
Director of Finance and Support Services 13
-_Dlrector of Plannmg, Zoning, Development & Inspectlons R EIN RIS
Director of Public Services : 12
Director of Recreation < - .o 0 T T e e g
Director of Utilities 12
Executive Assistant ... . i LT e s
Fire Chief 12
‘Human Resources Adthinistrator — *° 0 - 00 0T e T e g
Human Resources Assistant 4
InfofmﬁﬁdnTeehnologyﬁManeger S R N e e 0
Legal Assistant 5
Police Chief - .00 o T e s
Recreation Administrator _ 5
fRedevelopment Agency Aclmmlsh‘ator/Grant erter T T E RPN [
Senior Accountant ' 7
‘Tax Collector . R e _ : N R UTHRE . SRR
Transportation Engmeer 8

3

6

e~ 7ee W A

—
—

Trées-and Grounds Supervisot ™ -
.Water Quallty Productlon Superwsor
‘Zoning Officer

TOTAL EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES:

W
[uiry
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EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES
FY 2010-2011 Salary Schedule
Effective July 1, 2009

_ There is no COLA adjusiment budgeted in the FY 2010/11 Proposed Budget.

A B i Cio . Do B B0 G oM LTy K L
S1 34,175 35,542 36,965 38,444 39,981 41,581 43,242 44,975 45,874 46,792 47,728 48,682
S2 36,911 38,387 39,923 41,519 43,180 44,907 46,703 48,573 49,544 50,535 51,546 52,577
S3 39,864 41,457 43,116 44,841 46,635 48,501 50,441 52,457 53,506 54,577 55,668 56,781
S4 43,053 44,775 46,567 48428 50,365 52,381 54.475 56,655 57,788 58,944 60,123 61,325
S5 46,496 48,356 50,280 52,301 54,395 56,509 58,833 61,186 62410 63,658 64,931 66,230
S6 50,216 52,225 54,315 56,486 58,746 61,096 63,539 66,081 67,403 68,751 70,126 71,529
87 54,234 56,403 58,659 61,006 63,446 65,985 68,623 71,367 72,794 74,250 75,735 77,250
58 58,573 60,915 63,351 065886 68,522 71,262 74,113 77,079 78,620 80,193 81,796 83,432
59 63,259 65,789 68,419  T1,157 74,002 76,964 80,042 83,244 84909 86,607 88,340 90,106
S10 68,319 71,052 73,894 76,851 79,924 83,120 86446 89,903 91,701 93,535 95406 97314
§11 72,714 75,626 78,649 81,795 85,065 88,469 92,008 95689 97,603 99,555 101,546 103,577
S12 78,533 81,674 84940 88,339 91,871 95,547 99,367 103,344 105411 107,519 109,670 111,863
513 §4.816 88,207 91,736 95,405 99,223 103,191 107,319 111,612 113,844  116,12% 118,444 120,812
S 14 91,601 95,264 99,076 103,038 107,158 111,447 115,903 120,540 122,951 125410 127,918 130,476
S15 98,927 102,885 106,999 111,280 115,733 120,362 125,176 130,182 132,786 135,442 138,150 140,913

At such time as each employee reaches the maximum level of compensation for his/her position, and on an cxceptional basis,

Employees assigned to Grades S1 through 85 may receive, based npoen merit, annual step increases.
Employees assigned to Grades 86 through 515, Steps A to H, may receive step increases, based upon merit, every two years.
After attaining Step I, employees may receive step increases, based upon merit, every three years until attaining maxinmm

remuneration at Step L.

the City Manager may reward to a few individuals up to an additional 4% lump sum performance bonus. However, at the end of

the fiscal year, the employee's compensation would automatically revert back to the top compensation step for the position.
Under the plan, no employce may carn an above-schedulc bonus for more than two consceutive years,
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SUPERVISORY EMPLOYEES - N.E.A.

FY 2008-2009
NUMBER
ASSIGNED

Effective July 1, 2008
Allocation to Pay Plan
UNION SUPERVISORY
CLASS TITLE GRADE

Administrative Assistant 1
;Beach Manager/Recreation Supervisor s
Clean City Program Coordmator 4
Computer Manager . - L2
Deputy Tax Assessor 3
§'Deputy Zoning Officer S e e

Deputy Zomng Officer (Part—Tlme)
‘Exécutive Secretary " LU
Facilities Manager

;Fmanclal Analyst

Harbormaster

E_Help Desk Coordmator

Laboratory Supervnsor

;Mlcroblologlst ' ST
Mun1c1pal Court Admmlstrator

;_Pianner Bt A

Preservation Plarmer

EPurchasmg Agent SolELE
Recreation Program Supervnsor

© $13.00t0 $18.00/hourly

Research & Development Admlmstrator i R

Senior Development Plamler

;_Superwsor of Streets - ' : .
Supervisor of Watcr Dlstrlbutlon/Collectlon
‘Web Developer - o : T

TOTAL N.E.A. SUPERVISORY EMPLOYEES:
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There is no COLA adjustment budgeted in the Y 2010/11 Proposed Budget.

SUPERVISORY EMPLOYEES - N.E.A.

Salary Schedule

Iiscal Year 2008 - 2009

The contract with NEA expired on June 30, 2009.

GRADE 1 2 3 4 5 6 7 8 9 10 11
1 30,945 31,873 32,830 33,814 34,829 35,874 36,950 38,058 39200 40,376 41,587
2 36,103 37,186 38,302 39,451 40,634 41,853 43,109 44,402 45734 47,106 48,519
3 41,260 42498 43,773 45,080 40,438 47,832 49267 50,745 52,267 53,835 55,450
4 46,418 47,811 49,245 50,722 52,244 53,811 55,426 57,088 58,801 60,565 62,382
5 51,575 53,122 54,76 56,357 38,048 59,790 61,583 63,431 65,334 67,294 69,312
6 56,733 58,435 60,188 61,994 63,853 65,769 67,742 69,774 71,868 74,024 76,244
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COUNCIL 94 MUNICIPAL EMPLOYEES

Allocation to Pay Plan and Number Assigned te Grade

Job Title Grade Job Title Grade
Account Cletk uc1 Pluinbing & Mechanical Inspector UT4
- Animal Controf Officer UtT4 Police Clerk Typist uct
Building Maintenance Foreman uTs Principal Records & P/R Account Clerk uc4
Custodian UT1 Public Safety Dispatcher ucs3
Distribution/Collection Foreman uTs Principal Water Account Cletk ucz
Distribution/Collection Mechanic UT4 Planning & Budget Assistant uc2
Distribution/Cotllection Operator UT3 Records Clerk uc?
Electrical Inspector UT4 Senior Account Clerk ucz
Engincering Technician UT5 Senior Clerk ucl
Fleet Coordinator uT? Senior Principle Clerk ucs
Foreman uTs Senior Clerk Typist uc2
Forester uT4 Senior Maintenance Person UTS
Groundskeeper ’ UT3 Skitled Laborer Equip. Operator UT3
Head Foreman uTs Sweeper Operator UT3
Heavy Equipment Operator-Utiliies UT4 Traffic Foreman uTs
Heavy Equipment Operator-Public Services uUT3 Traffic Laborer UT1
Housing Inspector UT3 ‘Water Meter Foreman UTé
Laborer UTi Water Laborer UT2
Laborer Equipment Operator UT3 Water Meter Repair UT2
Maintenance Mechanic UT3 Water Treatment Plant Foreman-Grade 3 uTs
Maintenance Person UT3 Water Treatment Plant Foreman-Grade 4 UTé
Munigipal Inspector UT3 Water Plant Operator Grade | UT2
Parts & Inventory Control Tech. uc2 Water Plant Operator Grade 2 uT3
Water Plant Operator Grade 3 UT4
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COUNCIL 94 MUNICIPAL EMPLOYEES

FY 2009-2010 Salary Schedule

The contract with Local 911, RI Council 94, AFSCME, AFL-CIQ expired on June 30, 2009.

There is no COLA adjustment budgeted in the FY 2010/11 Proposed Budget.

AFSCME CLERICAE: POSITIONS

GRADE A B C D E F G
uC1 31,050 31,982 32,941 33,929 34,947 35,995 37,076
uc2 33,638 34,647 35,686 36,757 37,859 38,995 40,165
ucs 36,225 37,312 38,432 39,584 40,772 41,995 43,255
uca 38,813 39,977 41,176 42,411 43,684 44,995 46,344

: AFSCME TRADE POSITIONS

GRADE A B C D E F G
UT1 31,050 31,982 32,941 33,929 34,947 35,995 37,076
uT2 33,638 34,647 35,686 36,757 37,859 38,995 40,165
ur3 36,225 37312 38,432 39,584 40,772 41,995 43,255
UT4 38,813 39,977 41,176 42,411 43,684 44,995 46,344
UTs 41,400 42,642 43,921 45,239 46,596 47,994 49,434
uT6 43,988 45,307 46,666 48,066 49,508 50,993 52,028
uT7? 48,645 50,104 51,607 53,156 54,750 56,393 58,084
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ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED

FRATERNAL ORDER OF POLICE
LODGE NO. 8

FY 2010 ~ 2011

City of Newport, Rhode Island

The contract with Lodge #18, Fraternal Order of Police, contract expires June 30, 2013.

FY 2010-2011
NUMBER
GRADE CLASS TITLE A B C D E ASSIGNED
P01 Police Officer (Pre 7/1/97) 44,560 50,315 54,176 535,565 - 14
P09  Police Officer (Post 7/1/97) 41,609 44,728 48,082 51,689 55,565 23
P02 Investigator 58,895 12
Court Officer 58,895
P06 Community Police Officer 58,895 4
P07  Public Affairs Officer 58,895 0
P08 BCI Officer 58,895 1
P03  Sergeant 59,604 61,741 14
P04 Lieutenant 66,305 68,700 7
P05 Captain 72,828 76,537 3
Total Police Personnel 78
Effective January 1, 2011 salary' inerease of 1% will be im]ilemented
FY 2010-2011
NUMBER
GRADE CLASS TITLE A B C D E ASSIGNED
P01  Police Officer (Pre 7/1/97) 45,006 50,818 54,718 56,121 - 14
P09  Police Officer (Post 7/1/97) 42,025 45,175 48,563 52,206 56,121 23
P02  Investigator 59,484 12
Court Officer 59,484
P06 Community Police Officer 59,484 4
)7 Public Affairs Officer 59,484 0
P08 BCI Officer 59,484 i
P03  Sergeant 60,200 62,358 14
P04 Licutenant 66,908 69,387 7
P05  Captain 73,556 77,302 3
Total Police Personnel 8
Effective June 30, 2011 salary increase of 1.25% will be implemented
FY 2010-2011
NUMBER
GRADE CLASS TITLE A B C D E ASSIGNED
PO Police Officer (Pre 7/1/97) 45,568 51,453 55,402 56,823 - 14
Police Officer (Post 7/1/97) 42,550 45,740 49,170 52,859 56,823 23
P02  Investigator 60,228 12
Court Officer 60,228
P06 Community Police Officer 60,228 4
P07  Public Affairs Officer 60,228 0
P08 BCI Officer 60,228 1
P03  Sergeant 60,951 63,137 14
P04 Licutenant 67,805 70,254 7
P05 Captain 74,475 78,268 3
Total Police Personnel - A4 - 78

Not including Police Chief
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Negotiations with the Union for the contract year beginning July 1, 2006 are ongoing.

LOCAL 1080
ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED

FY 2010 - 2011 Salary Schedule

NUMBER
GRADE CLASS TITLE A B C D E ASSIGNED

Fo1 Fire Fighter 30,529.57 33,784.10 38,553.16 42,449.25 50,413.38 68
F02  Lieutenani 54,502.67 12
F04  Captain 60,051.05 8
F09  Captain, Administrative Officer 59,617.28 1
F03  Licutenant, Fire Alarm/Maintenance 59,617.28 1
F05  Captain, Superintendent Fire Alarm 60,821.42 1
F05  Captain, Fire Prevention 60,821,42 1
F06  Fire Marshal 73,307.82 1
F10  Captain, Fire Inspector 60,821.42 1
F07  Deputy Chief 66,643.47 3
F08  Senior Deputy Chicf 67,976.33 1
TOTAL FIRE PERSONNEL 98

Not including Fire Chief
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PART-TIME, TEMPORARY, SEASONAL and UNCLASSIFIED EMPLOYEES

SALARY SCHEDULE
Effective July 1, 2010
HOURLY EMPLOYEES
sAffiomative Actioh Offfcer =200 0% 213004 1800 ™2 "Maintenange Person . caen ool e e o 40,006 20,000
Animal Control Officer 7.40 - 8.00/r Office Manager B o 3 OD 16. 00/hr
(Alterifative ical Building Official 7. 30,00~ 40,000 7 - Parking Atinidants LI U L \
Assistant Beach Manager ) ) _ 10.00 - 20.00/hr Planning Aide ) ) N .
Assistant Harbor Magter= > oo 00 2 T12.000220,00r 7 Planniing Fritern - 70 T el T T 0. 0002 18,00/
Beach Bquipment Operalor ) 10.00 - 20.00/hr Playground Leaders 8.50 - 15 00/Mhr
{Cleik TypistiCashier’ =+ 50 e T A0+ 10.00/Mr 20 ‘Prograi Coordifiator - " 0 o T e L R0 (800
Certified Recreation Instructor ) 15.00 - 50, Oolhr ) Property Management Aide ) ) 13.00 - 18.00/r )
Clity HaltGregter 75770 0 112507 15.000 0 Recrédtion Supér/Watchperson - 070 e i T TS0 I800ME T
Deputy Zonmg Officer 130 18.00/hr ) Restroom Aide ) 7.50 - 16,00/l
lEngmeerlPlannmgAldo S 1 A0 Y To 00t ‘Retived Polige Officers Corps-Traines -~ * Top of Grade Police Officet/Houdy .~ .7}
Foreman 7.50 -20.00/hr [Retired Police Dﬂicels Corps ) } Hmuly Pohce DetailRatc as per FOP Contrac! -
‘Griiskeeper T T AT 8,00 - 16,00ME Seoretary 7.0 SRR AR v R0 1600 o
Harbor Facilily Manager 7.40 - 18.00/hr Sidewalk Sweeper Opcrator 7.40 - 13.00/hr
‘Haitbor Master's Ags(: /5 00l o T800 18,00y, ‘Spors Fagilities Manager: -+ 5L T E S e RS0 000 < G
Laborer/Atendant 7.50 - 16.00Mr Sweeper Operator 740 - 13.00/hr
Lifeghard <L e Y000 16000 - Traffic Aide,” -~ L Lo R oTT T 50 W 16,00/
Lifeguard Supervisor 9.50 - 18.00/hr VIN Inspector 10.00 - 16.00/hr
ON CALL EMPLOYEES : SALARIED EMPLOYEES
‘Call Fire Fighter . "] SEEa s s U300 per anouni ¢ :Building Code kispector- = 7", LT EITETTA S0 per diem . S T
Call Fire anhterll,leutenam 480 per anoum Caretaker (Water Dept.) 5,200 per annum
Mattoti: Es BT R 00 1 8 00 Parking Lot Manager- = . oo o0 T 440 per wedk
Potice Auxshary o ) 7.40 - 13.00/hr Pohce Officer Trainee ) 650 per week
Public Safety Dispateher 0 00 V1300 18,00 ) * (Miinicipal Academy) . P P v
Recreation Instructor ] } 8.50 - 30,00/hr School Cressing Guards 25 OOIday
Reférees and Officials = 7 . - 10,004 30,00/ ¢
Romndn Cuurdmalor ) 15.00 - 20.00/r
Seorer.” - e T 8001800/
Walter Plani Operalor 10.00/My

UNCLASS]F]ED Eﬂ'ecnveJulyl 2009

"Clty:-Manager: 0 i Tow - 137,248 perapnim

City Solicitor ) 73,703 per annum

“Asst; City-Solioitor for Civil Litigation . - "< " 27450043 peranum .- >, 2
Asst, City Solicitor for Law Enforcement ] 25,000 per anmum

Mudicipal Cotirt-Judge~ 7 T 2L i 00,867 per A

Probate Judge 12 181 per anum
Cantvassing Boatd Clerk” “ 7 oann 1 0 e 51,500 peaninm,
Canvassing Board Members 1,120 per amunt
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Glossary

Accrual Basis of Accounting — a method of accounting that recognizes the financial
effect of transactions, events and interfund activities when they occur, regardless of the
timing of related cash flows.

ADA — Americans with Disabilities Act — federal laws requiring accessibility and equal
treatment for anyone with a disability.

Adopted Budget — the final operating and capital budget approved by the City Council
after public hearings and amendments to the proposed budget, if applicable; becomes the
legal guidance to the City management and departments for spending levels.

Allecate — To set apart or earmark for a specific purpose

ALS — Advanced Life Support — a type of medical assistance given by paramedics and/or
emergency medical technicians (EMT’s).

Appropriation — an authorization made by the City Council that permits officials to
incur obligations against and to make expenditures of governmental resources.
Appropriations are usually made for fixed amounts and are granted for a one-year period.

Assessed Value — the fair market value placed upon real and personal property by the
City as the basis for levying property taxes.

Balanced Budget — a budget in which the revenues meet or exceed the appropriation in a
given year. For enterprise funds, a balanced budget is one in which the cash inflows
equal or exceed the cash outflows.

Basis of Accounting — the timing of recognition, that is, when the effects of transactions
or events should be recognized for financial reporting purposes.

~ Bond Debt Instrument — a written promise to pay a specified sum of money (called
principal or face value) at a specified future date (maturity date) along with periodic
interest paid a specified percentage of the principal. Bonds are typically used for long-
term debt to pay for specific capital expenditures.

Bond Ratings - a rating of quality given on any bond offering as determined by an
independent agency in the business of rating such offerings.
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Budget — a plan of financial operation including an estimate of proposed means of
financing (revenue estimates). The term also sometimes is used to denote the officially
approved expenditure ceilings under which the City and its departments operate.

Budget Calendar — the schedule of key dates or milestones that the City follows in the
preparation and adoption of the budget.

Budget Guidelines — the explicit instructions given to each department on an annual
basis for its operating budget preparation.

CAFR — Comprehensive Annual Financial Report — financial report that contains, at a
minimum, three sections: introductory, financial and statistical. The CAFR is often
loosely referred to as the audited financial statements.

Capital Improvement Plan (CIP) — a five-year plan of proposed capital expenditures
for long-term improvements to the City’s facilities including water, water pollution
control, parking facilities and Easton’s Beach; identifies each project and source of
funding,

Capital Improvement or Project — Any acquisition or lease of land; the purchase of
major equipment and vehicles valued in excess of $15,000; construction or renovation of
buildings, infrastructure or facilities including engineering, design and other
preconstruction costs; major building improvements, with an estimated cost in excess of

. $15,000, that are not routine expenses and that substantially enhance the value of a
structure; or major equipment or furnishings, with an estimated cost in excess of $15,000,
required to furnish new buildings or facilities.

CDBG — Refers to the Community Development Block Grant program funded by the
United States Department of Housing and Urban Development (HUD) to improve the
housing, neighborhood, and economic conditions of the City’s low and moderate income
residents through a comprehensive approach to planning and implementing programs and
activities.

COLA — Cost of living adjustment based on either the change in the most recent Federal
Consumer Price Index for urban wage eamers and clerical workers (CPI-W) for Boston,
Massachusetts or by Union contract.

Consumer Price Index (CPI) — a measure, calculated by the United States Department
of Labor, commonly used to indicate the rate of inflation.

Contingency — a budgetary reserve set aside for emergencies or unforeseen expenditures
for which no other budget exists. General Fund use of the contmgency may only be
approved by the City Councﬂ

CY - Calendar Year
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Debt Per Capita — total outstanding debt divided by the population of the City.

Debt Ratio - a measure used that determines the annual debt service or outstanding debt
as a percentage of some other item which is generally an indication of the ability of the
City to repay the debt; examples include annual debt service as a percentage of total
annual expenditures and total outstanding debt as a percentage of total assessed value.

Debt Service — the payment of principal and interest to holders of the City’s debt
instruments.

Department — An entity, such as the Department of Public Works, that coordinates
services in a particular area.

. EMS — emergency medical services,

Encumbrance — a reservation of funds that represents a legal commitment, often
established through contract, to pay for future goods or services.

Enterprise Funds — account for the financing of services to the general public whereby
all or'most of the operating expenses involved are recorded in the form of charges to
users of such services. The enterprise funds consist of the Water Fund, Water Pollution
Control Fund, Parking Facilities Fund, and Easton’s Beach Fund.

ERP - Enterprise Resource Planning — multi-module software packages designed to
integrate business functions and to facilitate management of major business functions
such as financial accounting, purchasing, human resources, payroll and billing.
Expenditure — actual outlay of monies for goods or services.

Expenses — expendifures and encumbrances for goods and services.

Fair Market Sales — defined as an “arm’s length” transaction where there is a willing
buyer and a willing seller, neither of which is under pressure to sell or buy. This
excludes transfers such as sales within a family, foreclosures or sales to a governmental
unit.

Flat-funded — funded at the same dollar amount as last year.

Fringe Benefits — the employer contributions paid by the City as part of the conditions of
employment. Examples include health and dental insurance, state public employces

retirement system and the Police and Fire Retirement Systems and life insurance.

Full-Time Equivalent (FTE) — a measure for determining personnel staffing, computed
by equating 2,080 hours of work per year with one full-time equivalent position.
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Fund — an independent fiscal and accounting entity with a self-balancing set of accounts
recording cash and/or other resources together with all related liabilities, obligations,
reserves, and equities that are segregated for the purpose of carrying on specific
activities.

Fund Balance — the excess of an entity’s assets over its liabilities also known as excess
revenues over expenditures or net assets. A negative fund balance is sometimes called a
deficit.

Fund Transfer — movement of resources from one fund to another which can only be
authorized by the City Council.

FY - Fiscal year which for the City begins on July 1 and ends on June 30

GAAP — generally accepted accounting principles - conventions, rules and procedures
that serve as the norm for the fair presentation of financial statements.

GASB - Governmental Accounting Standards Board — an organization that provides the
ultimate authoritative accounting and financial reporting standards for state and local
governments.

General Fund — a fund type used to account for the ordinary operations of the City
government that are financed from taxes and other general revenues. It is used to account
for all operations and/or programs that are not required to be reported in other funds. It is
the largest fund in the City’s budget and is often the fund most generally referred to by
others.

General Obligation Bond — a bond for which the full faith and credit of the City is
pledged for payment.

Grants — Contributions of cash or other assets from another government or entity to be
used or expended for a specific purpose.

HDC ~ Historic District Commission

HOPE VI Project — The rehabilitation of affordable housing in the City’s north end.
Hope VI refers to the type of federal grant used to assist with the project.

Infrastructure - public systems and facilities, including water and sewer systems, roads,
bridges, schools, beaches, harbors and other systems.

Internal Service Charges — charges to City departments for gasoline and assigned
vehicle repairs and maintenance provided by the equipment operations fund.
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Internal Service Funds — Fund established to finance and account for services furnished
by a designated City Department to other departments. The Internal Service Fund
includes fleet maintenance which is the department that provides maintenance, repair and
Tuel services to vehicles.

MIS Services - stands for management information services and covers all
communications equipment and computer technology.

Modified Accrual Basis of Accounting — uses a current financial resources
measurement focus. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the
current period or within 60 days of the end of the current fiscal period. Expenditures are
generally recorded when a liability is incurred, however, debt service expenditures, as
-well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

Non-Departmental Accounts — accounts used to record expenditures that cannot or have
not been allocated to individual departments.

OPEB - Other Post-Employment Benefits which include retiree health insurance for
qualified employees and retiree life insurance for qualified police employees. Amounts
are currently budgeted and funded on a pay-as-you-go basis. A trust has been set up so
that funds can be accumulated for qualified retirees. The trust is being funded by health
insurance premium sharing by employees. It is anticipated that larger contributions will
be made starting in FY2009.

Pension Trust Funds — accounts for the activities of the Police Retirement Fund and the
Fire Retirement Fund, which accumulate resources for pension benefits to qualified
police or fire retirees.

Performance Measure — an indicator of the attainment.of an objective; it is a specific
quantitative measure of work performed or services provided within an activity or
program, or it may be a quantitative measure of results obtained through a program or
activity.

Permanent Funds - used to account for resources legally held in trust for specific
functions, normally provided by governments. In most cases, only the earnings of the
principal can be spent. .

Private-Purpose Trust Fund — used to account for resources legally held in trust for usc
by outside individuals, trusts or organizations to provide awards and scholarships in

accordance with a donor’s specific instructions or criteria.

Proposed Budget - the operating and capital budgets submitted to the City Council by
the City Manager. '
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Proprietary Fund — funds that account for operations that are financed in a manner
similar to private business enterprise; consists of enterprise funds and internal service
funds.

PUC or RIPUC - Public Utilii:ies Commission of the State of Rhode Island — has
regulatory authority over the City’s water system.

QZAB - qualified zone academy bond — this is a type of financing used in conjunction
with general obligation bonds and private donations to rebuild Thompson Middle School.

Real Property — Real estate, including land and improvements classified for purposed of
assessment. :

Reserve — an account used to indicate that a portion of fund equity is legally restricted.

Revenue — the income received by the City in support of a program of services to the
community; includes such items as property taxes, fees, user charges, grants, fines,
interest income and miscellaneous revenue.

Revenue Estimate — a formal estimate of how much revenue will be earned from a
specific revenue source for some future period — typically a future fiscal year.

- Salaries — the amounts paid for personal services rendered by employees in accordance
with rates, hours, terms and conditions authorized by law or stated in Union contracts.
This category also includes overtime and temporary help.

Special Revenue Fund ~ Funds established to segregate resources restricted to
expenditures for a specific purpose. An example would be the CDBG fund.

Tax Rate — the amount of tax levied for each $1,000 of assessed value.

UDAG - Urban Development Action Grant — an original grant was given to the City by
the Federal Housing and Urban Development Agency (HUD). The grant is used to issue
loans for development in the City. All loans and terms of the loans must be approved by

" the City Council. Repayments and interest are returned to the UDAG fund so that they
can be used to issue loans in the future.

User Fees — the payment of a fee for direct receipt of a public service by the person
benefiting from the service.

-452 -



