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Newport Strategy Initiative – 2012 
 

Newport City Council – Strategy Session V 
14 January 2012  - Public Library Meeting Room 9:30-12:30 

 
Agenda 

 
 
 
9:30      Welcome and Purpose – Mayor Waluk 

9:40      Perspectives on Strategic Planning – City Manager Howington  

9:50      Review of 2011 Strategy Planning accomplishments and unfinished business 

10:15    Setting Expectations for 2012 – What to continue? What to do differently? 

10:30    Collaborate on 2012 Goals: 

o Priorities, Goals, Objectives and Outcome 

o Agreement on Definitions, Criteria and Rationale  

o Processes and Participants  

o Milestone Dates and Ownership 

12:00    Discuss Leadership Challenges, Obstacles and Next Steps 

   
 
 
 


